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PART | 


ITEM 1. Business 





McDonald’s Corporation, the registrant, together with its subsidiaries, is referred to herein as the “Company.” 
a. General 


For the year ended December 31, 2018 , there were no material changes to the Company's corporate structure or in its method of conducting business. The 
business was structured with segments that combine markets with similar characteristics and opportunities for growth. Significant reportable segments included 
the United States ("U.S."), International Lead Markets and High Growth Markets. In addition, throughout this report we present the Foundational Markets & 
Corporate segment, which includes markets in over 80 countries, as well as Corporate activities. 


As detailed in the Company's Form 8-K filed with the U.S. Securities and Exchange Commission ("SEC") on September 24, 2018, the Company announced 
changes to its global operating structure, effective January 1, 2019. Refer to the Segment and Geographic Information section included in Part Il, tem 8, page 
49 of this Form 10-K for additional information. 


b. Narrative description of business 
= General 


The Company operates and franchises McDonald’s restaurants, which serve a locally-relevant menu of quality food and beverages in more than 100 countries. 
McDonald’s franchised restaurants are owned and operated under one of the following structures - conventional franchise, developmental license or affiliate. 
The optimal ownership structure for an individual restaurant, trading area or market (country) is based on a variety of factors, including the availability of 
individuals with the entrepreneurial experience and financial resources, as well as the local legal and regulatory environment in critical areas such as property 
ownership and franchising. We continually review our mix of Company-owned and franchised restaurants to help optimize overall performance, with a goal to be 
approximately 95% franchised over the long term. The business relationship between McDonald’s and its independent franchisees is supported by adhering to 
standards and policies and is of fundamental importance to overall performance and to protecting the McDonald’s brand. 


The Company is primarily a franchisor, with approximately 93% of McDonald's restaurants currently owned and operated by independent franchisees. 
Franchising enables an individual to be his or her own employer and maintain control over all employment related matters, marketing and pricing decisions, 
while also benefiting from the strength of McDonald’s global brand, operating system and financial resources. 


Directly operating McDonald’s restaurants contributes significantly to our ability to act as a credible franchisor. One of the strengths of the franchising model 
is that the expertise from operating Company-owned restaurants allows McDonald’s to improve the operations and success of all restaurants while innovations 
from franchisees can be tested and, when viable, efficiently implemented across relevant restaurants. Having Company-owned and operated restaurants 
provides Company personnel with a venue for restaurant operations training experience. In addition, in our Company-owned and operated restaurants, and in 
collaboration with franchisees, we are able to further develop and refine operating standards, marketing concepts and product and pricing strategies that will 
ultimately benefit McDonald’s restaurants. 

Conventional Franchise 

Under a conventional franchise arrangement, the Company generally owns the land and building or secures a long-term lease for the restaurant location 
and the franchisee pays for equipment, signs, seating and décor. The Company believes that ownership of real estate, combined with the co-investment by 
franchisees, enables us to achieve restaurant performance levels that are among the highest in the industry. 


Franchisees are also responsible for reinvesting capital in their businesses over time. In addition, to accelerate implementation of certain initiatives, the 
Company frequently co-invests with franchisees to fund improvements to their restaurants or their operating systems. These investments, developed in 
collaboration with franchisees are designed to cater to consumer preferences, improve local business performance, and increase the value of our brand through 
the development of modernized, more attractive and higher revenue generating restaurants. 


The Company’s typical franchise term is 20 years. The Company requires franchisees to meet rigorous standards and generally does not work with passive 
investors. The business relationship with franchisees is designed to facilitate consistency and high quality at all McDonald’s restaurants. Conventional 
franchisees contribute to the Company’s revenue, primarily through the payment of rent and royalties based upon a percent of sales, with specified minimum 
rent payments, along with initial fees paid upon the opening of a new restaurant or grant of a new franchise. This structure enables McDonald’s to generate 
significant levels of cash flow. 


Developmental License or Affiliate 


Under a developmental license or affiliate arrangement, licensees are responsible for operating and managing the business, providing capital (including the 
real estate interest) and developing and opening new restaurants. The Company generally does not invest any capital under a developmental license or affiliate 
arrangement, and it receives a royalty based upon a percent of sales and generally will receive initial fees upon the opening of a new restaurant or grant of a 
new term. While developmental license and affiliate arrangements are largely the same, affiliate arrangements are used in a limited number of foreign markets 
where the Company also has an equity investment and records its share of net results in Equity in earnings of unconsolidated affiliates. 


= Supply chain, food safety, and quality assurance 

The Company and its franchisees purchase food, packaging, equipment and other goods from numerous independent suppliers. The Company has established 
and enforces high food safety and quality standards. The Company has quality centers around the world designed to promote consistency of its high standards. 
The quality assurance process not only involves ongoing product reviews, but also 
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on-site supplier visits. A Food Safety Advisory Council, composed of the Company’s internal food safety experts, as well as suppliers and outside academia, 
provides strategic global leadership for all aspects of food safety. We have ongoing programs to educate employees about food safety practices, and our 
suppliers and restaurant operators participate in food safety trainings where we share best practices on food safety and quality. In addition, the Company works 
closely with suppliers to encourage innovation and drive continuous improvement. Leveraging scale, supply chain infrastructure and risk management strategies, 
the Company also collaborates with suppliers toward a goal of achieving competitive, predictable food and paper costs over the long term. 


Independently owned and operated distribution centers, approved by the Company, distribute products and supplies to McDonald’s restaurants. In addition, 
restaurant personnel are trained in the proper storage, handling and preparation of food for customers. 


« Products 


McDonald’s restaurants offer a substantially uniform menu, although there are geographic variations to suit local consumer preferences and tastes. In addition, 
McDonald’s tests new products on an ongoing basis. 


McDonald’s menu includes hamburgers and cheeseburgers, Big Mac, Quarter Pounder with Cheese, Filet-O-Fish, several chicken sandwiches, Chicken 
McNuggets, wraps, french fries, salads, oatmeal, shakes, McFlurry desserts, sundaes, soft serve cones, pies, soft drinks, coffee, McCafé beverages and other 
beverages. In addition, the restaurants sell a variety of other products during limited-time promotions. 


McDonald’s restaurants in the U.S. and many international markets offer a full or limited breakfast menu. Breakfast offerings may include Egg McMuffin, 
Sausage McMuffin with Egg, McGriddles, biscuit and bagel sandwiches and hotcakes. 


Quality, choice and nutrition are increasingly important to our customers and we are continuously evolving our menu to meet our customers’ needs. 
«Marketing 


McDonald’s global brand is well known. Marketing, promotional and public relations activities are designed to promote McDonald’s brand and differentiate the 
Company from competitors. Marketing and promotional efforts focus on value, quality, food taste, menu choice, nutrition, convenience and the customer 
experience. 


« Intellectual property 


The Company owns or is licensed to use valuable intellectual property including trademarks, service marks, patents, copyrights, trade secrets and other 
proprietary information. The Company considers the trademarks “McDonald’s” and “The Golden Arches Logo” to be of material importance to its business. 
Depending on the jurisdiction, trademarks and service marks generally are valid as long as they are used and/or registered. Patents, copyrights and licenses are 
of varying durations. 


« Seasonal operations 
The Company does not consider its operations to be seasonal to any material degree. 
"Working capital practices 


Information about the Company’s working capital practices is incorporated herein by reference to Management’s Discussion and Analysis of Financial Condition 
and Results of Operations for the years ended December 31, 2018 , 2017 and 2016 in Part Il, tem 7, pages 15 through 31, and the Consolidated Statement of 
Cash Flows for the years ended December 31, 2018 , 2017 and 2016 in Part Il, Item 8, page 35 of this Form 10-K. 


«= Customers 

The Company’s business is not dependent upon either a single customer or small group of customers. 

* Backlog 

Company-operated restaurants have no backlog orders. 

= Government contracts 

No material portion of the business is subject to renegotiation of profits or termination of contracts or subcontracts at government election. 
= Competition 


McDonald’s restaurants compete with international, national, regional and local retailers of food products. The Company competes on the basis of price, 
convenience, service, menu variety and product quality in a highly fragmented global restaurant industry. 


In measuring the Company’s competitive position, management reviews data compiled by Euromonitor International, a leading source of market data with 
respect to the global restaurant industry. The Company’s primary competition, which is referred to as the informal eating out ("IEO") segment, includes the 
following restaurant categories defined by Euromonitor International: quick-service eating establishments, casual dining full-service restaurants, street stalls or 
kiosks, cafés,100% home delivery/takeaway providers, specialist coffee shops, self-service cafeterias and juice/smoothie bars. The IEO segment excludes 
establishments that primarily serve alcohol and full-service restaurants other than casual dining. 

Based on data from Euromonitor International, the global IEO segment was composed of approximately 9 million outlets and generated $1.3 trillion in 
annual sales in 2017 , the most recent year for which data is available. McDonald’s Systemwide 2017 restaurant business accounted for 0.4% of those outlets 
and 7.1% of the sales. 

Management also on occasion benchmarks McDonald’s against the entire restaurant industry, including the IEO segment defined above and all other full- 
service restaurants. Based on data from Euromonitor International, the restaurant industry was composed of approximately 19 million outlets and generated $2.5 
trillion in annual sales in 2017 . McDonald’s Systemwide restaurant business accounted for 0.2% of those outlets and 3.7% of the sales. 
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«Environmental matters 


The Company continuously endeavors to improve its social responsibility and environmental practices to achieve long-term sustainability, which benefits 
McDonald’s and the communities it serves. 


Increased focus by certain governmental authorities on environmental matters may lead to new governmental initiatives. While we cannot predict the 
precise nature of these initiatives, we expect that they may impact our business both directly and indirectly. Although the impact would likely vary by world region 
and/or market, we believe that adoption of new regulations may increase costs for the Company. Also, there is a possibility that governmental initiatives, or 
actual or perceived effects of changes in weather patterns, climate, or water resources, could have a direct impact on the operations of the Company, its 
franchisees and suppliers (collectively referred to as the "System") in ways which we cannot predict at this time. 


The Company monitors developments related to environmental matters and plans to respond to governmental initiatives in a timely and appropriate manner. 
In addition, the Company launched its Scale for Good framework in 2018, which includes the environmental-related pillars of climate action, packaging and 
recycling, and sustainable sourcing. These include goals and initiatives to reduce System greenhouse gas emissions, responsibly source ingredients and 
packaging, and increase the availability of recycling in restaurants to reduce waste. 


= Number of employees 


The Company’s number of employees worldwide, including its corporate office employees and Company-owned and operated restaurant employees, was 
approximately 210,000 as of year-end 2018 . 


c. Available information 


The Company is subject to the informational requirements of the Securities Exchange Act of 1934 ("Exchange Act"). The Company therefore files periodic 
reports, proxy statements and other information with the SEC. Such reports may be obtained by visiting the SEC's website at www.sec.gov. 


Financial and other information can also be accessed on the investor section of the Company’s website at www.investor.mcdonalds.com. The Company 
uses this website as a primary channel for disclosing key information to its investors, some of which may contain material and previously non-public information. 
The Company makes available, free of charge, copies of its annual report on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and 
amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) of the Exchange Act as soon as reasonably practicable after filing such 
material electronically or otherwise furnishing it to the SEC. Copies of financial and other information are also available free of charge by calling (800) 228-9623. 


Also posted on McDonald’s website are the Company’s Corporate Governance Principles; the charters for each of the Committees of the Board of Directors, 
including the Audit and Finance Committee, Compensation Committee, Governance Committee, Public Policy and Strategy Committee and Sustainability and 
Corporate Responsibility Committee; the Code of Conduct for the Board of Directors; and the Company’s Standards of Business Conduct, which applies to all 
officers and employees. Copies of these documents are also available free of charge by calling (800) 228-9623. 


Information on the Company’s website is not incorporated into this Form 10-K or the Company’s other securities filings and is not a part of them. 


ITEM 1A. Risk Factors and Cautionary Statement Regarding Forward-Looking Statements 


The information in this report includes forward-looking statements about future events and circumstances and their effects upon revenues, expenses and 
business opportunities. Generally speaking, any statement in this report not based upon historical fact is a forward-looking statement. Forward-looking 
statements can also be identified by the use of forward-looking words, such as “may,” “will,” “expect,” “believe,” “anticipate” and “plan” or similar expressions. In 
particular, statements regarding our plans, strategies, prospects and expectations regarding our business and industry, including those under “Outlook,” are 
forward-looking statements. They reflect our expectations, are not guarantees of performance and speak only as of the date of this report. Except as required by 
law, we do not undertake to update them. Our expectations (or the underlying assumptions) may change or not be realized, and you should not rely unduly on 
forward-looking statements. Our business results are subject to a variety of risks, including those that are reflected in the following considerations and factors, as 
well as elsewhere in our filings with the SEC. If any of these considerations or risks materialize, our expectations may change and our performance may be 
adversely affected. 


oe 76 a 


If we do not successfully evolve and execute against our business strategies, including under the Velocity Growth Plan, we may not be able to 
increase operating income. 


To drive operating income growth, our business strategies must be effective in maintaining and strengthening customer appeal, delivering sustainable 
guest count growth and driving a higher average check. Whether these strategies are successful depends mainly on our System’s ability to: 


* Continue to innovate and differentiate the McDonald’s experience, including by preparing and serving our food in a way that balances value and 
convenience to our customers with profitability; 


* Capitalize on our global scale, iconic brand and local market presence to enhance our ability to retain, regain and convert key customer groups; 
« Utilize our new organizational structure to build on our progress and execute against our business strategies; 
*« — Augment our digital and delivery initiatives, including mobile ordering, along with Experience of the Future (“EOTF”), particularly in the U.S.; 


* — Identify and develop restaurant sites consistent with our plans for net growth of Systemwide restaurants; 
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* Operate restaurants with high service levels and optimal capacity while managing the increasing complexity of our restaurant operations and create 
efficiencies through innovative use of technology; and 


« Accelerate our existing strategies through growth opportunities, investments and partnerships. 


If we are delayed or unsuccessful in executing our strategies, or if our strategies do not yield the desired results, our business, financial condition and 
results of operations may suffer. 


Our investments to enhance the customer experience, including through technology, may not generate the expected returns. 


Our long-term business objectives depend on the successful Systemwide execution of our strategies. We continue to build upon our investments in EOTF, 
which focus on restaurant modernization and technology, as well as digital engagement and delivery, in order to transform the customer experience. As part of 
these investments, we are placing renewed emphasis on improving our service model and strengthening relationships with customers, in part through digital 
channels and loyalty initiatives, as well as mobile ordering and payment systems. We also continue to refine our delivery initiatives and partnerships, which may 
not generate expected returns. If these initiatives are not well executed, or if we do not fully realize the intended benefits of these significant investments, our 
business results may suffer. 


If we do not anticipate and address evolving consumer preferences and effectively execute our pricing, promotional and marketing plans, our 
business could suffer. 


Our continued success depends on our System’s ability to retain, regain and convert customers. In order to do so, we need to anticipate and respond 
effectively to continuously shifting consumer demographics, and trends in food sourcing, food preparation, food offerings and consumer preferences in the 
“informal eating out” (“IEO”) segment. If we are not able to quickly and effectively respond to these changes, or our competitors respond more effectively, our 
financial results could be adversely impacted. 


Our ability to retain, regain and convert customers also depends on the impact of pricing, promotional and marketing plans across the System, and the 
ability to adjust these plans to respond quickly and effectively to evolving customer preferences, as well as shifting economic and competitive conditions. 
Existing or future pricing strategies, and the value proposition they represent, are expected to continue to be important components of our business strategy; 
however, they may not be successful in retaining, regaining and converting customers, or may not be as successful as the efforts of our competitors, and could 
negatively impact sales, guest counts and market share. 


Additionally, we operate in a complex and costly advertising environment. Our marketing and advertising programs may not be successful in retaining, 
regaining and converting customers. Our success depends in part on whether the allocation of our advertising and marketing resources across different 
channels allows us to reach our customers effectively. If the advertising and marketing programs are not successful, or are not as successful as those of our 
competitors, our sales, guest counts and market share could decrease. 


Failure to preserve the value and relevance of our brand could have an adverse impact on our financial results. 


To be successful in the future, we believe we must preserve, enhance and leverage the value of our brand. Brand value is based in part on consumer 
perceptions. Those perceptions are affected by a variety of factors, including the nutritional content and preparation of our food, the ingredients we use, our 
business practices and the manner in which we source the commodities we use. Consumer acceptance of our offerings is subject to change for a variety of 
reasons, and some changes can occur rapidly. For example, nutritional, health and other scientific studies and conclusions, which constantly evolve and may 
have contradictory implications, drive popular opinion, litigation and regulation (including initiatives intended to drive consumer behavior) in ways that affect the 
IEO segment or perceptions of our brand generally or relative to available alternatives. Consumer perceptions may also be affected by adverse commentary 
from third parties, including through social media or conventional media outlets, regarding the quick-service category of the IEO segment, our brand, our 
operations, our suppliers or our franchisees. If we are unsuccessful in addressing adverse commentary, whether or not accurate, our brand and our financial 
results may suffer. 


Additionally, the ongoing relevance of our brand may depend on the success of our sustainability initiatives, which require Systemwide coordination and 
alignment. If we are not effective in addressing social and environmental responsibility matters or achieving relevant sustainability goals, consumer trust in our 
brand may suffer. In particular, business incidents or practices whether actual or perceived, that erode consumer trust or confidence, particularly if such incidents 
or practices receive considerable publicity or result in litigation, can significantly reduce brand value and have a negative impact on our financial results. 


We face intense competition in our markets, which could hurt our business. 


We compete primarily in the IEO segment, which is highly competitive. We also face sustained, intense competition from traditional, fast casual and other 
competitors, which may include many non-traditional market participants such as convenience stores, grocery stores and coffee shops. We expect our 
environment to continue to be highly competitive, and our results in any particular reporting period may be impacted by new or continuing actions of our 
competitors, which may have a short- or long-term impact on our results. 


We compete on the basis of product choice, quality, affordability, service and location. In particular, we believe our ability to compete successfully in the 
current market environment depends on our ability to improve existing products, develop new products, price our products appropriately, deliver a relevant 
customer experience, manage the complexity of our restaurant operations and respond effectively to our competitors’ actions or disruptive actions from others 
which we do not foresee. There can be no assurance these strategies will be effective, and some strategies may be effective at improving some metrics while 
adversely affecting other metrics, which could have the overall effect of harming our business. 
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Unfavorable general economic conditions could adversely affect our business and financial results. 


Our results of operations are substantially affected by economic conditions, which can vary significantly by market and can impact consumer disposable 
income levels and spending habits. Economic conditions can also be impacted by a variety of factors including hostilities, epidemics and actions taken by 
governments to manage national and international economic matters, whether through austerity, stimulus measures or trade measures, and initiatives intended 
to control wages, unemployment, credit availability, inflation, taxation and other economic drivers. Sustained adverse economic conditions or periodic adverse 
changes in economic conditions in our markets could pressure our operating performance, and our business and financial results may suffer. 


Our results of operations are also affected by fluctuations in currency exchange rates and unfavorable currency fluctuations could adversely affect reported 
earnings. 


Supply chain interruptions may increase costs or reduce revenues. 


We depend on the effectiveness of our supply chain management to assure reliable and sufficient supply of quality products on favorable terms. Although 
many of the products we sell are sourced from a wide variety of suppliers in countries around the world, certain products have limited suppliers, which may 
increase our reliance on those suppliers. Supply chain interruptions, including shortages and transportation issues, and price increases can adversely affect us 
as well as our suppliers and franchisees whose performance may have a significant impact on our results. Such shortages or disruptions could be caused by 
factors beyond the control of our suppliers, franchisees or us. If we experience interruptions in our System’s supply chain, our costs could increase and it could 
limit the availability of products critical to our System’s operations. 


Food safety concerns may have an adverse effect on our business. 


Our ability to increase sales and profits depends on our System’s ability to meet expectations for safe food and on our ability to manage the potential 
impact on McDonald’s of food-borne illnesses and food or product safety issues that may arise in the future. Food safety is a top priority, and we dedicate 
substantial resources to offer safe food products to our customers, including as our menu and service model evolve. However, food safety events, including 
instances of food-borne illness, occur within the food industry and our System from time to time and, in addition, could occur in the future. Instances of food 
tampering, food contamination or food-borne illness, whether actual or perceived, could adversely affect our brand and reputation as well as our revenues and 
profits. 


Our franchise business model presents a number of risks. 


As the Company's business model has evolved to a more heavily franchised structure, our success relies to large degree on the financial success and 
cooperation of our franchisees, including our developmental licensees and affiliates. Our restaurant margins arise from two sources: fees from franchised 
restaurants (e.g., rent and royalties based on a percentage of sales) and, to a lesser degree, sales from Company-operated restaurants. Our franchisees and 
developmental licensees manage their businesses independently, and therefore are responsible for the day-to-day operation of their restaurants. The revenues 
we realize from franchised restaurants are largely dependent on the ability of our franchisees to grow their sales. Business risks affecting our operations also 
affect our franchisees. If our franchisees do not experience sales growth, our revenues and margins could be negatively affected as a result. Also, if sales trends 
worsen for franchisees, their financial results may deteriorate, which could result in, among other things, restaurant closures, or delayed or reduced payments to 
us. 


Our success also relies on the willingness and ability of our independent franchisees and affiliates to implement major initiatives, which may include 
financial investment, and to remain aligned with us on operating, promotional and capital-intensive reinvestment plans. The ability of franchisees to contribute to 
the achievement of our plans is dependent in large part on the availability to them of funding at reasonable interest rates and may be negatively impacted by the 
financial markets in general, by the creditworthiness of our franchisees or the Company or by banks’ lending practices. If our franchisees are unwilling or unable 
to invest in major initiatives or are unable to obtain financing at commercially reasonable rates, or at all, our future growth and results of operations could be 
adversely affected. 


Our operating performance could also be negatively affected if our franchisees experience food safety or other operational problems or project an image 
inconsistent with our brand and values, particularly if our contractual and other rights and remedies are limited, costly to exercise or subjected to litigation and 
potential delays. If franchisees do not successfully operate restaurants in a manner consistent with our required standards, our brand’s image and reputation 
could be harmed, which in turn could hurt our business and operating results. 


Our ownership mix also affects our results and financial condition. The decision to own restaurants or to operate under franchise or license agreements is 
driven by many factors whose interrelationship is complex. The benefits of our more heavily franchised structure depends on various factors including whether 
we have effectively selected franchisees, licensees and/or affiliates that meet our rigorous standards, whether we are able to successfully integrate them into our 
structure and whether their performance and the resulting ownership mix supports our brand and financial objectives. 


Challenges with respect to talent management could harm our business. 


Effective succession planning is important to our long-term success. Failure to effectively identify, develop and retain key personnel, recruit high-quality 
candidates and facilitate smooth management and personnel transitions could disrupt our business and adversely affect our results. 
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Challenges with respect to labor availability and cost could impact our business and results of operations. 


Our success depends in part on our System’s ability to proactively recruit, motivate and retain a qualified workforce to work in our restaurants in an 
intensely competitive environment. Increased costs associated with recruiting, motivating and retaining qualified employees to work in our Company-operated 
restaurants could have a negative impact on our Company-operated margins. Similar concerns apply to our franchisees. 


We are also impacted by the costs and other effects of compliance with U.S. and international regulations affecting our workforce, which includes our staff 
and employees working in our Company-operated restaurants. These regulations are increasingly focused on employment issues, including wage and hour, 
healthcare, immigration, retirement and other employee benefits and workplace practices. Claims of non-compliance with these regulations could result in 
liability and expense to us. Our potential exposure to reputational and other harm regarding our workplace practices or conditions or those of our independent 
franchisees or suppliers (or perceptions thereof) could have a negative impact on consumer perceptions of us and our business. Additionally, economic action, 
such as boycotts, protests, work stoppages or campaigns by labor organizations, could adversely affect us (including our ability to recruit and retain talent) or the 
franchisees and suppliers that are also part of the McDonald's System and whose performance may have a material impact on our results. 


Information technology system failures or interruptions, or breaches of network security, may impact our operations. 


We are increasingly reliant on technological systems, such as point-of-sale and other systems or platforms, technologies supporting McDonald’s digital and 
delivery solutions, as well as technologies that facilitate communication and collaboration internally, with affiliated entities, customers, employees or independent 
third parties to conduct our business, including technology-enabled systems provided to us by third parties. Any failure of these systems could significantly 
impact our operations and customer experience and perceptions. 


Despite the implementation of security measures, those technology systems and solutions could become vulnerable to damage, disability or failures due to 
theft, fire, power loss, telecommunications failure or other catastrophic events. Our increasing reliance on third party systems also present the risks faced by the 
third party’s business, including the operational, security and credit risks of those parties. If those systems were to fail or otherwise be unavailable, and we were 
unable to recover in a timely manner, we could experience an interruption in our operations. 


Furthermore, security breaches have from time to time occurred and may in the future occur involving our systems, the systems of the parties we 
communicate or collaborate with (including franchisees), or those of third party providers. These may include such things as unauthorized access, denial of 
service, computer viruses, introduction of malware or ransomware and other disruptive problems caused by hackers. Our information technology systems 
contain personal, financial and other information that is entrusted to us by our customers, our employees and other third parties, as well as financial, proprietary 
and other confidential information related to our business. An actual or alleged security breach could result in disruptions, shutdowns, theft or unauthorized 
disclosure of personal, financial, proprietary or other confidential information. Further, the General Data Protection Regulation (“GDPR’”) requires entities 
processing the personal data of individuals in the European Union to meet certain requirements regarding the handling of that data. Failure to meet GDPR 
requirements could result in substantial penalties and materially adversely impact our financial results. The occurrence of any of these incidents could result in 
reputational damage, adverse publicity, loss of consumer confidence, reduced sales and profits, complications in executing our growth initiatives and regulatory 
and legal risk, including criminal penalties or civil liabilities. 


The global scope of our business subjects us to risks that could negatively affect our business. 


We encounter differing cultural, regulatory and economic environments within and among the more than 100 countries where McDonald’s restaurants 
operate, and our ability to achieve our business objectives depends on the System's success in these environments. Meeting customer expectations is 
complicated by the risks inherent in our global operating environment, and our global success is partially dependent on our System’s ability to leverage operating 
successes across markets and brand perceptions. Planned initiatives may not have appeal across multiple markets with McDonald's customers and could drive 
unanticipated changes in customer perceptions and guest counts. 


Disruptions in operations or price volatility in a market can also result from governmental actions, such as price, foreign exchange or changes in trade- 
related tariffs or controls, sanctions and counter sanctions, government-mandated closure of our franchisees’ or our suppliers’ operations, and asset seizures. 
The cost and disruption of responding to governmental investigations or inquiries, whether or not they have merit, or the impact of these other measures, may 
impact our results and could cause reputational or other harm. Our international success depends in part on the effectiveness of our strategies and brand- 
building initiatives to reduce our exposure to such governmental investigations or inquiries. 


Additionally, challenges and uncertainties are associated with operating in developing markets, which may entail a relatively higher risk of political 
instability, economic volatility, crime, corruption and social and ethnic unrest. Such challenges may be exacerbated in many cases by a lack of an independent 
and experienced judiciary and uncertainties in how local law is applied and enforced, including in areas most relevant to commercial transactions and foreign 
investment. An inability to manage effectively the risks associated with our international operations could have a material adverse effect on our business and 
financial condition. 


We may also face challenges and uncertainties in developed markets. For example, as a result of the U.K.'s decision to leave the European Union through 
a negotiated exit over a period of time, including its formal commencement of exit proceedings, it is possible that there will be increased regulatory complexities, 
as well as potential referenda in the U.K. and/or other European countries, that could cause uncertainty in European or worldwide economic conditions. The 
decision created volatility in certain foreign currency exchange rates that may or may not continue. Any of these effects, and others we cannot anticipate, could 
adversely affect our business, results of operations, financial condition and cash flows. 
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Changes in tax laws and unanticipated tax liabilities could adversely affect the taxes we pay and our profitability. 


We are subject to income and other taxes in the U.S. and foreign jurisdictions, and our operations, plans and results are affected by tax and other 
initiatives around the world. In particular, we are affected by the impact of changes to tax laws or policy or related authoritative interpretations. We are also 
impacted by settlements of pending or any future adjustments proposed by taxing and governmental authorities inside and outside of the U.S. in connection with 
our tax audits, all of which will depend on their timing, nature and scope. Any significant increases in income tax rates, changes in income tax laws or 
unfavorable resolution of tax matters could have a material adverse impact on our financial results. 


Changes in commodity and other operating costs could adversely affect our results of operations. 


The profitability of our Company-operated restaurants depends in part on our ability to anticipate and react to changes in commodity costs, including food, 
paper, supplies, fuel, utilities and distribution, and other operating costs, including labor. Any volatility in certain commodity prices or fluctuation in labor costs 
could adversely affect our operating results by impacting restaurant profitability. The commodity markets for some of the ingredients we use, such as beef and 
chicken, are particularly volatile due to factors such as seasonal shifts, climate conditions, industry demand, international commodity markets, food safety 
concerns, product recalls and government regulation, all of which are beyond our control and, in many instances, unpredictable. We can only partially address 
future price risk through hedging and other activities, and therefore increases in commodity costs could have an adverse impact on our profitability. 


Increasing regulatory complexity may adversely affect restaurant operations and our financial results. 


Our regulatory environment worldwide exposes us to complex compliance and similar risks that could affect our operations and results in material ways. In 
many of our markets, we are subject to increasing regulation, which has increased our cost of doing business. We are affected by the cost, compliance and 
other risks associated with the often conflicting and highly prescriptive regulations we face, including where inconsistent standards imposed by multiple 
governmental authorities can adversely affect our business and increase our exposure to litigation or governmental investigations or proceedings. 


Our success depends in part on our ability to manage the impact of new, potential or changing regulations that can affect our business plans and 
operations. These regulations include product packaging, marketing, the nutritional content and safety of our food and other products, labeling and other 
disclosure practices. Compliance efforts with those regulations may be affected by ordinary variations in food preparation among our own restaurants and the 
need to rely on the accuracy and completeness of information from third-party suppliers (particularly given varying requirements and practices for testing and 
disclosure). 


Additionally, we are working to manage the risks and costs to us, our franchisees and our supply chain of the effects of climate change, greenhouse gases, 
and diminishing energy and water resources. These risks include the increased public focus, including by governmental and nongovernmental organizations, on 
these and other environmental sustainability matters, such as packaging and waste, animal health and welfare, deforestation and land use. These risks also 
include the increased pressure to make commitments, set targets or establish additional goals and take actions to meet them. These risks could expose us to 
market, operational and execution costs or risks. If we are unable to effectively manage the risks associated with our complex regulatory environment, it could 
have a material adverse effect on our business and financial condition. 


We are subject to increasing legal complexity and could be party to litigation that could adversely affect us. 


Increasing legal complexity will continue to affect our operations and results in material ways. We could be subject to legal proceedings that may adversely 
affect our business, including class actions, administrative proceedings, government investigations and proceedings, employment and personal injury claims, 
landlord/tenant disputes, disputes with current or former suppliers, claims by current or former franchisees and intellectual property claims (including claims that 
we infringed another party’s trademarks, copyrights or patents). Regardless of whether any claims against us are valid or whether we are found to be liable, 
claims may be expensive to defend and may divert management's attention away from operations which could have a material adverse effect on our business 
and financial condition. 


Inconsistent standards imposed by governmental authorities can adversely affect our business and increase our exposure to regulatory proceedings or 
litigation. 


Litigation and regulatory action concerning our relationship with franchisees and the legal distinction between our franchisees and us for employment law 
purposes, if determined adversely, could increase costs, negatively impact our business operations and the business prospects of our franchisees and subject 
us to incremental liability for their actions. Similarly, although our commercial relationships with our suppliers remain independent, there may be attempts to 
challenge that independence, which, if determined adversely, could also increase costs, negatively impact the business prospects of our suppliers, and subject 
us to incremental liability for their actions. 


We are also subject to legal and compliance risks and associated liability, such as in the areas of privacy and data collection, protection and management, 
as it relates to information associated with our technology-related services and platforms made available to business partners, customers, employees or other 
third parties. 


Our results could also be affected by the following: 
* The relative level of our defense costs, which vary from period to period depending on the number, nature and procedural status of pending proceedings; 


* The cost and other effects of settlements, judgments or consent decrees, which may require us to make disclosures or take other actions that may affect 
perceptions of our brand and products; 


« Adverse results of pending or future litigation, including litigation challenging the composition and preparation of our products, or the appropriateness or 
accuracy of our marketing or other communication practices; and 


* The scope and terms of insurance or indemnification protections that we may have. 
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A judgment significantly in excess of any applicable insurance coverage or third party indemnity could materially adversely affect our financial condition or 
results of operations. Further, adverse publicity resulting from claims may hurt our business. 


We may not be able to adequately protect our intellectual property or adequately confirm we are not infringing the intellectual property of others, 
which could harm the value of the McDonald’s brand and our business. 


The success of our business depends on our continued ability to use our existing trademarks and service marks in order to increase brand awareness and 
further develop our branded products in both domestic and international markets. We rely on a combination of trademarks, copyrights, service marks, trade 
secrets, patents and other intellectual property rights to protect our brand and branded products. 


We have registered certain trademarks and have other trademark registrations pending in the U.S. and certain foreign jurisdictions. The trademarks that 
we currently use have not been registered in all of the countries outside of the U.S. in which we do business or may do business in the future and may never be 
registered in all of these countries. The steps we have taken to protect our intellectual property in the U.S. and foreign countries may not be adequate. In 
addition, the steps we have taken may not adequately confirm that we do not infringe the intellectual property of others, and third parties may claim infringement 
by us in the future. In particular, we may be involved in intellectual property claims, including often aggressive or opportunistic attempts to enforce patents used 
in information technology systems, which might affect our operations and results. Any claim of infringement, whether or not it has merit, could be time- 
consuming, result in costly litigation and harm our business. 


We cannot guarantee that franchisees and other third parties who hold licenses to our intellectual property will not take actions that hurt the value of our 
intellectual property. 


Changes in accounting standards or the recognition of impairment or other charges may adversely affect our future operations and results. 


New accounting standards or changes in financial reporting requirements, accounting principles or practices, including with respect to our critical 
accounting estimates, could adversely affect our future results. We may also be affected by the nature and timing of decisions about underperforming markets or 
assets, including decisions that result in impairment or other charges that reduce our earnings. In assessing the recoverability of our long-lived assets, we 
consider changes in economic conditions and make assumptions regarding estimated future cash flows and other factors. These estimates are highly subjective 
and can be significantly impacted by many factors such as global and local business and economic conditions, operating costs, inflation, competition, consumer 
and demographic trends, and our restructuring activities. If our estimates or underlying assumptions change in the future, we may be required to record 
impairment charges. If we experience any such changes, they could have a significant adverse effect on our reported results for the affected periods. 


A decrease in our credit ratings or an increase in our funding costs could adversely affect our profitability. 


Our credit ratings may be negatively affected by our results of operations or changes in our debt levels. As a result, our interest expense, the availability of 
acceptable counterparties, our ability to obtain funding on favorable terms, collateral requirements and our operating or financial flexibility could all be negatively 
affected, especially if lenders impose new operating or financial covenants. 


Our operations may also be impacted by regulations affecting capital flows, financial markets or financial institutions, which can limit our ability to manage 
and deploy our liquidity or increase our funding costs. If any of these events were to occur, they could have a material adverse effect on our business and 
financial condition. 


Trading volatility and price of our common stock may be adversely affected by many factors. 


Many factors affect the volatility and price of our common stock in addition to our operating results and prospects. The most important of these factors, 
some of which are outside our control, are the following: 


* The unpredictable nature of global economic and market conditions; 


* Governmental action or inaction in light of key indicators of economic activity or events that can significantly influence financial markets, particularly in the 
U.S., which is the principal trading market for our common stock, and media reports and commentary about economic or other matters, even when the 
matter in question does not directly relate to our business; 


* Trading activity in our common stock or trading activity in derivative instruments with respect to our common stock or debt securities, which can be 
affected by market commentary (including commentary that may be unreliable or incomplete); unauthorized disclosures about our performance, plans or 
expectations about our business; our actual performance and creditworthiness; investor confidence, driven in part by expectations about our performance; 
actions by shareholders and others seeking to influence our business strategies; portfolio transactions in our stock by significant shareholders; or trading 
activity that results from the ordinary course rebalancing of stock indices in which McDonald’s may be included, such as the S&P 500 Index and the Dow 
Jones Industrial Average; 


* The impact of our stock repurchase program or dividend rate; and 


* The impact on our results of corporate actions and market and third-party perceptions and assessments of such actions, such as those we may take from 
time to time as we implement our strategies in light of changing business, legal and tax considerations and evolve our corporate structure. 
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Events such as severe weather conditions, natural disasters, hostilities and social unrest, among others, can adversely affect our results and 
prospects. 


Severe weather conditions, natural disasters, hostilities and social unrest, terrorist activities, health epidemics or pandemics (or expectations about them) 
can adversely affect consumer spending and confidence levels and supply availability and costs, as well as the local operations in impacted markets, all of which 
can affect our results and prospects. Our receipt of proceeds under any insurance we maintain with respect to some of these risks may be delayed or the 
proceeds may be insufficient to cover our losses fully. 


ITEM 1B. Unresolved Staff Comments 


None. 


ITEM 2. Properties 


The Company owns and leases real estate primarily in connection with its restaurant business. The Company identifies and develops sites that offer 
convenience to customers and long-term sales and profit potential to the System. To assess potential, the Company analyzes traffic and walking patterns, 
census data and other relevant data. The Company’s experience and access to advanced technology aid in evaluating this information. The Company generally 
owns the land and building or secures long-term leases for conventional franchised and Company-operated restaurant sites, which facilitates long-term 
occupancy rights and helps control related costs. Restaurant profitability for both the Company and franchisees is important; therefore, ongoing efforts are made 
to control average development costs through construction and design efficiencies, standardization and by leveraging the Company’s global sourcing network. 

In addition, the Company owns and leases real estate in connection with its corporate headquarters and field offices. 

Additional information about the Company's properties is included in Management's Discussion and Analysis of Financial Condition and Results of 
Operations in Part Il, tem 7, pages 15 through 31 and in Financial statements and supplementary data in Part II, Item 8, pages 31 through 52 of this Form 10-K. 


ITEM 3. Legal Proceedings 


The Company has pending a number of lawsuits that have been filed in various jurisdictions. These lawsuits cover a broad variety of allegations spanning the 
Company’s entire business. The following is a brief description of the more significant types of claims and lawsuits. In addition, the Company is subject to 
various national and local laws and regulations that impact various aspects of its business, as discussed below. While the Company does not believe that any 
such claims, lawsuits or regulations will have a material adverse effect on its financial condition or results of operations, unfavorable rulings could occur. Were 
an unfavorable ruling to occur, there exists the possibility of a material adverse impact on net income for the period in which the ruling occurs or for future 
periods. 


" Franchising 

A substantial number of McDonald’s restaurants are franchised to independent owner/operators under contractual arrangements with the Company. In the 
course of the franchise relationship, occasional disputes arise between the Company and its current or former franchisees relating to a broad range of subjects 
including, but not limited to, quality, service and cleanliness issues, menu pricing, contentions regarding grants or terminations of franchises, delinquent 
payments of rents and fees, and franchisee claims for additional franchises or renewals of franchises. Additionally, occasional disputes arise between the 
Company and individuals who claim they should have been granted a McDonald’s franchise or who challenge the legal distinction between the Company and its 
franchisees for employment law purposes. 

= Suppliers 

The Company and its affiliates and subsidiaries generally do not supply food, paper or related items to any McDonald’s restaurants. The Company relies upon 
numerous independent suppliers, including service providers, that are required to meet and maintain the Company’s high standards and specifications. On 
occasion, disputes arise between the Company and its suppliers (or former suppliers) which include, for example, compliance with product specifications and the 
Company’s business relationship with suppliers. In addition, disputes occasionally arise on a number of issues between the Company and individuals or entities 
who claim that they should be (or should have been) granted the opportunity to supply products or services to the Company’s restaurants. 

» Employees 

Hundreds of thousands of people are employed by the Company and in restaurants owned and operated by subsidiaries of the Company. In addition, thousands 
of people from time to time seek employment in such restaurants. In the ordinary course of business, disputes arise regarding hiring, termination, promotion and 
pay practices, including wage and hour disputes, alleged discrimination and compliance with labor and employment laws. 

* Customers 

Restaurants owned by subsidiaries of the Company regularly serve a broad segment of the public. In so doing, disputes arise as to products, service, incidents, 
pricing, advertising, nutritional and other disclosures, as well as other matters common to an extensive restaurant business such as that of the Company. 

« Intellectual Property 

The Company has registered trademarks and service marks, patents and copyrights, some of which are of material importance to the Company’s business. 
From time to time, the Company may become involved in litigation to protect its intellectual property and defend against the alleged use of third party intellectual 
property. 

= Government Regulations 

Local and national governments have adopted laws and regulations involving various aspects of the restaurant business including, but not limited to, advertising, 
franchising, health, safety, environment, competition, zoning, employment and taxation. The Company is occasionally 
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involved in litigation or other proceedings regarding these matters. The Company strives to comply with all applicable existing statutory and administrative rules 
and cannot predict the effect on its operations from these matters or the issuance of additional requirements in the future. 


ITEM 4. Mine Safety Disclosures 


Not applicable. 
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Executive Officers of the Registrant 


The following are the Executive Officers of our Company (as of the date of this filing): 

lan Borden , 50, is President - International Developmental Licensed Markets, a position he has held since January 1, 2019. Prior to that, Mr. Borden served 
as President - Foundational Markets, from July 2015 through December 2018. From January 2014 through June 2015, Mr. Borden served as Vice President and 
Chief Financial Officer - McDonald’s Asia/Pacific, Middle East and Africa. Prior to that time, Mr. Borden served as Regional Vice President of Europe’s East 
Division from April 2011 to December 2013 and as Managing Director - McDonald’s Ukraine from December 2007 to December 2013. He has served the 
Company for 24 years. 

Francesca A. DeBiase , 53, is Corporate Executive Vice President - Worldwide Supply Chain Sustainability, a position she has held since April 1, 2018. 
Prior to that, Ms. DeBiase served as Corporate Senior Vice President - Worldwide Supply Chain and Sustainability, from March 2015 through March 2018. From 
August 2007 through February 2015, Ms. DeBiase served as Corporate Vice President - Worldwide Strategic Sourcing. Prior to that, Ms. DeBiase served as 
Europe Vice President - Supply Chain, from January 2006 through July 2007. Ms. DeBiase has served the Company for 27 years. 

Stephen Easterbrook , 51, is President and Chief Executive Officer, a position he has held since March 2015. Mr. Easterbrook was also elected a Director of 
the Company effective March 2015. From May 2014 through February 2015, Mr. Easterbrook served as Corporate Senior Executive Vice President and Global 
Chief Brand Officer. From June 2013 through April 2014, Mr. Easterbrook served as Corporate Executive Vice President and Global Chief Brand Officer. From 
September 2012 through May 2013, Mr. Easterbrook served as the Chief Executive Officer of Wagamama Limited, a pan-Asian restaurant chain, and from 
September 2011 to September 2012, he served as the Chief Executive Officer of PizzaExpress Limited, an Italian restaurant brand. From December 2010 to 
September 2011, he held the position of President, McDonald’s Europe. Prior to that, Mr. Easterbrook served in a number of roles with the Company. Mr. 
Easterbrook has served the Company for 25 years. 

Joseph Erlinger , 45, is President - International Operated Markets, a position he has held since January 1, 2019. Prior to that, Mr. Erlinger served as 
President - High Growth Markets, from September 2016 through December 2018. From March 2015 to January 2017, Mr. Erlinger served as Vice President 
and Chief Financial Officer - High Growth Markets (serving in dual roles from September 2016 through January 2017), as Managing Director of McDonald’s 
Korea from April 2013 to January 2016 (serving in dual roles from March 2015 through January 2016), and US Vice President - GM for the Indianapolis region 
from December 2010 to March 2013. He has served the Company for 17 years. 

David Fairhurst , 50, is Corporate Executive Vice President & Chief People Officer, a position he has held since October 2015. Mr. Fairhurst served as 
Corporate Senior Vice President, International Human Resources and Strategy from April 2015 to September 2015. Prior to that time, he served as Europe Vice 
President - Chief People Officer from January 2011 to March 2015. Mr. Fairhurst has served the Company for 13 years. 

Robert Gibbs , 47, is Corporate Executive Vice President and Global Chief Communications Officer, a position he has held since June 2015. Mr. Gibbs 
joined the Company from The Incite Agency, a strategic communications advisory firm that he co-founded in 2013. Prior to that, Mr. Gibbs held several senior 
advisory roles in the White House, serving as the White House Press Secretary beginning in 2009, then as Senior Advisor in the 2012 re-election campaign. Mr. 
Gibbs has been with the Company for 4 years. 

Daniel Henry , 48, is Corporate Executive Vice President - Chief Information Officer, a position he has held since May 1, 2018. From October 2017 through 
April 2018, Mr. Henry served as Corporate Vice President - Chief Information Officer. Prior to that, Mr. Henry served as Vice President of Customer Technology 
and Enterprise Architecture at American Airlines from April 2012 to October 2017. 

Catherine Hoovel , 47, is Corporate Vice President - Chief Accounting Officer, a position she has held since October 2016. Ms. Hoovel served as Controller 
for the McDonald's restaurants owned and operated by McDonald's USA from April 2014 to September 2016. Prior to that time, Ms. Hoovel served as a Senior 
Director of Finance from February 2012 to April 2014 and was a Divisional Director from August 2010 to February 2012. Ms. Hoovel has served the Company for 
23 years. 

Christopher Kempczinski , 50, is President, McDonald’s USA, a position he has held since January 2017. Prior to that, Mr. Kempczinski served as 
Corporate Executive Vice President - Strategy, Business Development and Innovation, from October 2015 through December 2016. Mr. Kempczinski joined the 
Company from Kraft Heinz, a manufacturer and marketer of food and beverage products, where he most recently served as Executive Vice President of Growth 
Initiatives and President of Kraft International from December 2014 to September 2015. Prior to that, Mr. Kempczinski served as President of Kraft Canada from 
July 2012 through December 2014 and as Senior Vice President - U.S. Grocery from December 2008 to July 2012. Mr. Kempczinski has been with the 
Company for 3 years. 

Jerome Krulewitch , 54, is Corporate Executive Vice President, General Counsel and Secretary, a position he has held since March 2017. From May 2011 
until March 2017, Mr. Krulewitch served as Corporate Senior Vice President - Chief Counsel, Global Operations. Prior to that, Mr. Krulewitch was Corporate 
Senior Vice President - General Counsel, The Americas from September 2010 to April 2011. Mr. Krulewitch has served the Company for 17 years. 

Silvia Lagnado , 55, is Corporate Executive Vice President, Global Chief Marketing Officer, a position she has held since August 2015. Ms. Lagnado served 
as Chief Marketing Officer of Bacardi Limited, a spirits company, from September 2010 to October 2012. Prior to that, Ms. Lagnado served more than 20 years 
in positions of increased responsibility at Unilever. Ms. Lagnado has been with the Company for 3 years. 

Kevin Ozan , 55, is Corporate Executive Vice President and Chief Financial Officer, a position he has held since March 2015. From February 2008 through 
February 2015, Mr. Ozan served as Corporate Senior Vice President - Controller. Mr. Ozan has served the Company for 21 years. 
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PART II 


ITEM 5. Market for Registrant's Common Equity, Related Shareholder Matters and Issuer Purchases of Equity 


Securities 


MARKET INFORMATION AND DIVIDEND POLICY 


The Company’s common stock trades under the symbol MCD and is listed on the New York Stock Exchange in the U.S. 


The number of shareholders of record and beneficial owners of the Company’s common stock as of January 31, 2019 was estimated to be 2,150,000 . 

Given the Company’s returns on incremental invested capital and significant cash provided by operations, management believes it is prudent to reinvest in 
the business in markets with acceptable returns and/or opportunity for long-term growth and use excess cash flow to return cash to shareholders through 
dividends and share repurchases. The Company has paid dividends on common stock for 43 consecutive years through 2018 and has increased the dividend 
amount at least once every year. As in the past, future dividend amounts will be considered after reviewing profitability expectations and financing needs, and 


will be declared at the discretion of the Company’s Board of Directors. 


ISSUER PURCHASES OF EQUITY SECURITIES 


The following table presents information related to repurchases of common stock the Company made during the quarter ended December 31, 2018 *: 


Average Price 
Paid per Share 


168.75 


Total Number of Approximate Dollar 
Shares Purchased as Value of Shares 
Part of Publicly that May Yet 
Announced Plans or Be Purchased Under 
Programs the Plans or Programs ‘” 
1,696,789 $  7,694,783,993 
1,483,658 7,424,533,360 
2,297,726 7,014,533,413 
5,478,173 


Total Number of 
Period Shares Purchased 
October 1-31, 2018 1,696,789 
November 1-30, 2018 1,483,658 
December 1-31, 2018 2,297,726 
be - Bc arr a edi er 


* Subject to applicable law, the Company may repurchase shares directly in the open market, in privately negotiated transactions, or pursuant to derivative instruments and plans complying 


with Rule 10b5-1, among other types of transactions and arrangements. 


(1) On July 27, 2017, the Company's Board of Directors approved a share repurchase program, effective July 28, 2017, that authorized the purchase of up to $15 billion of the Company's 


outstanding common stock with no specified expiration date. 
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Stock Performance Graph 


At least annually, we consider which companies comprise a readily identifiable investment peer group. McDonald's is included in published restaurant indices; 
however, unlike most other companies included in these indices, which have no or limited international operations, McDonald's does business in more than 100 
countries and a substantial portion of our revenues and income is generated outside the U.S. In addition, because of our size, McDonald's inclusion in those 
indices tends to skew the results. Therefore, we believe that such a comparison is not meaningful. 

Our market capitalization, trading volume and importance in an industry that is vital to the U.S. economy have resulted in McDonald's inclusion in the Dow 
Jones Industrial Average (DJIA) since 1985. Like McDonald's, many DJIA companies generate meaningful revenues and income outside the U.S. and some 
manage global brands. Thus, we believe that the use of the DJIA companies as the group for comparison purposes is appropriate. 

The following performance graph shows McDonald's cumulative total shareholder returns (i.e., price appreciation and reinvestment of dividends) relative to 
the Standard & Poor's 500 Stock Index (S&P 500 Index) and to the DJIA companies for the five-year period ended December 31, 2018 . The graph assumes 
that the value of an investment in McDonald's common stock, the S&P 500 Index and the DJIA companies (including McDonald's) was $100 at December 31, 
2013 . For the DJIA companies, returns are weighted for market capitalization as of the beginning of each period indicated. These returns may vary from those 


of the Dow Jones Industrial Average Index, which is not weighted by market capitalization, and may be composed of different companies during the period under 
consideration. 


Comparison of Cumulative Five-Year Total Return 





$250 
$200 
$150 
$100 
$50 T 
2013 2014 2015 2016 2017 2018 
—G— McDonald's Corporation + A+ S&P 500 Index —@— Dow Jones Industrials 


Company/Index 12/31/2013 12/31/2014 12/31/2015 12/31/2016 12/31/2017 12/31/2018 


McDonald's Corporation $100 $100 $130 $138 $201 $212 


Dow Jones Industrials 100 110 110 128 165 159 








Source: S&P Capital 1Q 
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ITEM 6. Selected Financial Data 





6-Year Summary Years ended December 31, 
In millions, except per share and unit amounts 2018 2017 2016 2015 2014 2013 
Consolidated Statement of Income Data 
Revenues 
Sales by Company-operated restaurants $ 10,013 $ 12,719 $ 15295 $ 16488 $ 18,169 $ 18,875 
Revenues from franchised restaurants 11,012 10,101 9,327 8,925 9,272 9,231 
ee a a 
ee ee FC ES SE SER ee ER RS OT sas i Seereeeniae Ae ae ae aoe eee arenes 2s ae Seveneere Sere eee te ee 
Net income 5,924 5,192 4,687 4,529 4,758 5,586 
Consolidated Statement of Cash Flows Data 
Cash provided by operations $ 6,967 §$ 5,551 §$ 6,060 $ 6,539 §$ 6,730 $ 7,121 
Cash used for (provided by) investing activities 2,455 (562) 982 1,420 2,305 2,674 
Capital expenditures 2,742 1,854 1,821 1,814 2,583 2,825 
Cash used for (provided by) financing activities 5,950 5,311 11,262 (735) 4,618 4,043 
Treasury stock purchases ” 5,247 4,651 11,142 6,182 3,175 1,810 
Common stock dividends 3,256 3,089 3,058 3,230 3,216 3,115 
Financial Position 
Total assets $ 32,811 $ 33,804 $ 31,024 $ 37,939 $ 34,227 $ 36,626 
Total debt 31,075 29,536 25,956 24,122 14,936 14,130 
Total shareholders’ equity (deficit) (6,258) (3,268) (2,204) 7,088 12,853 16,010 
Shares outstanding 767 794 819 907 963 990 
Per Common Share Data 
Earnings-diluted $ 7.54 §$ 6.37 §$ 5.44 §$ 4.80 $ 4.82 § 5.55 
Dividends declared 4.19 3.83 3.61 3.44 3.28 3.12 
Market price at year end 177.57 172.12 121.72 118.44 93.70 97.03 


Restaurant Information and Other Data 


Restaurants at year end 





Company-operated restaurants 2,770 3,133 5,669 6,444 6,714 6,738 
Franchised restaurants 35,085 34,108 31,230 30,081 29,544 28,691 
Total Systemwide restaurants = = 37,855 | 37,241 36,899 36,525 36,258 35,429 
Franchisedsales@ = $ 86,134 $ 78,191 $ 69,707 $ 66,226 $ 69,617 $ 70,251. 





(1) Represents treasury stock purchases as reflected in Shareholders’ equity. 


(2) While franchised sales are not recorded as revenues by the Company, management believes they are important in understanding the Company's financial performance because these 
Sales are the basis on which the Company calculates and records franchised revenues and are indicative of the financial health of the franchisee base. Franchised restaurants represent 
approximately 93% of McDonald's restaurants worldwide at December 31, 2018. 
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ITEM 7. Management's Discussion and Analysis of Financial Condition and Results of Operations 


Overview 


DESCRIPTION OF THE BUSINESS 
The Company operates and franchises McDonald’s restaurants. Of the 37,855 restaurants in 120 countries at year-end 2018 , 35,085 were franchised. 

Under McDonald’s conventional franchise arrangement, the Company generally owns the land and building or secures a long-term lease for the restaurant 
location and the franchisee pays for equipment, signs, seating and décor. The Company believes that ownership of real estate, combined with the co-investment 
by franchisees, enables us to achieve restaurant performance levels that are among the highest in the industry. 

Franchisees are also responsible for reinvesting capital in their businesses over time. In addition, to accelerate implementation of certain initiatives, the 
Company frequently co-invests with franchisees to fund improvements to their restaurants or their operating systems. These investments, developed in 
collaboration with franchisees are designed to cater to consumer preferences, improve local business performance, and increase the value of our brand through 
the development of modernized, more attractive and higher revenue generating restaurants. 

Under McDonald's developmental license or affiliate arrangement, licensees provide capital for the entire business, including the real estate interest, and the 
Company generally has no capital invested. The Company also has an equity investment in a limited number of foreign affiliates (primarily in China and Japan). 

McDonald's is primarily a franchisor and believes franchising is paramount to delivering great-tasting food, locally-relevant customer experiences and driving 
profitability. Franchising enables an individual to be his or her own employer and maintain control over all employment-related matters, marketing and pricing 
decisions, while also benefiting from the strength of McDonald's global brand, operating system and financial resources. 

Directly operating McDonald’s restaurants contributes significantly to our ability to act as a credible franchisor. One of the strengths of the franchising model 
is that the expertise from operating Company-owned restaurants allows McDonald’s to improve the operations and success of all restaurants while innovations 
from franchisees can be tested and, when viable, efficiently implemented across relevant restaurants. Having Company-owned and operated restaurants 
provides Company personnel with a venue for restaurant operations training experience. In addition, in our Company-owned and operated restaurants, and in 
collaboration with franchisees, we are able to further develop and refine operating standards, marketing concepts and product and pricing strategies that will 
ultimately benefit McDonald’s restaurants. McDonald's continually reviews its mix of Company-operated and franchised restaurants to help optimize overall 
performance, with a goal to be approximately 95% franchised over the long term. 

The Company’s revenues consist of sales by Company-operated restaurants and fees from restaurants operated by franchisees. Revenues from 
conventional franchised restaurants include rent and royalties based on a percent of sales along with minimum rent payments, and initial fees. Revenues from 
developmental licensees and affiliate restaurants include a royalty based on a percent of sales, and generally include initial fees upon the opening of a new 
restaurant or grant of a new license. Fees vary by type of site, amount of Company investment, if any, and local business conditions. These fees, along with 
occupancy and operating rights, are stipulated in franchise/license agreements that generally have 20-year terms. 

Through the end of 2018, the business was structured into the following segments that combined markets with similar characteristics and ownership 
structure, and reflected how management reviewed and evaluated operating performance: 


* U.S. -the Company's largest segment. 
¢ — International Lead Markets - established markets including Australia, Canada, France, Germany, the U.K. and related markets. 


* High Growth Markets - markets that the Company believes have relatively higher restaurant expansion and franchising potential including China, Italy, 
Korea, the Netherlands, Poland, Russia, Spain, Switzerland and related markets. 


* Foundational Markets & Corporate - the remaining markets in the McDonald's system, most of which operate under a largely franchised model. Corporate 
activities are also reported within this segment. 
Beginning in 2019, the Company changed its global operating structure as detailed in the Company's Form 8-K filed with the SEC on September 24, 2018. 
Refer to the Strategic Direction and Financial Performance section on the next page for additional information as well as the Segment and Geographic 
Information section included in Part Il, Item 8, page 49 of this Form 10-K. 


MANAGEMENT'S VIEW OF THE BUSINESS 

In analyzing business trends, management reviews results on a constant currency basis and considers a variety of performance and financial measures which 
are considered to be non-GAAP, including comparable sales and comparable guest count growth, Systemwide sales growth, return on incremental invested 
capital ("ROIIC"), free cash flow and free cash flow conversion rate, as described below. 


* Constant currency results exclude the effects of foreign currency translation and are calculated by translating current year results at prior year average 
exchange rates. Management reviews and analyzes business results in constant currencies and bases most incentive compensation plans on these results 
because the Company believes this better represents its underlying business trends. 


* Comparable sales and comparable guest counts are key performance indicators used within the retail industry and are indicative of the impact of the 
Company's initiatives as well as local economic and consumer trends. Increases or decreases in comparable sales and comparable guest counts represent 
the percent change in sales and transactions, respectively, from the same period in the prior year for all restaurants, whether operated by the Company or 
franchisees, in operation at least thirteen months, including those temporarily closed. Some of the reasons restaurants may be temporarily closed include 
reimaging or remodeling, rebuilding, road construction and natural disasters. Comparable sales exclude the impact of currency translation, and, beginning 
in 2017, also exclude sales from Venezuela due to its hyper-inflation. Management generally identifies hyper-inflationary markets as those markets whose 
cumulative 
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inflation rate over a three-year period exceeds 100%. Comparable sales are driven by changes in guest counts and average check, which is affected by 
changes in pricing and product mix. Typically, pricing has a greater impact on average check than product mix. The goal is to achieve a relatively balanced 
contribution from both guest counts and average check. 


* Systemwide sales include sales at all restaurants. While franchised sales are not recorded as revenues by the Company, management believes the 
information is important in understanding the Company’s financial performance because these sales are the basis on which the Company calculates and 
records franchised revenues and are indicative of the financial health of the franchisee base. 


*  ROIIC is a measure reviewed by management over one-year and three-year time periods to evaluate the overall profitability of the markets, the 
effectiveness of capital deployed and the future allocation of capital. The return is calculated by dividing the change in operating income plus depreciation 
and amortization (numerator) by the cash used for investing activities (denominator), primarily capital expenditures. The calculation uses a constant 
average foreign exchange rate over the periods included in the calculation. 


* Free cash flow, defined as cash provided by operations less capital expenditures, and free cash flow conversion rate, defined as free cash flow divided by 
net income, are measures reviewed by management in order to evaluate the Company’s ability to convert net profits into cash resources, after reinvesting 
in the core business, that can be used to pursue opportunities to enhance shareholder value. 


STRATEGIC DIRECTION AND FINANCIAL PERFORMANCE 

The strength of the alignment among the Company, its franchisees and suppliers (collectively referred to as the "System") is key to McDonald's long-term 
success. By leveraging the System, McDonald’s is able to identify, implement and scale ideas that meet customers' changing needs and preferences. 
McDonald's continually builds on its competitive advantages of System alignment and geographic diversification to deliver consistent, yet locally-relevant 
restaurant experiences to customers as an integral part of their communities. 

In 2018, the Company continued to evolve to a more heavily franchised business model, and is currently about 93% franchised, with a long-term goal of 
approximately 95%. The Company will continue to make progress toward this long-term goal in 2019 primarily by refranchising restaurants to conventional 
licensees. As a result of the continued evolution of the Company’s business model, in September 2018, the Company announced several organizational 
changes to its global business structure. These changes are designed to continue the Company's efforts toward efficiently driving growth as a better McDonald’s 
through the Velocity Growth Plan. Effective January 1, 2019, McDonald’s is operating with the following global business segments: 


« U.S., the Company's largest market. 


* — International Operated Markets (IOM), comprised of wholly-owned markets, or countries in which the Company operates restaurants, including Australia, 
Canada, France, Germany, Italy, the Netherlands, Russia, Spain and the U.K. 


* — International Developmental Licensed Markets (IDL), comprised primarily of developmental licensee and affiliate markets in the McDonald’s system. 
Corporate activities will also be reported within this segment. 


Australia, Canada, France, Germany, and the U.K. may be collectively referred to as “the Big Five international markets” in the Company’s disclosures. 


CUSTOMER-CENTRIC GROWTH STRATEGY 
The Velocity Growth Plan (the "Plan"), the Company’s customer-centric strategy, is rooted in extensive customer research and insights, along with a deep 
understanding of the key drivers of the business. The Plan is designed to drive sustainable guest count growth, which is a reliable long-term measure of the 
Company's strength and is vital to growing sales and shareholder value. 2018 was a year of broad-based strength around the world along with significant 
execution against the Plan in the U.S. While the Company made meaningful progress, our focus in 2019 will be to optimize execution of the Plan to unlock 
further potential and drive long-term sustainable growth. 

The Company continues to target the opportunity at the core of its business - its food, value and customer experience. The strategy is built on the following 
three pillars, all focusing on building a better McDonald’s: 





* — Retaining existing customers - focusing on areas where it already has a strong foothold in the IEO category, including family occasions and food-led 
breakfast. 


« Regaining customers who visit less often - recommitting to areas of historic strength, namely food taste and quality, convenience and value. 





* Converting casual to committed customers - building stronger relationships with customers so they visit more often, by elevating and leveraging the McCafé 
coffee brand and enhancing snack and treat offerings. 


In each pillar, McDonald’s has established sustainable platforms that enable execution of the Plan with greater speed, efficiency and impact while remaining 
relentlessly focused on the fundamentals of running great restaurants. Additionally, through three identified growth accelerators - Experience of the Future 
(‘EOTF”), digital and delivery - McDonald’s is enhancing the overall customer experience with hospitable, friendly service and ever-improving convenience for 
customers on their terms. The Company worked to aggressively deploy each of these accelerators in 2018 and will continue further implementation in 2019 and 
beyond. 
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* Experience of the Future . The Company continues to build upon its investments in EOTF, focusing on restaurant modernization and technology in order to 
transform the restaurant service experience and enhance the brand in the eyes of our customers. EOTF introduces a new hospitality experience via the 
restaurant Guest Experience Leaders and table service, both of which have proven to be critical drivers of customer satisfaction. The modernization efforts 
are designed to provide a better customer experience, leading to increased frequency of customer visits along with higher average check. As of the end of 
2018, EOTF is now deployed in about half of the restaurants in our global system, and in 2019, the Company will continue to deploy EOTF in many markets. 
In 2018, the U.S. converted about 4,500 restaurants to EOTF, exceeding its ambitious target of 4,000 restaurants, resulting in over half of the U.S. 
restaurants now having EOTF. We expect to convert substantially all of the restaurants in the U.S. to EOTF by the end of 2020. 





* — Digital. As the Company continues its ambitious pace of converting restaurants to EOTF, it is placing renewed emphasis on improving its existing service 
model (i.e., eat in, take out, or drive-thru) and strengthening its relationships with customers through technology. By evolving the technology platform, the 
Company is redefining how we provide convenience to customers by expanding choices for how customers order, pay and are served through additional 
functionality on its global mobile app, self-order kiosks, and technologies that enable conveniences such as table service and curb-side pick-up. In 2018, the 
Company made further progress in rolling out digital platforms to improve convenience for our customers and provide a simpler and more personalized 
experience. This included having kiosks deployed in nearly 17,000 restaurants, digital menu boards in more than 21,000 restaurants, and availability of 
Mobile Order & Pay in over 22,000 restaurants. The popularity and utilization of self-order kiosks continues to grow over time, and in France, Italy and 
Spain, well over half of all in-restaurant visits orders are placed through the kiosk. Germany made a strong push to grow digital engagement in 2018 through 
digital calendar promotions, and saw success, driving sales and guest count growth, as well as increased app downloads. In 2019, the Company will 
continue to utilize digital initiatives to engage customers, grow awareness and adoption of digital offerings, and support our menu offerings. 


* Delivery. The Company continues to build momentum with its delivery platform as a way of expanding the convenience for its customers. In 2018, 
McDonald’s expanded the number of restaurants offering delivery and it is now available in over half of the global system. Customers are responding 
positively, as demonstrated by high satisfaction ratings, high reorder rates, and average checks that are 1.5-2 times higher than average non-delivery 
transactions. In addition, many of our larger markets, such as the U.S., France and the U.K., have achieved delivery sales growth in the high double digits in 
restaurants offering the service for more than 12 months. Further, in several of our top markets, delivery now represents as much as 10% of sales in those 
restaurants offering delivery. While growing customer awareness remains a priority and focus in 2019, we have been effective in markets like Australia, 
where awareness has more than doubled through a major campaign that promoted delivery with in-restaurant signs, engaging social media outreach, public 
relations activity and advertising. 


The Velocity Growth Plan is a global strategy that is tailored at a market level to allow for the best customer experience and most convenience for our 
valued customers. While the Plan provides a consistent framework on how to retain, regain, and convert customers, the execution varies across the globe. 
Markets continue to make progress on the three pillars of the Plan and its growth accelerators. The U.S., for example, remains diligently focused on driving 
guest count growth in 2019 through actions that collectively transform the customer experience. In addition to continuing its aggressive execution of the growth 
accelerators of EOTF, digital and delivery, the U.S. will also enhance the customer experience through strong restaurant execution, with a focus on the drive thru 
experience, and reducing complexity in the restaurants. In 2018, several markets, including key markets outside of the U.S., experienced strong business 
results, driven by the Velocity Growth Plan, and the markets will continue to hone their execution of the Plan in 2019, focusing on value, quality and 
convenience. 

Our Plan also includes the Company further embedding actions in response to certain social and environmental issues into the core of our business, which 
we refer to as using our Scale for Good. As one of the world’s largest restaurant companies, our Scale for Good highlights our commitment to global priorities 
that are consistent with our strategic priorities and provides an opportunity to collaborate with our franchisees and suppliers to drive meaningful progress. We 
recognize that our success in advancing each of the pillars within our strategy will be demonstrated as customers continue to feel good about visiting 
McDonald’s restaurants and eating our food. 

While we're committed to working to address many challenges facing society today, we are elevating a few global priorities where we believe we can make 
the greatest difference in driving industry-wide change. Our four global priorities reflect the social and environmental impacts of our food and our business and 
are: beef sustainability, packaging and recycling, commitment to families and our investment in people. In 2018, the Company demonstrated its dedication to 
these priorities, pledging commitments related to reducing greenhouse gas emissions and the use of antibiotics, sourcing sustainable packaging, and making a 
difference for families through our food offerings, reading programs and Ronald McDonald House Charities. 

The Company is confident that, with the Velocity Growth Plan in place, the System will work together in 2019 to focus on improving the taste of our delicious 
food, enhancing convenience, offering compelling value and upholding the trust consumers place in our brand, which we believe will enhance our ability to 
deliver long-term sustainable growth. 
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2018 FINANCIAL PERFORMANCE 
The Company's 2018 financial performance continued to demonstrate that the Velocity Growth Plan is working. By focusing on the aforementioned three pillars, 


and the identified growth accelerators, the Company has achieved 14 consecutive quarters of positive global comparable sales. In 2018, global comparable 
sales increased 4.5% and global comparable guest counts increased 0.2% . 


* Comparable sales in the U.S. increased 2.5% and comparable guest counts decreased 2.2%. The increase in comparable sales was driven by growth in 
average check resulting from both product mix shifts and menu price increases. 


* Comparable sales in the International Lead segment increased 5.8% and comparable guest counts increased 2.4%, reflecting positive results across all 
markets. 


* Comparable sales in the High Growth segment increased 4.1% and comparable guest counts increased 1.8%. This performance reflects positive results 
across most of the segment, led by strong performance in Italy and the Netherlands. 


* Comparable sales in the Foundational Markets increased 7.1% and comparable guest counts increased 1.5%, reflecting positive sales performance in 
Japan and across all geographic regions. 


In addition to improved comparable sales and consolidated guest count performance, the Company achieved the following financial results in 2018: 


* Due to the impact of the Company's strategic refranchising initiative, consolidated revenues decreased 8% ( 8% in constant currencies). 


* Systemwide sales increased 6% (6% in constant currencies). 


* Consolidated operating income decreased 8% ( 8% in constant currencies). 2018 results included non-cash impairment and strategic restructuring 
charges. 2017 results reflected a gain on the sale of the Company's businesses in China and Hong Kong, partly offset by restructuring and impairment 
charges. Excluding these items in both years, consolidated operating income increased 2% (2% in constant currencies). 


* Operating margin, defined as operating income as a percent of total revenues, increased from 41.9% in 2017 to 42.0% in 2018 . Excluding the items 
described in the previous bullet point, operating margin increased from 38.8% in 2017 to 43.1% in 2018. 


¢ — Diluted earnings per share of $7.54 increased 18% ( 18% in constant currencies). Refer to the Net Income and Diluted Earnings Per Share section on 
page 21 for additional details. 


* — Cash provided by operations was $6.97 billion . 


* Capital expenditures of $2.74 billion were allocated mainly to reinvestment in existing restaurants and, to a lesser extent, to new restaurant openings. 


* Free cash flow was $4.23 billion. 
* Across the System, about 1,100 restaurants (including those in our developmental licensee and affiliated markets) were opened. 


* One-year ROIIC was ( 80.4% ) and three-year ROIIC was 78.0% for the period ended December 31, 2018 . Excluding the gain from the sale of businesses 
in China and Hong Kong, as well as significant investing cash inflows from strategic refranchising initiatives, one year and three year ROIIC were 10.2% 
and 34.7%, respectively (see reconciliation in Exhibit 12). 


* The Company increased its quarterly cash dividend per share by 15% to $1.16 for the fourth quarter, equivalent to an annual dividend of $4.64 per share. 


* The Company returned $8.5 billion to shareholders through share repurchases and dividends for the year and increased the cash return to shareholder 
target for the 3-year period ending 2019 to about $25 billion. 


OUTLOOK 
2019 Outlook 
The following information is provided to assist in forecasting the Company’s future results. 


. Changes in Systemwide sales are driven by comparable sales, net restaurant unit expansion and the potential impacts of hyper-inflation. The Company 
expects net restaurant additions to add approximately 1 percentage point to 2019 Systemwide sales growth (in constant currencies). 


. The Company does not generally provide specific guidance on changes in comparable sales. However, as a perspective, assuming no change in cost 
structure, a 1 percentage point change in comparable sales for either the U.S. or the new International Operated Markets segment would change annual 
diluted earnings per share by about 6 to 7 cents. 


. With about 75% of McDonald's grocery bill comprised of 10 different commodities, a basket of goods approach is the most comprehensive way to look at 
the Company's commodity costs. For the full year 2019, costs for the total basket of goods are expected to increase about 1% to 2% in the U.S. and about 
2% in the Big Five international markets. 


. The Company expects full year 2019 selling, general and administrative expenses to decrease about 4% in constant currencies. 
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. Based on current interest and foreign currency exchange rates, the Company expects interest expense for the full year 2019 to increase about 10% to 12% 
due primarily to higher average debt balances. 


- — Asignificant part of the Company's operating income is generated outside the U.S., and about 40% of its total debt is denominated in foreign currencies. 
Accordingly, earnings are affected by changes in foreign currency exchange rates, particularly the Euro, British Pound, Australian Dollar and Canadian 
Dollar. Collectively, these currencies represent approximately 80% of the Company's operating income outside the U.S. If all four of these currencies 
moved by 10% in the same direction, the Company's annual diluted earnings per share would change by about 35 cents. 


*« The Company expects the effective income tax rate for the full year 2019 to be in the 24% to 26% range. Some volatility may result in a quarterly tax rate 
outside of the annual range. Primarily due to tax costs associated with new regulations issued in January 2019, the effective income tax rate for the first 
quarter of 2019 is expected to be in the 28% to 29% range. 


. The Company expects capital expenditures for 2019 to be approximately $2.3 billion. About $1.5 billion will be dedicated to our U.S. business, nearly two- 
thirds of which is allocated to approximately 2,000 EOTF projects. Globally, we expect to open roughly 1,200 restaurants. We will spend approximately 
$600 million in our wholly owned markets to open 300 restaurants and our developmental licensee and affiliated markets will contribute capital toward the 
remaining 900 restaurant openings in their respective markets. The Company expects about 750 net restaurant additions in 2019. 


. During 2019, the Company expects to return about $9 billion to shareholders, which will complete its cash return to shareholder target of about $25 billion 
for the 3-year period ending 2019. 


Long-Term Outlook 
. Over the long-term, the Company expects to achieve the following average annual (constant currency) financial targets: 


° Systemwide sales growth of 3% to 5%; 

° Operating margin in the mid-40% range; 

° Earnings per share growth in the high-single digits; and 

° Return on incremental invested capital in the mid-20% range. 
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Consolidated Operating Results 


Operating results 


2018 2017 2016 
Increase/ Increase/ 

Dollars and shares in millions, except per share data Amount (decrease) Amount (decrease) Amount 
a a ee ae 
Sales by Company-operated restaurants $ 10,013 (21%) $ 12,719 (17%) $ 15,295 
Revenues from franchised restaurants 11,012 9 10,101 8 9,327 
eens ee ae cements Mien epi u aaa Sie LOPS ented bt te | : Se ae meer ak Ue ea eteaae oem anand 5 susie a amread Cente Sa 
Operating costs and expenses 
Company-operated restaurant expenses (21) (18) 12,699 
Franchised restaurants-occupancy expenses 10 4 1,718 
Selling, general & administrative expenses (1) 2,384 
Other operating (income) expense, net 80 76 









‘Operating income 


Interest expense 981 
Nonoperating (income) expense, net 26 (56) 58 n/m (6) 
incorielbtors woven orincenee Oe fetta tere sate ake ee tie cd Stee tana peepee 
Pr eg rer a : re eee ee i te 7 fea tee tented tea Sea 
Rstincer er ne ee ne gree Ogg, oe eager SS ay eee errs 
Earnings per common share—diluted $ 7.54 18% $ 6.37 17% $ 5.44 
Weighted-average common shares outstanding— 

diluted 785.6 (4%) 815.5 (5%) 861.2 














n/m Not meaningful 


IMPACT OF FOREIGN CURRENCY TRANSLATION ON REPORTED RESULTS 
While changes in foreign currency exchange rates affect reported results, McDonald’s mitigates exposures, where practical, by purchasing goods and services 
in local currencies, financing in local currencies and hedging certain foreign-denominated cash flows. 

In 2018, results reflected a positive foreign currency impact of $0.04, primarily due to the stronger Euro and British Pound. In 2017, results reflected the 
stronger Euro, offset by the weaker British Pound. In 2016, results were negatively impacted by the weaker British Pound as well as many other currencies. 


Impact of foreign currency translation on reported results 


Reported amount benefit/(cost) 
In millions, except per share data 2018 2017 2016 2018 2017 2016 
Fg ae aaa eas Srrees e355 550 aa Sees ene rr sath .tee gotaan aes oN 
Company-operated margins 1,747 2,309 2,596 4 17 (89) 
Franchised margins 9,039 8,312 7,609 57 25 (118) 
Selling, general & administrative expenses 2,200 2,231 2,384 (13) (10) 28 
Operating income 8,823 9,553 7,745 56 28 (173) 
Net income 5,924 5,192 4,686 33 2 (97) 
Earnings per common share—diluted 7.54 6.37 5.44 0.04 — (0.11) 


Currency translation 
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NET INCOME AND DILUTED EARNINGS PER COMMON SHARE 


In 2018 , net income increased 14% ( 13% in constant currencies) to $5.9 billion and diluted earnings per common share increased 18% ( 18% in constant 
currencies) to $7.54 . Foreign currency translation had a positive impact of $0.04 on diluted earnings per share. 

In 2017 , net income increased 11% (11% in constant currencies) to $5.2 billion and diluted earnings per common share increased 17% (17% in constant 
currencies) to $6.37 . Foreign currency translation had no impact on diluted earnings per share. 

Results in 2018 reflected a lower effective tax rate, and stronger operating performance due to an increase in sales-driven franchised margin dollars, partly 
offset by lower Company-operated margin dollars due to the impact of refranchising. Results in 2017 reflected stronger operating performance, G&A savings, 
improved performance in Japan, and the benefit of a reversal of a valuation allowance on a deferred tax asset in Japan. 


Included in the full year 2018 results were: 
° approximately $140 million, or $0.17 per share, of non-cash impairment charges; 
° pre-tax strategic restructuring charges of $94 million, or $0.09 per share (of which $85 million relates to the restructuring of the U.S. business); and 


° approximately $75 million, or $0.10 per share, of net tax cost associated with 2018 adjustments to the provisional amounts recorded in the prior 
year under the Tax Cuts and Jobs Act ("Tax Act"). 


Included in the full year 2017 results were: 
° approximately $700 million, or $0.82 per share, of net tax cost associated with the Tax Act; and 


° apre-tax gain of approximately $850 million on the sale of the Company’s businesses in China and Hong Kong, offset in part by $150 million of 
restructuring and impairment charges in connection with the Company’s global G&A and refranchising initiatives, for a net benefit of $0.53 per 
share. 


Excluding these 2018 and 2017 items, 2018 net income was $6.2 billion, an increase of 14% (14% in constant currencies), and diluted earnings per share 
was $7.90, an increase of 19% (18% in constant currencies). Excluding items impacting 2017 and the 2016 strategic charges of $342 million, 2017 net income 
was $5.4 billion, an increase of 10% (10% in constant currencies), and diluted earnings per share was $6.66, an increase of 16% (16% in constant currencies). 

The Company repurchased 32.2 million shares of its stock for $5.2 billion in 2018 and 31.4 million shares of its stock for $4.6 billion in 2017 , driving 
reductions in weighted-average shares outstanding on a diluted basis in both periods, which positively benefited earnings per share. 


REVENUES 


The Company’s revenues consist of sales by Company-operated restaurants and fees from restaurants operated by franchisees. Revenues from conventional 
franchised restaurants include rent and royalties based on a percent of sales, minimum rent payments and initial fees. Revenues from franchised restaurants 
that are licensed to foreign affiliates and developmental licensees include a royalty based on a percent of sales, and generally include initial fees. 

The Company has continually reviewed its mix of Company-owned and franchised restaurants to help optimize overall performance, with a goal to be 
approximately 95% franchised over the long term. Franchised restaurants represent approximately 93% of McDonald's restaurants worldwide at December 31, 
2018. Although refranchising allows the Company to generate more stable and predictable revenue and cash flow streams while operating with a less resource- 
intensive structure, the shift to a greater percentage of franchised restaurants negatively impacts consolidated revenues as Company-operated sales are 
replaced by franchised revenues, where the Company receives rent and/or royalty revenue based on a percentage of sales. 

Effective January 1, 2018, the Company adopted the guidance issued in Accounting Standards Codification 606, "Revenue Recognition - Revenue from 
Contracts with Customers." This standard changed the way initial fees from franchisees for new restaurant openings and new franchise terms are recognized. 
Under the new guidance, initial franchise fees are being recognized evenly over the franchise term rather than immediately upon receipt. Revenues for 2018 
reflected a negative impact of approximately $42 million as a result of this new guidance. 

In 2018 , revenues decreased 8% ( 8% in constant currencies) and in 2017 , revenues decreased 7% (8% in constant currencies). For both periods, the 
decreases in revenues were due to the Company's strategic refranchising initiatives, partly offset by positive comparable sales. 
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Revenues 


Increase/(decrease) 
excluding currency 
Amount Increase/(decrease) translation 
Dollars in millions 2018 2017 2016 2018 2017 2018 2017 
Sie sabe aha ak ok Nea tae ta I SN a a Le Salk Cal a RO al a a hy Sate ed a At dana aN So ale We IS sl al ae ae 
U.S. $ 2,665 $ 3,260 $ 3,743 (18%) (13%) (18%) (13%) 
International Lead Markets 3,962 4,080 4,278 (3) (5) (5) (4) 
High Growth Markets 2,848 4,592 5,378 (38) (15) (37) (17) 
Foundational Markets & Corporate 538 787 1,896 (32) (58) (32) (59) 
oa : ee eo eee ne 
Franchised revenues: 
U.S. $ 5,001 $ 4,746 $ 4,510 5% 5% 5% 5% 
International Lead Markets 3,638 3,260 2,945 12 11 9 10 
High Growth Markets 1,141 942 783 21 20 18 18 











$ 11,012 $ 10,102 $ 9,327 
Total revenues: 
U.S. $ 7,666 $ 8,006 $ 8,253 (4%) (3%) (4%) (3%) 
International Lead Markets 7,600 7,340 7,223 4 2 1 1 
High Growth Markets 3,989 5,533 6,161 (28) (10) (28) (13) 
Foundational Markets & Corporate 1,770 1,941 2,985 (9) (35) (8) (35) 
Ban = a eae eae aaa ATE oa sre ao ah en 





e  U.S.: ln 2018 and 2017 , the decrease in revenues reflected the benefit from positive comparable sales that was more than offset by the impact of 
refranchising. 


¢ International Lead Markets: |n 2018 and 2017 , the increase in revenues was due to positive comparable sales across all markets, partly offset by the 
impact of refranchising. 


¢ High Growth Markets: |n 2018 and 2017 , the decrease in revenues reflected positive comparable sales across most markets that were more than offset 
by the impact of refranchising the Company's businesses in China and Hong Kong in 2017. 


The following tables present comparable sales, comparable guest counts and Systemwide sales increases/(decreases) : 


Comparable sales and guest count increases/(decreases) 


2018 2017 2016 
Guest Guest Guest 
Sas Ree ae SA ie it OS Ra ae AS a ada a a a DOIOS G0 COUNES Tn a wn MOS. 2 65 (COUNS 1 k  OAOS Sn, COUN, | « 
U.S. 2.5% (2.2%) 3.6% 1.0% 1.7% (2.1%) 
International Lead Markets 5.8 2.4 5.3 2.3 3.4 1.5 
High Growth Markets 4.1 1.8 5.3 1.8 2.8 (0.8) 
Foundational Markets & Corporate TA * 1.5 9:0. 3.3 10.0 1.9 
ae : ha aR See area a So ak aga eee eager LSC 


* In 2018 and 2017, the Company excluded sales from markets identified as hyper-inflationary (currently only Venezuela) from the comparable sales calculation 
as the Company believes this more accurately reflects the underlying business trends. There was no significant impact related to 2016. 


Systemwide sales increases/(decreases)* 





Increase/(decrease) 
excluding currency 
translation 
2018 2017 2018 2017 
TAC ee an ad aa Seen ae o Recee aeeae mie 
International Lead Markets 9 7 7 7 
High Growth Markets 10 12 8 10 
Foundational Markets & Corporate 6 11 9 14 
an = Cc Gc aa a ga a ia 


* Unlike comparable sales, the Company has not excluded hyper-inflationary market results from Systemwide sales as these sales are the basis on which the 
Company calculates and records revenues. The difference between comparable sales growth rates and Systemwide sales growth rates are due to both restaurant 
expansion and the hyper-inflationary impact. 
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Franchised sales are not recorded as revenues by the Company, but are the basis on which the Company calculates and records franchised revenues and 
are indicative of the financial health of the franchisee base. The following table presents franchised sales and the related increases/(decreases): 





Franchised sales 
Increase/(decrease) 
excluding currency 
Amount Increase/(decrease) translation 
Dollars in millions 2018 2017 2016 2018 2017 2018 2017 
Se a nora pal aes ea eee ae. ies Saas fare wee ae a ae ae 
International Lead Markets 20,972 18,820 17,049 11 10 9 9 
High Growth Markets * 9,725 6,888 4,858 41 42 38 39 
Foundational Markets & Corporate 19,577 18,104 15,154 8 19 11 24 
Bas s [i il aT US CMC ae es ee 
Ownership type 
Conventional franchised $ 63,251 $59,151 $ 56,035 7% 6% 6% 5% 
Developmental licensed 13,519 12,546 9,082 8 38 13 44 
Foreign affiliated * 9,364 6,494 4,590 44 41 42 44 
eke : ee rs es ne en ve err a wag ae S907 nauk eee aaa Sa 





* Reflects the impact of refranchising the Company's businesses in China and Hong Kong in the third quarter of 2017. 


FRANCHISED MARGINS 
Franchised margin dollars represent revenues from franchised restaurants less the Company’s costs associated with those restaurants, primarily occupancy 
costs (rent and depreciation). Franchised margin dollars represented about 85% of the combined restaurant margins in 2018 , about 80% in 2017 , and about 
75% in 2016. 

In 2018 , franchised margin dollars increased $727 million or 9% ( 8% in constant currencies). In 2017 , franchised margin dollars increased $703 million or 
9% ( 9% in constant currencies). For both 2018 and 2017, the constant currency increases were due to positive comparable sales performance across all 
segments, refranchising and expansion. 


Franchised margins 
Increase/(decrease) 
% of % of % of excluding currency 
Amount Revenue Amount Revenue Amount Revenue Increase/(decrease) translation 
Dollars in millions 2018 2017 2016 2018 2017 2018 2017 
U.S. $ 4,070 81.4% $3,913 82.4% $3,726 82.6% 4% 5% 4% 5% 
International Lead Markets 2,952 81.1 2,634 80.8 2,363 80.2 12 11 10 10 
High Growth Markets 867 76.0 693 73.6 550 70.2 25 26 22 24 
Foundational Markets & 
Corporate 1,150 93.3 1,072 92.9 970 89.1 7 10 9 12 
Total $ 9,039 82.1% $8,312 82.3% $7,609 81.6% 9% 9% 8% 9% 


e  U.S.: ln 2018 and 2017, the decreases in the franchised margin percents were primarily due to higher depreciation costs related to investments in EOTF, 
partly offset by positive comparable sales. 


¢ International Lead Markets: |n 2018 and 2017, the increases in the franchised margin percent primarily reflected the benefit from positive comparable 
sales performance, partly offset by the impact of refranchising and higher occupancy costs. 


¢ High Growth Markets: |n 2018 and 2017, the increases in the franchised margin percents were primarily due to the impact of refranchising, mainly related 
to the sale of the Company's businesses in China and Hong Kong in 2017, as well as strong comparable sales performance. 


The franchised margin percent in Foundational Markets & Corporate is higher relative to the other segments due to a larger proportion of developmental 
licensed and affiliated restaurants where the Company receives royalty income with no corresponding occupancy costs. 
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COMPANY-OPERATED MARGINS 


Company-operated margin dollars represent sales by Company-operated restaurants less the operating costs of these restaurants. In 2018 , Company-operated 
margin dollars decreased $562 million or 24% ( 25% in constant currencies). In 2017 , Company-operated margin dollars decreased $287 million or 11% ( 12% 
in constant currencies). 


Company-operated margins 


Increase/(decrease) 
% of % of % of excluding currency 
Amount Revenue Amount Revenue Amount Revenue Increase/(decrease) translation 
Dollars in millions 2018 2017 2016 2018 2017 2018 2017 
U.S. $ 397 14.9% $ 523 16.0% $ 618 16.5% (24%) (15%) (24%) (15%) 
International Lead Markets 848 21.4 861 21.1 886 20.7 (2) (3) (3) (3) 
High Growth Markets 394 13.8 781 17.0 796 14.8 (50) (2) (48) (4) 
Foundational Markets & 
Corporate 108 20.1 144 18.3 296 15.6 (25) (51) (25) (53) 
Total $ 1,747 17.4% $2,309 18.2% $2,596 17.0% (24%) (11%) (25%) (12%) 


*  U.S.: In 2018 and 2017 , the Company-operated margin percent decreased as the benefits of positive comparable sales and refranchising were more than 
offset by the impact of EOTF (primarily additional depreciation expense in 2017 and both labor productivity and depreciation expense in 2018), as well as 
higher labor and commodity costs. 


e International Lead Markets: |n 2018 and 2017 , the increases in the Company-operated margin percents were primarily due to positive comparable sales 
partly offset by higher labor, commodity and occupancy costs. 


¢ High Growth Markets: |n 2018 , the decrease in the Company-operated margin percent was primarily due to the impact of refranchising, mainly related to 
the sale of the Company's businesses in China and Hong Kong, and higher labor costs, partly offset by positive comparable sales performance. In 2017 , 
the increase was primarily due to strong comparable sales and the benefit of lower depreciation in China and Hong Kong (due to held for sale accounting 
treatment). This increase was partly offset by negative comparable sales in South Korea and the impact of refranchising. 


SELLING, GENERAL & ADMINISTRATIVE EXPENSES 


Consolidated selling, general and administrative expenses decreased 1% ( 2% in constant currencies) in 2018 and decreased 6% (7% in constant currencies) in 
2017 . The decreases in 2018 and 2017 were primarily due to lower employee-related costs, partly offset by investment in restaurant technology. Expenses in 
2018 also reflected costs related to the 2018 Worldwide Owner/Operator Convention and sponsorship of the 2018 Winter Olympics. 


Selling, general & administrative expenses 


Increase/(decrease) 
excluding currency 
Amount Increase/(decrease) translation 
Dollars in millions 2018 2017 2016 2018 2017 2018 2017 
U.S. $ 591 $ 624 $ 741 (5%) (16%) (5%) (16%) 
International Lead Markets 445 451 464 (1) (3) (3) (4) 


High Growth Markets 174 248 294 (30) (16) (31) (17) 
: 









g, 
Less: Incentive-Based Compensation ) 284 336 418 (16%) (20%) (16%) (20%) 
Total Excluding Incentive-Based Compensation $1,916 $1,895 $1,966 1% (4%) 1% 0) (4%) - 





(1) Included in Foundational Markets & Corporate are home office support costs in areas such as facilities, finance, human resources, information technology, legal, marketing, restaurant 
operations, supply chain and training. 


(2) Includes all cash incentives and share-based compensation expense. 
(3) Excludes $12.2 million of foreign currency cost. 
(4) Excludes $9.4 million of foreign currency cost. 


Selling, general and administrative expenses as a percent of Systemwide sales was 2.3% in 2018 , 2.5% in 2017 and 2.8% in 2016 . Management believes 
that analyzing selling, general and administrative expenses as a percent of Systemwide sales is meaningful because these costs are incurred to support the 
overall McDonald's business. 
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OTHER OPERATING (INCOME) EXPENSE, NET 


Other operating (income) expense, net 


In millions 2018 2017 2016 
aa eran pitetstog tee tiringentin aie eta win ep eiseal eee a aor eos ae) i Gee. 
Equity in earnings of unconsolidated affiliates (152) (184) (55) 
Asset dispositions and other (income) expense, net (13) 19 72 
Impairment and other charges (gains), net 232 (703) 342 
Ea ree Tait rp ag ap ear ere Sey arr dex oes en ea 


¢ Gains on sales of restaurant businesses 
In 2018 and 2017, gains on sales of restaurant businesses remained relatively flat with the prior year. 


¢ Equity in earnings of unconsolidated affiliates 
In 2018 and 2017, results benefited from improved performance in Japan. 2017 results also included the benefit of the reversal of a valuation allowance on a 
deferred tax asset in Japan in the fourth quarter 2017. 


¢ Impairment and other charges (gains), net 

In 2018, impairment and other charges (gains), net reflected approximately $140 million of impairment charges due to the Company’s assessment of the 
recoverability of long-lived assets as well as the strategic restructuring charge in the U.S. of $85 million. The results for 2017 reflected a gain on the Company's 
sale of its businesses in China and Hong Kong of approximately $850 million, partly offset by $150 million of restructuring and impairment charges. Restructuring 
and impairment charges for all three years related to the Company's global refranchising and G&A initiatives. 


OPERATING INCOME 


Operating income 


ON Increase/(decrease) 
excluding currency 
Amount Increase/(decrease) translation 
Dollars in millions 2018 2017 2016 2018 2017 2018 2017 
(ge re re eraenaon oretomeeat ar tea a) scented 786 sce esearch dent 7 Pia ace Bidet ctete a 
International Lead Markets 3,486 3,167 2,838 10 12 8 11 
High Growth Markets 1,001 2,001 1,049 (50) 91 (51) 89 
Foundational Markets & Corporate 320 362 89 (12) n/m (6) n/m 
sas = a ee ee a 


n/m Not meaningful 


e U.S.: 2018 and 2017 operating income reflected higher franchised margin dollars and lower G&A costs, partly offset by lower Company-operated margin 
dollars. 2018 results also reflected the $85 million strategic restructuring charge. Excluding this charge, operating income for 2018 increased 2%. 


¢ International Lead Markets: |n 2018 and 2017, the constant currency operating income increase was primarily due to sales-driven improvements in 
franchised margin dollars across all markets. 2018 results also reflected higher gains on sales of restaurant businesses in the U.K. and Australia, while 2017 
benefited from a property disposition gain in Australia. 


¢ High Growth Markets: Results for 2018 and 2017 reflected impairment charges while 2017 also reflected a gain on the sale of the Company's businesses 
in China and Hong Kong. Excluding these items, 2018 operating income decreased 10% (11% in constant currencies) due to the impact of refranchising in 
China and Hong Kong, and 2017 operating income increased 17% (15% in constant currencies) due to higher sales-driven franchised margin dollar 
performance, the impact of refranchising and G&A savings, as well as benefiting from lower depreciation expense in China and Hong Kong. 


¢ Foundational Markets and Corporate: |In 2018 and 2017, results reflected higher G&A costs in Corporate, mainly due to investments in restaurant 
technology. 2017 results also included the benefit of the reversal of a valuation allowance on a deferred tax asset in Japan. 


¢ Operating margin: Operating margin was 42.0% in 2018 , 41.9% in 2017 and 31.5% in 2016 . Excluding the previously described impairment and 
restructuring charges, as well as the 2017 refranchising gain, operating margin was 43.1%, 38.8% and 32.8% for the years ended 2018, 2017 and 2016, 
respectively. 

INTEREST EXPENSE 


Interest expense increased 7% and 4% in 2018 and 2017 , respectively, primarily reflecting higher average debt balances, partly offset by lower average interest 
rates. 
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NONOPERATING (INCOME) EXPENSE, NET 


Nonoperating (income) expense, net 


In millions 2018 2017 2016 
eS eT tere np pig ee na age Sethu aes ara ; noe pana i 
Foreign currency and hedging activity 5 26 (24) 
Other expense 25 39 22 
Ba a a ar cele a ne erry 


Foreign currency and hedging activity includes net gains or losses on certain hedges that reduce the exposure to variability on certain intercompany foreign 
currency cash flow streams. 


PROVISION FOR INCOME TAXES 
In 2018 , 2017 and 2016 , the reported effective income tax rates were 24.2% , 39.4% and 31.7%, respectively. 

The effective income tax rate for 2018 reflected approximately $75 million of net tax cost associated with the 2018 adjustments to the provisional amounts 
recorded in the prior year under the Tax Act. Excluding the impact of the Tax Act and the current year impairment charges, the effective income tax rate was 
22.9% for 2018. Excluding the prior year provisional net tax cost of approximately $700 million under the Tax Act, the effective income tax rate was 31.6% for 
2017. 

Excluding the impact of the Tax Act and the current year impairment charges, the lower effective income tax rate for 2018 reflected the reduction in the U.S. 
corporate tax rate from 35% to 21% in 2018. In addition, both 2018 and 2017 reflected a benefit from a change in tax reserves as a result of global audit 
progression. 

Consolidated net deferred tax liabilities included tax assets, net of valuation allowance, of $2.0 billion in 2018 and $1.5 billion in 2017 . Substantially all of 
the net tax assets are expected to be realized in the U.S. and other profitable markets. 


RECENTLY ISSUED ACCOUNTING STANDARDS 
Recently issued accounting standards are included in Part Il, Item 8, page 37 of this Form 10-K. 


Cash Flows 


The Company generates significant cash from its operations and has substantial credit availability and capacity to fund operating and discretionary spending 
such as capital expenditures, debt repayments, dividends and share repurchases. 

Cash provided by operations totaled $7.0 billion and free cash flow was $4.2 billion in 2018, an increase in free cash flow of $528 million or 14% compared 
with 2017. Cash provided by operations totaled $5.6 billion and free cash flow was $3.7 billion in 2017. The Company's free cash flow conversion rate was 71% 
in 2018 and 2017 (see reconciliation in Exhibit 12). In 2018, cash provided by operations increased by $1.4 billion or 25% compared with 2017, primarily due to 
lower tax payments. In 2017, cash provided by operations decreased by $508 million or 8% compared with 2016, as improved operating results were more than 
offset by higher income tax payments in the U.S. and other working capital changes. 

Cash used for investing activities totaled $2.5 billion in 2018, an increase of $3 billion compared with 2017. The increase was primarily due to lower 
proceeds from the sale of restaurant businesses in 2018, as well as higher capital expenditures. Cash provided by investing activities totaled $562 million in 
2017, an increase of $1.5 billion compared with 2016. The increase was primarily due to proceeds associated with the sale of the Company's businesses in 
China and Hong Kong. 

Cash used for financing activities totaled $5.9 billion in 2018, an increase of $639 million compared with 2017, primarily due to higher treasury stock 
purchases. Cash used for financing activities totaled $5.3 billion in 2017, a decrease of $6 billion compared with 2016, primarily due to lower treasury stock 
purchases, partly offset by a decrease in net borrowings. 


The Company’s cash and equivalents balance was $866 million and $2.5 billion at year end 2018 and 2017, respectively. In addition to cash and 
equivalents on hand and cash provided by operations, the Company can meet short-term funding needs through its continued access to commercial paper 
borrowings and line of credit agreements . 


RESTAURANT DEVELOPMENT AND CAPITAL EXPENDITURES 
In 2018 , the Company opened 1,081 restaurants and closed 467 restaurants. In 2017 , the Company opened 929 restaurants and closed 587 restaurants. The 
Company closes restaurants for a variety of reasons, such as existing sales and profit performance or loss of real estate tenure. 


Systemwide restaurants at year end 


2018 2017 2016 
(ee oe a ee ot ese ae 
International Lead Markets 6,987 6,921 6,851 
High Growth Markets 6,305 5,884 5,552 
Foundational Markets & Corporate 10,649 10,400 10,341 
a iS oe rege em a etre eee reer eer comer: oe 
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Approximately 93% of the restaurants at year-end 2018 were franchised, including 95% in the U.S., 88% in International Lead Markets, 83% in High Growth 
Markets and 98% in Foundational Markets. 

Capital expenditures increased $888 million or 48% in 2018, primarily due to reinvestment in existing restaurants (including investment in EOTF). Capital 
expenditures were relatively flat in 2017 as higher expenditures on restaurant reinvestment were offset by fewer restaurant openings that required the 
Company's capital. Under McDonald's developmental licensee and affiliate arrangements, licensees provide capital for the entire business and the Company 
generally has no capital invested. 

Capital expenditures invested in the U.S., International Lead Markets and High Growth Markets represented over 90% of the total in 2018 , 2017 and 2016 . 


Capital expenditures 


In millions 2018 2017 2016 

RN a a a ae ers ene ear cone a 

Existing restaurants 2,111 1,236 1,108 
143 81 39 


O 











Total assets $ 32,811 $ 33,804 
(1) Primarily corporate equipment and other office-related expenditures 


New restaurant investments in all years were concentrated in markets with strong returns and/or opportunities for long-term growth. Average development 
costs vary widely by market depending on the types of restaurants built and the real estate and construction costs within each market. These costs, which 
include land, buildings and equipment, are managed through the use of optimally-sized restaurants, construction and design efficiencies, as well as leveraging 
the Company's global sourcing network and best practices. Although the Company is not responsible for all costs for every restaurant opened, total development 
costs for new traditional McDonald’s restaurants in the U.S. averaged approximately $3.8 million in 2018 . 

The Company owned approximately 50% of the land and approximately 80% of the buildings for restaurants in its consolidated markets at year-end 2018 
and 2017. 


SHARE REPURCHASES AND DIVIDENDS 


In 2018, the Company returned approximately $8.5 billion to shareholders through a combination of shares repurchased and dividends paid. This brings the 
cumulative two-year return to shareholders to $16.2 billion toward our targeted return of about $25 billion for the three-year period ending 2019. 


Shares repurchased and dividends 








WESCOTT i A ali nT eal Da a a ee Pe COUT in, BECO 
Number of shares repurchased 31.4 92.3 
Shares outstanding at year end 794 819 


Dividends declared per share $ $ 3.83 §$ 3.61 
Treasury stock purchases (in Shareholders’ equity) $ $ 4,651 $ 11,142 


Dividends paid 


In July 2017, the Company's Board of Directors authorized the purchase of up to $15 billion of the Company's outstanding stock, with no specified expiration 
date. In 2018, approximately 32.2 million shares were repurchased for $5.2 billion, bringing total purchases under the program to approximately 49.5 million 
shares or $7.9 billion. 

The Company has paid dividends on its common stock for 43 consecutive years and has increased the dividend amount every year. The 2018 full year 
dividend of $4.19 per share reflects the quarterly dividend paid for each of the first three quarters of $1.01 per share, with an increase to $1.16 per share paid in 
the fourth quarter. This 15% increase in the quarterly dividend equates to a $4.64 per share annual dividend and reflects the Company’s confidence in the 
ongoing strength and reliability of its cash flow. As in the past, future dividend amounts will be considered after reviewing profitability expectations and financing 
needs, and will be declared at the discretion of the Company’s Board of Directors. 


Financial Position and Capital Resources 


TOTAL ASSETS 

Total assets decreased $1.0 billion or 3% in 2018 primarily due to a decrease in cash and equivalents and the impact of foreign exchange rates, partly offset by 
an increase in accounts and notes receivable due to the significant number of EOTF projects and corresponding billings to franchisees for their portion of the 
reinvestment. Net property and equipment increased $394.4 million in 2018, primarily due to capital expenditures, partly offset by depreciation and the impact of 
foreign exchange rates. Net property and equipment represented about 70% of total assets at year-end. Approximately 96% of total assets were in the U.S., 
International Lead Markets, and High Growth Markets at year-end 2018. 
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FINANCING AND MARKET RISK 

The Company generally borrows on a long-term basis and is exposed to the impact of interest rate changes and foreign currency fluctuations. Debt obligations 
at December 31, 2018 totaled $31.1 billion, compared with $29.5 billion at December 31, 2017. The net increase in 2018 was primarily due to net long-term 
issuances of $2.0 billion. 





Debt highlights 

2018 2017 2016 
pve ue RI TES ELT A TNA Mid i Lhe ol ut Miah aha ea ek Mul ete as a NM saan lt iy Onn Scull h oo ao ae 
Weighted-average annual interest rate of total debt 3.2 3.3 3.5 
Foreign currency-denominated debt as a percent of total debt (2) 38 42 34 
Total debt as a percent of total capitalization (total debt and total Shareholders' equity) 125 112 109 
Cash provided by operations as a percent of total debt 22 19 23 


(1) All percentages are as of December 31, except for the weighted-average annual interest rate, which is for the year. 

(2) Based on debt obligations before the effects of fair value hedging adjustments and deferred debt costs. These effects are excluded as they have no impact on the obligation at maturity. 
See Debt Financing note to the consolidated financial statements. 

(3) Includes the effect of interest rate swaps used to hedge debt. 


Standard & Poor’s and Moody’s currently rate, with a stable outlook, the Company’s commercial paper A-2 and P-2, respectively; and its long-term debt 
BBB+ and Baa‘, respectively. To access the debt capital markets, the Company relies on credit-rating agencies to assign short-term and long-term credit 
ratings. 

Certain of the Company’s debt obligations contain cross-acceleration provisions and restrictions on Company and subsidiary mortgages and the long-term 
debt of certain subsidiaries. There are no provisions in the Company’s debt obligations that would accelerate repayment of debt as a result of a change in credit 
ratings or a material adverse change in the Company’s business. Under existing authorization from the Company’s Board of Directors, the Company has $15.0 
billion of authority to borrow funds, of which $6.5 billion remains outstanding as of December 31, 2018. These borrowings may include (i) public or private 
offering of debt securities; (ii) direct borrowing from banks or other financial institutions; and (iii) other forms of indebtedness. In addition to debt securities 
available through a medium-term notes program registered with the SEC and a Global Medium-Term Notes program, the Company has $3.5 billion available 
under a committed line of credit agreement as well as authority to issue commercial paper in the U.S. and global markets (see Debt Financing note to the 
consolidated financial statements). In 2019, the Company plans to issue long-term debt to refinance $2.1 billion of maturing corporate debt. As of December 31, 
2018 , the Company's subsidiaries also had $254 million of borrowings outstanding, primarily under uncommitted foreign currency line of credit agreements. 

The Company uses major capital markets, bank financings and derivatives to meet its financing requirements. The Company manages its debt portfolio in 
response to changes in interest rates and foreign currency rates by periodically retiring, redeeming and repurchasing debt, terminating swaps and using 
derivatives. The Company does not hold or issue derivatives for trading purposes. All swaps are over-the-counter instruments. 

In managing the impact of interest rate changes and foreign currency fluctuations, the Company uses interest rate swaps and finances in the currencies in 
which assets are denominated. The Company uses foreign currency debt and derivatives to hedge the foreign currency risk associated with certain royalties, 
intercompany financings and long-term investments in foreign subsidiaries and affiliates. This reduces the impact of fluctuating foreign currencies on cash flows 
and shareholders’ equity. Total foreign currency-denominated debt was $11.8 billion and $12.4 billion for the years ended December 31, 2018 and 2017, 
respectively. In addition, where practical, the Company’s restaurants purchase goods and services in local currencies resulting in natural hedges. See the 
Summary of significant accounting policies note to the consolidated financial statements related to financial instruments and hedging activities for additional 
information regarding the accounting impact and use of derivatives. 

The Company does not have significant exposure to any individual counterparty and has master agreements that contain netting arrangements. Certain of 
these agreements also require each party to post collateral if credit ratings fall below, or aggregate exposures exceed, certain contractual limits. At 
December 31, 2018 , the Company was required to post an immaterial amount of collateral due to negative fair value of certain derivative positions. The 
Company's counterparties were not required to post collateral on any derivative position, other than on hedges of certain of the Company’s supplemental benefit 
plan liabilities where the counterparties were required to post collateral on their liability positions. 

The Company’s net asset exposure is diversified among a broad basket of currencies. The Company’s largest net asset exposures (defined as foreign 
currency assets less foreign currency liabilities) at year end were as follows: 


Foreign currency net asset exposures 


In millions of U.S. Dollars 2018 2017 
BAe PeUndS SiSrint Ese Sas cD oan RO teers antl he gen Oy nee acti Ratu bd dte Saha un ade acee RG eo Rasta Mencia deta tee en Geant acta au eS Sa eacaneaue ae 
Australian Dollars 1,499 1,519 
Canadian Dollars 684 733 
Russian Ruble 631 563 
Japanese Yen 407 589 


The Company prepared sensitivity analyses of its financial instruments to determine the impact of hypothetical changes in interest rates and foreign 
currency exchange rates on the Company’s results of operations, cash flows and the fair value of its financial instruments. The interest rate analysis assumed a 
one percentage point adverse change in interest rates on all financial instruments, but did not consider the effects of the reduced level of economic activity that 
could exist in such an environment. The foreign currency rate analysis assumed that 
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each foreign currency rate would change by 10% in the same direction relative to the U.S. Dollar on all financial instruments; however, the analysis did not 
include the potential impact on revenues, local currency prices or the effect of fluctuating currencies on the Company’s anticipated foreign currency royalties and 
other payments received from the markets. Based on the results of these analyses of the Company’s financial instruments, neither a one percentage point 
adverse change in interest rates from 2018 levels nor a 10% adverse change in foreign currency rates from 2018 levels would materially affect the Company’s 
results of operations, cash flows or the fair value of its financial instruments. 


LIQUIDITY 

The Company has significant operations outside the U.S. where we earn about 65% of our operating income. A significant portion of these historical earnings 
have been reinvested in foreign jurisdictions where the Company has made, and will continue to make, substantial investments to support the ongoing 
development and growth of our international operations. 

The Company's cash and equivalents held by our foreign subsidiaries totaled approximately $708 million as of December 31, 2018 . 

Consistent with prior years, we expect existing domestic cash and equivalents, domestic cash flows from operations, repatriation of a portion of foreign 
earnings, and the issuance of domestic debt to continue to be sufficient to fund our domestic operating, investing, and financing activities. We also continue to 
expect existing foreign cash and equivalents and foreign cash flows from operations to be sufficient to fund our foreign operating, investing and financing 
activities. 

In the future, should we require more capital to fund activities in the U.S. than is generated by our domestic operations and is available through the issuance 
of domestic debt, we could elect to repatriate a greater portion of future periods' earnings from foreign jurisdictions. 


CONTRACTUAL OBLIGATIONS AND COMMITMENTS 

The Company has long-term contractual obligations primarily in the form of lease obligations (related to both Company-operated and franchised restaurants) and 
debt obligations. In addition, the Company has long-term revenue and cash flow streams that relate to its franchise arrangements. Cash provided by operations 
(including cash provided by these franchise arrangements) along with the Company’s borrowing capacity and other sources of cash will be used to satisfy the 
obligations. The following table summarizes the Company’s contractual obligations and their aggregate maturities as well as future minimum rent payments due 
to the Company under existing franchise arrangements as of December 31, 2018 . See discussions of cash flows, financial position and capital resources as well 
as the Notes to the consolidated financial statements for further details. 


Contractual cash outflows Contractual cash inflows 

Minimum rent under 

In millions Operating leases (1) Debt obligations (2) franchise arrangements 

2020 1,083 2,418 2,856 

2021 1,001 2,159 2,734 

2022 909 2,269 2,598 

2023 831 4,959 2,481 

Thereafter 7,297 19,412 20,796 
“iad - esta afes Ets Sea eibe atlas Ui fee ecb cell its ead Seetad hs On ONG eaten ied Sea eD ia tos A ~ieaicaateipetate ds oo oae eee ———_ aio NG Giaaae! <= <9 


(1) For sites that have lease escalations tied to an index, future minimum payments reflect the current index adjustments through December 31, 2018. In addition, future minimum payments 
exclude option periods that have not yet been exercised. 


(2) The maturities include reclassifications of short-term obligations to long-term obligations of $2.4 billion , as they are supported by a long-term line of credit agreement expiring in December 
2023. Debt obligations do not include the impact of non-cash fair value hedging adjustments, deferred debt costs and accrued interest. 


In the U.S., the Company maintains certain supplemental benefit plans that allow participants to (i) make tax-deferred contributions and (ii) receive 
Company-provided allocations that cannot be made under the qualified benefit plans because of Internal Revenue Service ("IRS") limitations. At December 31, 
2018 , total liabilities for the supplemental plans were $437 million . 

At December 31, 2018, total liabilities for gross unrecognized tax benefits were $1.3 billion . In addition, a liability of approximately $757 million remains 
resulting from the Tax Act, which imposed a deemed repatriation tax on the Company’s undistributed foreign earnings. This additional tax liability will be paid 
over the next eight years. Refer to the Income Taxes footnote on page 45 for additional information. 

There are certain purchase commitments that are not recognized in the consolidated financial statements and are primarily related to construction, 
inventory, energy, marketing and other service related arrangements that occur in the normal course of business. Such commitments are generally shorter term 
in nature, will be funded from operating cash flows, and are not significant to the Company’s overall financial position. 


Other Matters 


CRITICAL ACCOUNTING POLICIES AND ESTIMATES 

Management's Discussion and Analysis of Financial Condition and Results of Operations is based upon the Company’s consolidated financial statements, which 
have been prepared in accordance with accounting principles generally accepted in the U.S. The preparation of these financial statements requires the 
Company to make estimates and judgments that affect the reported amounts of assets, liabilities, revenues and expenses as well as related disclosures. On an 
ongoing basis, the Company evaluates its estimates and judgments based on historical experience and various other factors that are believed to be reasonable 
under the circumstances. Actual results may differ from these estimates. 
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The Company reviews its financial reporting and disclosure practices and accounting policies quarterly to confirm that they provide accurate and transparent 
information relative to the current economic and business environment. The Company believes that of its significant accounting policies, the following involve a 
higher degree of judgment and/or complexity: 


¢ Property and equipment 

Property and equipment are depreciated or amortized on a straight-line basis over their useful lives based on management's estimates of the period over which 
the assets will generate revenue (not to exceed lease term plus options for leased property). The useful lives are estimated based on historical experience with 
similar assets, taking into account anticipated technological or other changes. The Company periodically reviews these lives relative to physical factors, 
economic factors and industry trends. If there are changes in the planned use of property and equipment, or if technological changes occur more rapidly than 
anticipated, the useful lives assigned to these assets may need to be shortened, resulting in the accelerated recognition of depreciation and amortization 
expense or write-offs in future periods. 


¢ Share-based compensation 

The Company has a share-based compensation plan which authorizes the granting of various equity-based incentives including stock options and restricted 
stock units ("RSUs") to employees and nonemployee directors. The expense for these equity-based incentives is based on their fair value at date of grant and 
generally amortized over their vesting period. The Company estimates forfeitures when determining the amount of compensation costs to be recognized in each 
period. 

The fair value of each stock option granted is estimated on the date of grant using a closed-form pricing model. The pricing model requires assumptions, 
which impact the assumed fair value, including the expected life of the stock option, the risk-free interest rate, expected volatility of the Company’s stock over the 
expected life and the expected dividend yield. The Company uses historical data to determine these assumptions and if these assumptions change significantly 
for future grants, share-based compensation expense will fluctuate in future years. The fair value of each RSU granted is equal to the market price of the 
Company’s stock at date of grant, and prior to 2018 included a reduction for the present value of expected dividends over the vesting period. For performance- 
based RSUs granted beginning in 2016, the Company includes a relative Total Shareholder Return ("TSR") modifier to determine the number of shares earned 
at the end of the performance period. The fair value of performance-based RSUs that include the TSR modifier is determined using a Monte Carlo valuation 
model. 


¢ Long-lived assets impairment review 

Long-lived assets (including goodwill) are reviewed for impairment annually in the fourth quarter and whenever events or changes in circumstances indicate that 
the carrying amount of an asset may not be recoverable. In assessing the recoverability of the Company’s long-lived assets, the Company considers changes in 
economic conditions and makes assumptions regarding estimated future cash flows and other factors. Estimates of future cash flows are highly subjective 
judgments based on the Company’s experience and knowledge of its operations. These estimates can be significantly impacted by many factors including 
changes in global and local business and economic conditions, operating costs, inflation, competition, and consumer and demographic trends. A key assumption 
impacting estimated future cash flows is the estimated change in comparable sales. If the Company’s estimates or underlying assumptions change in the future, 
the Company may be required to record impairment charges. Based on the annual goodwill impairment test, conducted in the fourth quarter, the Company does 
not have any reporting units (defined as each individual market) with risk of material goodwill impairment. 


¢ Litigation accruals 

In the ordinary course of business, the Company is subject to proceedings, lawsuits and other claims primarily related to competitors, customers, employees, 
franchisees, government agencies, intellectual property, shareholders and suppliers. The Company is required to assess the likelihood of any adverse 
judgments or outcomes to these matters as well as potential ranges of probable losses. A determination of the amount of accrual required, if any, for these 
contingencies is made after careful analysis of each matter. The required accrual may change in the future due to new developments in each matter or changes 
in approach such as a change in settlement strategy in dealing with these matters. The Company does not believe that any such matter currently being reviewed 
will have a material adverse effect on its financial condition or results of operations. 


¢ Income taxes 

The Company records a valuation allowance to reduce its deferred tax assets if it is considered more likely than not that some portion or all of the deferred 
assets will not be realized. While the Company has considered future taxable income and ongoing prudent and feasible tax strategies, including the sale of 
appreciated assets, in assessing the need for the valuation allowance, if these estimates and assumptions change in the future, the Company may be required 
to adjust its valuation allowance. This could result in a charge to, or an increase in, income in the period such determination is made. 

The Company operates within multiple taxing jurisdictions and is subject to audit in these jurisdictions. The Company records accruals for the estimated 
outcomes of these audits, and the accruals may change in the future due to new developments in each matter. The most significant new developments in 2018 
and 2017 are described below. 

In 2018 and 2017, the Company increased the balance of unrecognized tax benefits by $162 million and $256 million, respectively. In both 2018 and 2017, 
there was audit progression in the U.S. federal and state audits as well as multiple foreign tax jurisdictions. The Company has considered this new information in 
evaluating the unrecognized tax benefits and in certain situations, the Company changed its judgment on the measurement of the related unrecognized tax 
benefits. These changes have been reflected in the Unrecognized Tax Benefits table that is included in the Income Taxes footnote in the Consolidated Financial 
Statements. 

In 2015, the Internal Revenue Service (“IRS”) issued a Revenue Agent Report (“RAR”) that included certain disagreed transfer pricing adjustments related 
to the Company’s U.S. Federal income tax returns for 2009 and 2010. Also in 2015, the Company filed a protest with the IRS related to these disagreed transfer 
pricing matters. During 2017, the Company received a response to its protest. In December 2018, the Company met with the IRS Appeals team and additional 
meetings are anticipated in 2019. The Company expects resolution on these issues in 2019 or 2020. 

In 2017, the IRS completed its examination of the Company’s U.S. Federal income tax returns for 2011 and 2012. In 2018, the IRS issued a RAR for these 
years. As expected, the RAR included the same disagreed transfer pricing matters as the 2009 and 2010 RAR. Also in 2018, the Company filed a protest with 
the IRS related to these disagreed transfer pricing matters. The transfer pricing matters for 2011 
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and 2012 are being addressed along with the 2009 and 2010 transfer pricing matters as part of the 2009-2010 appeals process, such that resolution is expected 
in either 2019 or 2020. 

While the Company cannot predict the ultimate resolution of the aforementioned tax matters, we believe that the liabilities recorded are appropriate and 
adequate as determined in accordance with Topic 740 - Income Taxes of the Accounting Standards Codification (“ASC”). 

In December 2015, the European Commission opened a formal investigation against the Luxembourg government to examine whether decisions by the tax 
authorities in Luxembourg with regard to the corporate income tax paid by certain of our subsidiaries complied with European Union rules on state aid. In 
September 2018, the European Commission concluded that Luxembourg’s tax treatment of these McDonald’s subsidiaries did not constitute state aid under the 
European Union rules. This decision resulted in no impact to the Company’s financial statements as of and for the year ended December 31, 2018. 

The Tax Act was enacted in the U.S. on December 22, 2017. The Tax Act reduced the U.S. federal corporate income tax rate to 21% from 35% and 
required companies to pay a one-time transition tax on earnings of certain foreign subsidiaries that were previously tax deferred. In 2017, the Company recorded 
provisional amounts for certain enactment-date effects of the Tax Act by applying the guidance in Staff Accounting Bulletin ("SAB") 118 because the Company 
had not yet completed its enactment-date accounting for these effects. In 2018, the Company recorded adjustments to the provisional amounts and completed 
its accounting for all of the enactment-date income tax effects of the Tax Act. 


SAB 118 measurement period 

At December 31, 2017, the Company had not completed its accounting for all of the enactment-date income tax effects of the Tax Act under ASC 740, 
Income Taxes , primarily for the following aspects: remeasurement of deferred tax assets and liabilities, one-time transition tax, and its accounting position 
related to indefinite reinvestment of unremitted foreign earnings. As further discussed below, during 2018, the Company recognized adjustments of 
approximately $75 million to the provisional amounts recorded at December 31, 2017, primarily related to the transition tax. These adjustments are included as a 
component of income tax expense from continuing operations. 

One-time transition tax: The one-time transition tax is based on the Company's total post-1986 earnings and profits ("E&P"), the tax on which it previously 
deferred from U.S. income taxes under U.S. law. The Company recorded a provisional amount for its one-time transition tax liability for each of its foreign 
subsidiaries, resulting in a transition tax liability of approximately $1.2 billion at December 31, 2017. 

Upon further analyses of the Tax Act and notices and regulations issued and proposed by the IRS and the U.S. Department of the Treasury, the Company 
finalized its calculations of the transition tax liability during 2018 and increased its December 31, 2017 provisional amount by approximately $75 million. The 
Company has elected to pay its transition tax over the eight-year period provided in the Tax Act. 

Deferred tax assets and liabilities: As of December 31, 2017, the Company remeasured certain deferred tax assets and liabilities based on the rates at 
which they were expected to reverse in the future (generally 21%), by recording a provisional amount of approximately $500 million. No adjustment to the 
provisional amount was made in 2018. 


EFFECTS OF CHANGING PRICES—INFLATION 


The Company has demonstrated an ability to manage inflationary cost increases effectively. This ability is because of rapid inventory turnover, the ability to 
adjust menu prices, cost controls and substantial property holdings, many of which are at fixed costs and partly financed by debt made less expensive by 
inflation. 


RISK FACTORS AND CAUTIONARY STATEMENT ABOUT FORWARD-LOOKING INFORMATION 


This report includes forward-looking statements about our plans and future performance, including those under Outlook for 2019 . Refer to the cautionary 
statement regarding forward-looking statements in Part 1, Item 1A, page 3, of this Form 10-K. 


ITEM 7A. Quantitative and Qualitative Disclosures About Market Risk 


Quantitative and qualitative disclosures about market risk are included in Part Il, Item 7, page 28 of the Form 10-K. 
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Consolidated Statement of Income 








In millions, except per share data Years ended December 31, 2018 2017 2016 
REVENUES 
Sales by Company-operated restaurants $ 10,012.7 $ 12,718.9 $ 15,295.0 


Revenues from franchised restaurants 11,012.5 10,101.5 






OPERATING COSTS AND EXPENSES 
Company-operated restaurant expenses 














Food & paper 3,153.8 4,033.5 4,896.9 

Payroll & employee benefits 2,937.9 3,528.5 4,134.2 

Occupancy & other operating expenses 2,174.2 2,847.6 3,667.7 
Franchised restaurants-occupancy expenses 1,973.3 1,790.0 1,718.4 
Selling, general & administrative expenses 2,200.2 2,231.3 2,384.5 
Other operating (income) expense, net (236.8) (1,163.2) 75.7 
Rare onene aa . Brcpuatnig oct cide pone sah defeat deeteebatt abecactataacealat tana teal eal ac delee lita oeea eee tle ts qoute Peedi te ere Lote, Satins eos 
Grecia income ect Sc eh tr She ata er ele earl tee a aaa atlas Ck laehid elualayaaa teat be As Ba Toy aa Oe sciences vee 
Ge tee cee et clea eS Ses egg pg 
Nonoperating (income) expense, net 25.3 57.9 (6.3) 
qncdé Bola proven Eco ce rp sa dee oe ae ene Rosen se ate 4 eae 
Provision for income taxes 1,891.8 3,381.2 2,179.5 
Fa a a a aa aye oes ; ee iu eors ;. cans. foe 
Earnings per common share-basic $ 7.61 $ 6.43 $ 5.49 
Earnings per common share-diluted $ 7.54 $ 6.37 $ 5.44 
Dividends declared per common share $ 4.19 $ 3.83 $ 3.61 
Weighted-average shares outstanding—basic 778.2 807.4 854.4 
Weighted-average shares outstanding—diluted 785.6 815.5 861.2 


See Notes to consolidated financial statements. 
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Consolidated Statement of Comprehensive Income 


In millions 


Years ended December 31, 2018 2017 2016 
$ 5,924.3 $ 5,192.3 $ 4,686.5 


Net income 
Other comprehensive income (loss), net of tax 
Foreign currency translation adjustments: 


Gain (loss) recognized in accumulated other comprehensive 
income (AOC), including net investment hedges 


(453.6) 827.7 (272.8) 
Reclassification of (gain) loss to net income _— 109.3 94.0 

ptornt hae betes cas ee ene 
benefit (expense) of $(90.7), $453.1, and $(264.4) (453.6) 937.0 (178.8) 

eed ee eS 


Gain (loss) recognized in AOCI 





and $(1.6) 48.9 (39.4) 2.9 
Beas Saat er 
Gain (loss) recognized in AOCI (27.0) 16.3 (47.1) 
Reclassification of (gain) loss to net income 0.6 0.6 9.9 
Bie Waelder Soincdbensitaien ene Benes Gea 2 C=C ee 
of $4.3, $(3.9), and $(10.0) (26.4) 16.9 (37.2) 
Total other comprehensive income (loss), net of tax (431.1) 914.5 (213.1) 


Comprehensive income $ 5,493.2 $ 6,106.8 $ 4,473.4 


See Notes to consolidated financial statements. 
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Consolidated Balance Sheet 


In millions, except per share data December 31, 2018 2017 
ASSETS 

Current assets 

Cash and equivalents $ $ 2,463.8 
Accounts and notes receivable 1,976.2 


Inventories, at cost, not in excess of market 





Pre 






‘Other assets 


Investments in and advances to affiliates 1,202.8 1,085.7 
Goodwill 2,331.5 2,379.7 
Miscellaneous 2,381.0 2,562.8 
Detain Lames = i eg ee ee 
i focaduand eailbment eae a oll a ge alu cnc Mune tl oe a ol Sg ta ad mt ales Ou oui Bae alan SON get me aly ballads mich iano Re lasehe bd ain ae al = 
Property and equipment, at cost 37,193.6 36,626.4 
Accumulated depreciation and amortization (14,350.9) (14,178.1) 
sedecaaienacees eect nicest eee peer tre yee 
EG a a al as © eens be eerie err ea 


LIABILITIES AND SHAREHOLDERS’ EQUITY 
Current liabilities 

Accounts payable $ 1,207.9 $ 924.8 
Income taxes 









Other taxes 
Accrued interest 
Accrued payroll and other liabilities 





Long 

Long-term income taxes 2,310.9 
Deferred revenues - initial franchise fees — 
Other long-term liabilities 1,154.4 
Deferred income taxes 1,119.4 
Shareholders’ equity (deficit) 

Preferred stock, no par value; authorized — 165.0 million shares; issued — none — — 
Common stock, $.01 par value; authorized — 3.5 billion shares; issued — 1,660.6 million shares 16.6 16.6 
Additional paid-in capital 7,376.0 7,072.4 
Retained earnings 50,487.0 48 325.8 
Accumulated other comprehensive income (2,609.5) (2,178.4) 
Common stock in treasury, at cost; 893.5 and 866.5 million shares (61,528.5) (56 ,504.4) 
enesataeenan st pial cha shaidees eauligiaerich} Siar titer ue tana Nak ie eat teat cones sd bee eo de hearted ight anatase es eealea Tony eC 
Srila ilies =rrecuarenpidere) equiv Geticll hile bas ate se cae cral aia ate ond Gea al hee ine a Olas oat se Be Rarer rrr Ee Pate st are 


See Notes to consolidated financial statements. 
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Consolidated Statement of Cash Flows 


Years ended December 31, 2018 


In millions 
Operating activities 
Net income 
Adjustments to reconcile to cash provided by operations 
Charges and credits: 
Depreciation and amortization 
Deferred income taxes 
Share-based compensation 
Net gain on sale of restaurant businesses 
Other 
Changes in working capital items: 
Accounts receivable 
Inventories, prepaid expenses and other current assets 
Accounts payable 
Income taxes 
Other accrued liabilities 


2016 


$ 4,686.5 


1,516.5 

(538.6) 
131.3 

(310.7) 
407.6 


(159.0) 
28.1 
89.8 


Investing activities 

Capital expenditures 

Purchases of restaurant businesses 

Sales of restaurant businesses 

Proceeds from sale of businesses in China and Hong Kong 
Sales of property 

Other 


Financing activities 
Net short-term borrowings 

Long-term financing issuances 
Long-term financing repayments 
Treasury stock purchases 

Common stock dividends 

Proceeds from stock option exercises 





2017 
$ 5,924.3 $ 5,192.3 
1,482.0 1,363.4 

102.6 (36.4) 

125.1 117.5 

(308.8) (1,155.8) 

114.2 1,050.7 

(479.4) (340.7) 

(1.9) (37.3) 

129.4 (59.7) 

(33.4) (396.4) 

(87.4) (146.4) 

6,966.7 5,551.2 

(2,741.7) (1,853.7) 

(101.7) (77.0) 

530.8 974.8 

160.4 


(302.9) 


3,794.5 
(1,759.6) 
(5,207.7) 
(3,255.9) 
403.2 







(1,050.3) 
4,727.5 

(1,649.4) 
(4,685.7) 
(3,089.2) 


(1,821.1) 
(109.5) 
975.6 


(286.2) 
3,779.5 
(822.9) 
(11,171.0) 
(3,058.2) 





Cash and equivalents at end of year 


Interest paid 
Income taxes paid 


$ 959.6 
1,734.4 


2,463.8 $ 1,223.4 
Supplemental cash flow disclosures 


885.2 
2,786.3 


$ 873.5 


2,387.5 


See Notes to consolidated financial statements. 
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Consolidated Statement of Shareholders’ Equity 


Common stock Accumulated other Common stock in 

issued comprehensive income (loss) treasury 
Additional Foreign Total 
paid-in Retained Cash flow currency shareholders’ 
In millions, except per share data Shares Amount capital earnings Pensions hedges _ translation Shares Amount equity 
Balance at December 31, 2015 1,660.6 $166 $ 6533.4 $445945 $(169.9) $ 200 $(2,729.9) (753.8) $ (41,176.8) $ 7,087.9 
Net income 4,686.5 4,686.5 

Other comprehensive income (loss), 

Te eR Oe RTM I OTR re aT ae eae ROP PET Le eeaeres caer A 2a Sen ae Ae eis). 
Comprehensive income 4.473.4 
FS aa a i a ea a 

($3.61 per share) (3,058.2) (3,058.2) 
Treasury stock purchases (92.3) (11,141.5) (11,141.5) 
Share-based compensation 131.3 131.3 
Ganiie cece re Decca ta i A at i tt rt Sac aR atch AR ON a a ea a Ae eR Mian ta te tate a tiee aad aie 
sGMNClUCING Ua Denes ONSO-O) a Lai Eh cite ee al hea ie CU LEME een OE a Raho ee a eee BE Sacets at CA ae en NE 
Balance at December 31, 2016 1,660.6 16.6 6,757.9 46,222.7 (207.1) 22.9 (2,908.7) (841.3) (52,1086) (2,204.3) 


Net income 








er comprehensive income (loss), 





Stock option exercises and other 


(including tax benefits of $0.0) 197.0 _— 6.2 254.7 451.7 
Balance at December 31, 2017 1,660.6 16.6 7,072.4  48,325.8 (190.2) (16.5) (1,971.7) (866.5) — (56,504.4) (3,268.0) 
Net income 5,924.3 5,924.3 
Other comprehensive income (loss), 

net of tax (26.4) 48.9 (453.6) (431.1) 

Comprehensive income 5,493.2 
pene rari adpnid taddibtche marhechd denne attenatiarstcsanaciaita ntbuctnndhecaineutbeatentnaiees Gon Hieiubateatatettated Desa nechaag taiteseasica neds tasieanisadicheaaedeshtbaena aia Mica bansa etacnehanttatndueoaetinlhanicnters ony 
“dpion of ASU BOI IS mmr HEN cueacaceae tater sacha ettaatona te ueertap eter eincl om ages amteene ia Seatanane naan ates ge Paes 
ee ee se ee ene are 
pee TEI a ok of ate tran tach dit Oo ah stare NBO teres seh ate teen sts eect co eh ot a eS 
Treasury stock purchases (32.2) (5,247.5) (5,247.5) 
Share-based compensation 125.1 425.1 
Sie he nl a it Sea acti a cy Oo Ae A Ma Rea IN Dey fy tain Ne Be AW ete ete tn Ca hk A aes ely Sas Sa boca I Nati ho rt eee ae 

(including tax benefits of $0.0) 178.5 5.2 223.4 401.9 
Balance at December 31, 2018 1,660.6 $16.6 $ 7,376.0 $50,487.0 $(216.6) $ 32.4 $(2,425.3) (893.5) $ (61,528.5) $ (6,258.4) 


(1) Accounting Standards Codification ("ASC") 606, "Revenue Recognition - Revenue from Contracts with Customers." Refer to the Revenue Recognition footnote on page 
38 for further details. 


(2) Accounting Standards Update ("ASU") 2016-16, "Income Taxes (Topic 740): Intra-Entity Transfers of Assets Other Than Inventory." Refer to the Income Tax footnote on 
page 45 for further details. 


See Notes to consolidated financial statements. 
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Notes to Consolidated Financial Statements 


Summary of Significant Accounting Policies 


NATURE OF BUSINESS 

The Company franchises and operates McDonald’s restaurants in the global restaurant industry. All restaurants are operated either by the Company or by 

franchisees, including conventional franchisees under franchised arrangements, and developmental licensees and foreign affiliates under license agreements. 
The following table presents restaurant information by ownership type: 


Restaurants at December 31, 2018 2017 2016 
Pe ema a ale or eC Mee 
Developmental licensed 7,225 6,945 6,300 
Foreign affiliated 6,175 5,797 3,371 
ee eee ee re en ee ete eens See aca aie eh, : oa 
Company-operated 2,770 3,133 5,669 
ease eucinne ea cata ee cc te OMe Ne A cate de etch el ca acts lca eines cas aaa ee eee ; Feo 


The results of operations of restaurant businesses purchased and sold in transactions with franchisees were not material either individually or in the 
aggregate to the consolidated financial statements for periods prior to purchase and sale. 


CONSOLIDATION 
The consolidated financial statements include the accounts of the Company and its subsidiaries. Investments in affiliates owned 50% or less (primarily 
McDonald’s China and Japan) are accounted for by the equity method. 

On an ongoing basis, the Company evaluates its business relationships such as those with franchisees, joint venture partners, developmental licensees, 
suppliers and advertising cooperatives to identify potential variable interest entities. Generally, these businesses qualify for a scope exception under the variable 
interest entity consolidation guidance. The Company has concluded that consolidation of any such entity is not appropriate for the periods presented. 


ESTIMATES IN FINANCIAL STATEMENTS 


The preparation of financial statements in conformity with accounting principles generally accepted in the U.S. requires management to make estimates and 
assumptions that affect the amounts reported in the financial statements and accompanying notes. Actual results could differ from those estimates. 


RECENTLY ISSUED ACCOUNTING STANDARDS 
Income Taxes 


In February 2018, the Financial Accounting Standards Board ("FASB") issued Accounting Standards Update ("ASU") 2018-02, "Reclassification of Certain Tax 
Effects from Accumulated Other Comprehensive Income ("AOCI")." The guidance permits entities to reclassify the stranded tax effects resulting from the Tax Act 
from AOCI to retained earnings. ASU 2018-02 will be effective for fiscal years beginning after December 15, 2018, including interim periods within those annual 
reporting periods. ASU 2018-02 may be applied in the period of adoption or retrospectively to each period in which the effect of the change related to the Tax Act 
was recognized. The Company has adopted the provisions of ASU 2018-02 as of January 1, 2019, and plans to not make an election to reclassify the income 
tax effects of the Tax Act from AOCI to retained earnings. 


Lease Accounting 


In February 2016, the FASB issued ASU 2016-02, “Leases (Topic 842),” to increase transparency and comparability among organizations by recognizing lease 
assets and lease liabilities on the balance sheet and disclosing key information about leasing arrangements. Most prominent among the amendments is the 
recognition of assets and liabilities by lessees for those leases classified as operating leases under current U.S. GAAP. ASU 2016-02 is effective for fiscal years 
beginning after December 15, 2018, including interim periods within those fiscal years. 

As discussed further in the “Franchise Arrangements” and “Leasing Arrangements” footnotes, the Company is engaged in a significant amount of leasing 
activity, both from a lessee and a lessor perspective. As required by the standard, the Company has adopted the provisions of the new standard effective 
January 1, 2019, using the required modified retrospective approach. 

The Company has elected the package of practical expedients, which allows the Company to retain the classification of existing leases; therefore, there will 
be minimal initial impact on the Consolidated Statement of Income. Moving forward, as the Company enters into new leases or as leases are modified, the 
expectation is that many of the Company's ground leases may be reclassified from operating classification to financing classification, which will change the 
timing and classification of a portion of lease expense between operating income and interest expense. It is not possible to quantify the impact at this time, due 
to the unknown timing of new leases and lease modifications, however the Company does not expect the impact to be material to any given year. 

ASU 2016-02 will have a material impact on the Consolidated Balance Sheet due to the significance of the Company’s operating lease portfolio. The 
Company estimates adoption of the new standard will result in a Right of Use Asset and Lease Liability in the range of approximately $10.5 billion to $12.5 billion 
. At transition, the Right of Use Asset and Lease Liability reflect a present value of the Company's current minimum lease payments over a lease term, which 
may include options that are reasonably assured of being exercised, discounted using a collateralized incremental borrowing rate. The impact of ASU 2016-02 is 
non-cash in nature, therefore, it will not affect the Company’s cash flows. The Company has also made an accounting policy election to keep leases with an 
initial term of 12 months or less off the balance sheet. It will continue to recognize those lease payments in the Consolidated Statement of Income on a straight- 
line basis over the lease term. 
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REVENUE RECOGNITION 

The Company’s revenues consist of sales by Company-operated restaurants and fees from franchised restaurants operated by conventional franchisees, 
developmental licensees and foreign affiliates. Revenues from conventional franchised restaurants include rent and royalties based on a percent of sales with 
minimum rent payments, and initial fees. Revenues from restaurants licensed to foreign affiliates and developmental licensees include a royalty based on a 
percent of sales, and may include initial fees. 

ASC 606 provides that revenues are to be recognized when control of promised goods or services is transferred to a customer in an amount that reflects the 
consideration expected to be received for those goods or services. This standard does not impact the Company's recognition of revenue from Company- 
operated restaurants as those sales are recognized on a cash basis at the time of the underlying sale and are presented net of sales tax and other sales-related 
taxes. The standard also does not change the recognition of royalties from restaurants operated by franchisees or licensed to affiliates and developmental 
licensees, which are based on a percent of sales and recognized at the time the underlying sales occur. Rental income from restaurants operated by 
conventional franchisees is also not impacted by this standard as those revenues are subject to the guidance in ASC 840, "Leases." The standard does change 
the timing in which the Company recognizes initial fees from franchisees for new restaurant openings and new franchise terms. The Company's accounting 
policy through December 31, 2017, was to recognize initial franchise fees when received, upon a new restaurant opening and at the start of a new franchise 
term. Beginning in January 2018, initial franchise fees have been recognized as the Company satisfies the performance obligation over the franchise term, which 
is generally 20 years. Refer to the Franchise Arrangements footnote on page 44 for additional information. 

The Company adopted ASC 606 as of January 1, 2018, using the modified retrospective method. This method allows the standard to be applied 
retrospectively through a cumulative catch up adjustment recognized upon adoption. As such, comparative information in the Company’s financial statements 
has not been restated and continues to be reported under the accounting standards in effect for those periods. The cumulative adjustment recorded upon 
adoption of ASC 606 consisted of deferred revenue of approximately $600 million within long-term liabilities and approximately $150 million of associated 
adjustments to the deferred tax balances which are recorded in Deferred income taxes and Miscellaneous other assets on the Consolidated Balance Sheet. 


The following table presents revenue disaggregated by revenue source (in millions): 


Years ended December 31, 2018 2017 2016 
ce eee Nena Rests Pa Geta ehh Tea cin eat ch teee ts catia et eae Maca a Cae te A teed etd eh ict aN tee an Secete a cat at aan Saat tea at) nate 
U.S. $ 2,664.6 $ 3,2604 $ 3,742.6 
International Lead Markets 3,961.6 4,080.0 4,278.5 
High Growth Markets 2,847.8 4,591.5 5,377.9 
Foundational Markets & Corporate 538.7 787.0 1,896.0 
pa = a aE ae Oe cc Re a RES EN A a ARS i ea Ra ern ae Nate : 2a, ; are ea 5576S a Sees bs 
Franchised revenues: 

U.S. $ 5,001.2 $ 4,746.0 $ 4,510.1 
International Lead Markets 3,638.5 3,260.3 2,944.9 
High Growth Markets 1,140.9 941.7 782.8 
Foundational Markets & Corporate 1,231.9 1,153.5 1,089.1 
aa : ee Peg Sgt da aan anton cet as a tasa ah le hel hacen chen calc acuta tas lie teal Ma tint Lae A fas lakes ; Shen ; Fine eee ETRE ae aie a 
Total revenues: 

U.S. $ 7,665.8 $ 8,006.4 $ 8,252.7 
International Lead Markets 7,600.1 7,340.3 7,223.4 
High Growth Markets 3,988.7 5,533.2 6,160.7 
Foundational Markets & Corporate 1,770.6 1,940.5 2,985.1 
ae = a Sec ce are tT Oe en oe ie a LE a ec a al A a De al AE a ae om rrr part eyrrrd 
* DNs for 2018 reflected a negative impact of approximately $42 million as a result of the change in timing of recognizing revenue associated with initial 


FOREIGN CURRENCY TRANSLATION 
Generally, the functional currency of operations outside the U.S. is the respective local currency. 


ADVERTISING COSTS 

Advertising costs included in operating expenses of Company-operated restaurants primarily consist of contributions to advertising cooperatives and were (in 
millions): 2018 — $388.8 ; 2017 — $532.9 ; 2016 — $645.8 . Production costs for radio and television advertising are expensed when the commercials are initially 
aired. These production costs, primarily in the U.S., as well as other marketing-related expenses included in Selling, general & administrative expenses were (in 
millions): 2018 — $88.0 ; 2017 — $100.2 ; 2016 — $88.8 . Costs related to the Olympics sponsorship are included in the expenses for 2018 and 2016. In addition, 
significant advertising costs are incurred by franchisees through contributions to advertising cooperatives in individual markets. The costs incurred by these 
advertising cooperatives are approved and managed jointly by vote of both Company-operated restaurants and franchisees. 
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SHARE-BASED COMPENSATION 
Share-based compensation includes the portion vesting of all share-based awards granted based on the grant date fair value. 


Share-based compensation expense and the effect on diluted earnings per common share were as follows: 


AMAA Cet te TT I Etech ae gael A a ee tgs cM te aca OO et fe eg — A, 
Share-based compensation expense $ 125.1 §$ 117.5 §$ 131.3 
After tax $ 108.1 $ 82.0 §$ 89.6 


Earnings per common share-diluted $ 0.14 §$ 0.10 §$ 0.11 


Compensation expense related to share-based awards is generally amortized on a straight-line basis over the vesting period in Selling, general & 
administrative expenses. As of December 31, 2018, there was $114.3 million of total unrecognized compensation cost related to nonvested share-based 
compensation that is expected to be recognized over a weighted-average period of 2.1 years. 

The fair value of each stock option granted is estimated on the date of grant using a closed-form pricing model. The following table presents the weighted- 
average assumptions used in the option pricing model for the 2018 , 2017 and 2016 stock option grants. The expected life of the options represents the period of 
time the options are expected to be outstanding and is based on historical trends. Expected stock price volatility is generally based on the historical volatility of 
the Company’s stock for a period approximating the expected life. The expected dividend yield is based on the Company’s most recent annual dividend rate. 
The risk-free interest rate is based on the U.S. Treasury yield curve in effect at the time of grant with a term equal to the expected life. 


Weighted-average assumptions 


2018 2017 2016 
ae eacencawtntea ankle ee esas Satoes ohne Jo. no¢ cate csc. ete) tenes aint adam ane ta oem Ore ce Gee Peete ee ee Some ctae a Ses arias: ae 
Expected stock price volatility 18.7% 18.4% 19.2% 
Risk-free interest rate 2.7% 2.2% 1.2% 
Expected life of options (in years) 5.8 5.9 5.9 
Fair value per option granted $ 23.80 $ 16.10 $ 13.65 


The fair value of each RSU granted is equal to the market price of the Company’s stock at date of grant, and prior to 2018 included a reduction for the 
present value of expected dividends over the vesting period. For performance-based RSUs granted beginning in 2016, the Company includes a relative TSR 
modifier to determine the number of shares earned at the end of the performance period. The fair value of performance-based RSUs that include the TSR 
modifier is determined using a Monte Carlo valuation model. 


PROPERTY AND EQUIPMENT 

Property and equipment are stated at cost, with depreciation and amortization provided using the straight-line method over the following estimated useful lives: 
buildings—up to 40 years; leasehold improvements-— the lesser of useful lives of assets or lease terms , which generally include certain option periods; and 
equipment-— 3 to 12 years. 


LONG-LIVED ASSETS 

Long-lived assets are reviewed for impairment annually in the fourth quarter and whenever events or changes in circumstances indicate that the carrying amount 
of an asset may not be recoverable. For purposes of annually reviewing McDonald’s restaurant assets for potential impairment, assets are initially grouped 
together in the U.S. at a field office level, and internationally, at a market level. The Company manages its restaurants as a group or portfolio with significant 
common costs and promotional activities; as such, an individual restaurant’s cash flows are not generally independent of the cash flows of others in a market. If 
an indicator of impairment exists for any grouping of assets, an estimate of undiscounted future cash flows produced by each individual restaurant within the 
asset grouping is compared to its carrying value. If an individual restaurant is determined to be impaired, the loss is measured by the excess of the carrying 
amount of the restaurant over its fair value as determined by an estimate of discounted future cash flows. 

Losses on assets held for disposal are recognized when management and the Board of Directors, as required, have approved and committed to a plan to 
dispose of the assets, the assets are available for disposal and the disposal is probable of occurring within 12 months, and the net sales proceeds are expected 
to be less than its net book value, among other factors. Generally, such losses are related to restaurants that have closed and ceased operations as well as 
other assets that meet the criteria to be considered “available for sale." 


GOODWILL 

Goodwill represents the excess of cost over the net tangible assets and identifiable intangible assets of acquired restaurant businesses. The Company's goodwill 
primarily results from purchases of McDonald's restaurants from franchisees and ownership increases in subsidiaries or affiliates, and it is generally assigned to 
the reporting unit (defined as each individual market) expected to benefit from the synergies of the combination. If a Company-operated restaurant is sold within 
24 months of acquisition, the goodwill associated with the acquisition is written off in its entirety. If a restaurant is sold beyond 24 months from the acquisition, 
the amount of goodwill written off is based on the relative fair value of the business sold compared to the reporting unit. 
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The following table presents the 2018 activity in goodwill by segment: 


International High Growth Foundational Markets 
In millions U.S. Lead Markets Markets & Corporate Consolidated 
ecenee tbe ea. ean ee ee eee ee Sao ae a aaa es a Se rete ere Per rare PS ee Sar 
Net restaurant purchases (sales) 2.5 20.2 (1.3) (0.3) 21.1 
Impairment losses = = =) (1.1) (1.1) 
Currency translation (52.4) (14.1) (1.7) (68.2) 
feces ci ccmber ai 201k TeCendicalertsdiilel etudeeateaatedes ae dg da asinasctts Cains scutes tadissbines se recast lite atsted thease mary ecbitedaasdstatesace Se eae 


The Company conducts goodwill impairment testing in the fourth quarter of each year or whenever an indicator of impairment exists. If an indicator of 
impairment exists (e.g., estimated earnings multiple value of a reporting unit is less than its carrying value), the goodwill impairment test compares the fair value 
of a reporting unit, generally based on discounted future cash flows, with its carrying amount including goodwill. If the carrying amount of a reporting unit 
exceeds its fair value, an impairment loss is measured as the difference between the implied fair value of the reporting unit's goodwill and the carrying amount of 
goodwill. Historically, goodwill impairment has not significantly impacted the consolidated financial statements. Accumulated goodwill impairment losses on the 
Consolidated Balance Sheet at December 31, 2018 and 2017 were $15.6 million and $14.5 million , respectively. 


FAIR VALUE MEASUREMENTS 
The Company measures certain financial assets and liabilities at fair value on a recurring basis, and certain non-financial assets and liabilities on a nonrecurring 
basis. Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in the principal or most advantageous market in an 
orderly transaction between market participants on the measurement date. Fair value disclosures are reflected in a three-level hierarchy, maximizing the use of 
observable inputs and minimizing the use of unobservable inputs. 

The valuation hierarchy is based upon the transparency of inputs to the valuation of an asset or liability on the measurement date. The three levels are 
defined as follows: 


« Level 1 — inputs to the valuation methodology are quoted prices (unadjusted) for an identical asset or liability in an active market. 


« Level 2 — inputs to the valuation methodology include quoted prices for a similar asset or liability in an active market or model-derived valuations in which 
all significant inputs are observable for substantially the full term of the asset or liability. 


« Level 3 — inputs to the valuation methodology are unobservable and significant to the fair value measurement of the asset or liability. 


Certain of the Company’s derivatives are valued using various pricing models or discounted cash flow analyses that incorporate observable market 
parameters, such as interest rate yield curves, option volatilities and currency rates, classified as Level 2 within the valuation hierarchy. Derivative valuations 
incorporate credit risk adjustments that are necessary to reflect the probability of default by the counterparty or the Company. 

» Certain Financial Assets and Liabilities Measured at Fair Value 
The following tables present financial assets and liabilities measured at fair value on a recurring basis by the valuation hierarchy as defined in the fair value 
guidance: 


December 31, 2018 


Carrying 
UO ION ar ra, maton canter iun mend eA nanan nett eR nee nace tunn ans titanied ne oadaaend weno apenas! ROVOIIY 2. Rl >) ge 
Derivative assets $167.1 $ 39.2 $ 206.3 
Derivative liabilities $ (16.6) $ (16.6) 
December 31, 2017 

Carrying 
SIRO ORD Set ea RNG PETER AA MART ONO EPI MUTA ATID at SSE NEES ee RMA eT ONUER SRO TSE me eee POVEL Tf POUOLS in VEINS. 
Derivative assets $ 167.3 $ 0.6 $ 167.9 
Derivative liabilities $ (45.4) $ (45.4) 


ii Level 1 is comprised of derivatives that hedge market driven changes in liabilities associated with the Company’s supplemental benefit plans. 


* Non-Financial Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis 

Certain assets and liabilities are measured at fair value on a nonrecurring basis; that is, the assets and liabilities are not measured at fair value on an ongoing 

basis, but are subject to fair value adjustments in certain circumstances (e.g., when there is evidence of impairment). For the year ended December 31, 2018, 

the Company recorded fair value adjustments to its long-lived assets, primarily to property and equipment, based on Level 3 inputs which includes the use of a 
discounted cash flow valuation approach. 


. Certain Financial Assets and Liabilities not Measured at Fair Value 


At December 31, 2018, the fair value of the Company’s debt obligations was estimated at $31.7 billion , compared to a carrying amount of $31.1 billion . The fair 
value was based on quoted market prices, Level 2 within the valuation hierarchy. The carrying amount for both cash equivalents and notes receivable 
approximate fair value. 
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FINANCIAL INSTRUMENTS AND HEDGING ACTIVITIES 
In 2018, the Company adopted ASU 2017-12, "Derivatives and Hedging (Topic 815)", utilizing the modified retrospective transition method. The adoption of this 
standard did not have a material impact on the consolidated financial statements. 

The Company is exposed to global market risks, including the effect of changes in interest rates and foreign currency fluctuations. The Company uses 
foreign currency denominated debt and derivative instruments to mitigate the impact of these changes. The Company does not hold or issue derivatives for 
trading purposes. 

The Company documents its risk management objective and strategy for undertaking hedging transactions, as well as all relationships between hedging 
instruments and hedged items. The Company’s derivatives that are designated for hedge accounting consist mainly of interest rate swaps, foreign currency 
forwards, and cross-currency swaps, and are classified as either fair value, cash flow or net investment hedges. Further details are explained in the "Fair Value," 
"Cash Flow" and "Net Investment" hedge sections. 

The Company also enters into certain derivatives that are not designated for hedge accounting. The Company has entered into equity derivative contracts, 
including total return swaps, to hedge market-driven changes in certain of its supplemental benefit plan liabilities. In addition, the Company uses foreign currency 
forwards to mitigate the change in fair value of certain foreign currency denominated assets and liabilities. Further details are explained in the “Undesignated 
Derivatives” section. 

All derivatives (including those not designated for hedge accounting) are recognized on the Consolidated Balance Sheet at fair value and classified based 
on the instruments’ maturity dates. Changes in the fair value measurements of the derivative instruments are reflected as adjustments to AOCI and/or current 
earnings. 

The following table presents the fair values of derivative instruments included on the Consolidated Balance Sheet as of December 31, 2018 and 2017 : 


Derivative Assets Derivative Liabilities 
In millions Balance Sheet Classification 2018 2017 ~=Balance Sheet Classification 2018 2017 





9g ging 
Foreign currency Prepaid expenses and other current assets $ 30.9 $ 0.5 Accrued payroll and other liabilities $ (0.7) $ (31.0) 
Interest rate Prepaid expenses and other current assets Accrued payroll and other liabilities (0.1) (0.3) 
Foreign currency Miscellaneous other assets 3.8 0.1. Other long-term liabilities (1.3) (1.4) 
Interest rate MIsegHAne ous OMGr assets — — Other long-term liabilities (11.8) (5.9) 
pene deed ec ett, ce ae a : ae eee 06 a ee Ae ee ee RD te ac acai eee ere ia) Se cae. 


Derivatives not designated as hedging instruments 


Prepaid expenses and other current assets 
Equity $ 167.1. $ — _ Accrued payroll and other liabilities $ (2.7) $ (1.3) 


Prepaid expenses and other current assets 


Foreign currency 4.5 — Accrued payroll and other liabilities _— (5.5) 
Equity Miscellaneous other assets — 167.3 

Total derivatives not designated as hedging instruments $171.6 $167.3 (2.7) $ (6.8) 
Total derivatives $ 206.3 $167.9 $ (16.6) $ (45.4) 


The following table presents the pre-tax amounts from derivative instruments affecting income and AOCI for the year ended December 31, 2018 and 2017, 
respectively: 








Gain (Loss) Gain (Loss) 
Location of Gain or Loss Gain (Loss) Reclassified Recognized in 
Recognized in Income on Recognized in into Income from Income on 
Derivative Accumulated OCI Accumulated OCI Derivative 
In millions 2018 2017 2018 2017 2018 2017 
Foreign currency Nonoperating income/expense $ 60.0 $ (76.0) $ (2.2) $ (13.7) 
Interest rate Interest expense — = (1.2) (0.5) 
Cash flow hedges $ 60.0 $ (76.0) $ (3.4) $ (14.2) 
Foreign currency denominated debt Nonoperating income/expense $ 682.9 §$ (1,599.7) $ — $ — 
Foreign currency derivatives Nonoperating income/expense 1.3 (8.9) _ 8.6 
Foreign currency derivatives “) Interest expense $ 40 $ = 
Net investment hedges $ 684.2 $ (1,608.6) $ — $ 86 §$ 40 §$ — 
Foreign currency Nonoperating income/expense $ 221 $ (24.2) 
Equity Selling, general & administrative 
expenses 0.4 92.7 
Undesignated derivatives $ 225 $ 68.5 


{ The amount of gain (loss) recognized in income related to components excluded from effectiveness testing. 
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Fair Value Hedges 


The Company enters into fair value hedges to reduce the exposure to changes in fair values of certain liabilities. The Company enters into fair value hedges that 
convert a portion of its fixed rate debt into floating rate debt by use of interest rate swaps. At December 31, 2018 , the carrying amount of fixed-rate debt that 
was effectively converted was $738.0 million , which included a decrease of $ 12.0 million of cumulative hedging adjustments. For the year ended 

December 31, 2018 , the Company recognized a $5.8 million loss on the fair value of interest rate swaps, and a corresponding gain on the fair value of the 
related hedged debt instrument to Interest expense. 


Cash Flow Hedges 
The Company enters into cash flow hedges to reduce the exposure to variability in certain expected future cash flows. To protect against the reduction in value 
of forecasted foreign currency cash flows (such as royalties denominated in foreign currencies), the Company uses foreign currency forwards to hedge a portion 
of anticipated exposures. The hedges cover the next 18 months for certain exposures and are denominated in various currencies. As of December 31, 2018 , 
the Company had derivatives outstanding with an equivalent notional amount of $ 726.3 million that hedged a portion of forecasted foreign currency 
denominated cash flows. 

Based on market conditions at December 31, 2018 , the $ 32.4 million in cumulative cash flow hedging gains, after tax, is not expected to have a significant 
effect on earnings over the next 12 months. 


Net Investment Hedges 


The Company primarily uses foreign currency denominated debt (third party and intercompany) to hedge its investments in certain foreign subsidiaries and 
affiliates. Realized and unrealized translation adjustments from these hedges are included in shareholders' equity in the foreign currency translation component 
of OCI and offset translation adjustments on the underlying net assets of foreign subsidiaries and affiliates, which also are recorded in OCI. As of 

December 31, 2018 , $ 10.8 billion of the Company's third party foreign currency denominated debt and $ 3.5 billion of intercompany foreign currency 
denominated debt were designated to hedge investments in certain foreign subsidiaries and affiliates. 


Undesignated Derivatives 


The Company enters into certain derivatives that are not designated for hedge accounting, therefore the changes in the fair value of these derivatives are 
recognized immediately in earnings together with the gain or loss from the hedged balance sheet position. As an example, the Company enters into equity 
derivative contracts, including total return swaps, to hedge market-driven changes in certain of its supplemental benefit plan liabilities. Changes in the fair value 
of these derivatives are recorded in Selling, general & administrative expenses together with the changes in the supplemental benefit plan liabilities. In addition, 
the Company uses foreign currency forwards to mitigate the change in fair value of certain foreign currency denominated assets and liabilities. The changes in 
the fair value of these derivatives are recognized in Nonoperating (income) expense, net, along with the currency gain or loss from the hedged balance sheet 
position. 


Credit Risk 


The Company is exposed to credit-related losses in the event of non-performance by its derivative counterparties. The Company did not have significant 
exposure to any individual counterparty at December 31, 2018 and has master agreements that contain netting arrangements. For financial reporting purposes, 
the Company presents gross derivative balances in the financial statements and supplementary data, including for counterparties subject to netting 
arrangements. Some of these agreements also require each party to post collateral if credit ratings fall below, or aggregate exposures exceed, certain 
contractual limits. At December 31, 2018 , the Company was required to post an immaterial amount of collateral due to the negative fair value of certain 
derivative positions. The Company's counterparties were not required to post collateral on any derivative position, other than on certain hedges of the 
Company’s supplemental benefit plan liabilities where the counterparties were required to post collateral on their liability positions. 


INCOME TAXES 
Income Tax Uncertainties 


The Company, like other multi-national companies, is regularly audited by federal, state and foreign tax authorities, and tax assessments may arise several 
years after tax returns have been filed. Accordingly, tax liabilities are recorded when, in management’s judgment, a tax position does not meet the more likely 
than not threshold for recognition. For tax positions that meet the more likely than not threshold, a tax liability may still be recorded depending on management’s 
assessment of how the tax position will ultimately be settled. 

The Company records interest and penalties on unrecognized tax benefits in the provision for income taxes. 


Accounting for Global Intangible Low-Taxed Income ("GILTI") 


The Tax Act requires a U.S. shareholder of a foreign corporation to include GILTI in taxable income. The accounting policy of the Company is to record any tax 
on GILTI in the provision for income taxes in the year it is incurred. 
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PER COMMON SHARE INFORMATION 

Diluted earnings per common share is calculated using net income divided by diluted weighted-average shares. Diluted weighted-average shares include 
weighted-average shares outstanding plus the dilutive effect of share-based compensation calculated using the treasury stock method, of (in millions of shares): 
2018 — 7.3 ; 2017 — 8.1 ; 2016 — 6.8 . Stock options that were not included in diluted weighted-average shares because they would have been antidilutive were 
(in millions of shares): 2018 — 0.5 ; 2017 —0.1 ; 2016 -1.2. 

CASH AND EQUIVALENTS 

The Company considers short-term, highly liquid investments with an original maturity of 90 days or less to be cash equivalents. 


SUBSEQUENT EVENTS 
The Company evaluated subsequent events through the date the financial statements were issued and filed with the SEC. There were no subsequent events 
that required recognition or disclosure. 


Property and Equipment 


Net property and equipment consisted of: 


In millions December 31, 2018 2017 
a al a a ar oe aero ; es 
Buildings and improvements on owned land 15,377.4 14,776.9 
Buildings and improvements on leased land 12,863.6 12,509.2 
Equipment, signs and seating 2,942.6 3,165.7 





488.6 





Net property and equipment $ 22,842.7 $ 22,448.3 


Depreciation and amortization expense for property and equipment was (in millions): 2018 — $1,302.9 ; 2017 — $1,227.5 ; 2016 — $1,390.7 . 


Other Operating (Income) Expense, Net 





In millions 2018 2017 2016 
FSO TCT past BST OT a a a a Lay ;: Leste vey ies fae — sy 
Equity in earnings of unconsolidated affiliates (151.5) (183.7) (54.8) 
Asset dispositions and other (income) expense, net (12.9) 18.7 72.3 
Impairment and other charges (gains), net 231.7 (702.8) 341.6 
Se ae Biante soe te ae Pea naa Ua aR ares ¢ Suis Poe Oe : 5 qos see 





* Gains on sales of restaurant businesses 
The Company’s purchases and sales of businesses with its franchisees are aimed at achieving an optimal ownership mix in each market. Resulting gains or 
losses on sales of restaurant businesses are recorded in operating income because these transactions are a recurring part of our business. 


« Equity in earnings of unconsolidated affiliates 

Unconsolidated affiliates and partnerships are businesses in which the Company actively participates but does not control. The Company records equity in 
(earnings) losses from these entities representing McDonald’s share of results. For foreign affiliated markets—primarily China and Japan—results are reported 
after interest expense and income taxes. 


« Asset dispositions and other (income) expense, net 

Asset dispositions and other (income) expense, net consists of gains or losses on excess property and other asset dispositions, provisions for restaurant 
closings and uncollectible receivables, asset write-offs due to restaurant reinvestment (including investment in EOTF), and other miscellaneous income and 
expenses. 


«= Impairment and other charges (gains), net 

Impairment and other charges (gains), net includes the losses that result from the write down of goodwill and long-lived assets from their carrying value to their 
fair value. Charges associated with strategic initiatives, such as refranchising and restructuring activities are also included. In addition, as the Company 
continues to make progress toward its long-term global refranchising goals, the realized gains/losses from the sale of McDonald's businesses in certain markets 
are reflected in this category, including the 2017 gain on the sale of the Company's businesses in China and Hong Kong. 


McDonald's Corporation 2018 Annual Report 43 


Contingencies 


In the ordinary course of business, the Company is subject to proceedings, lawsuits and other claims primarily related to competitors, customers, employees, 
franchisees, government agencies, intellectual property, shareholders and suppliers. The Company is required to assess the likelihood of any adverse 
judgments or outcomes to these matters as well as potential ranges of probable losses. A determination of the amount of accrual required, if any, for these 
contingencies is made after careful analysis of each matter. The required accrual may change in the future due to new developments in each matter or changes 
in approach such as a change in settlement strategy in dealing with these matters. The Company does not believe that any such matter currently being reviewed 
will have a material adverse effect on its financial condition or results of operations. 


Franchise Arrangements 


Conventional franchise arrangements generally include a lease and a license and provide for payment of initial fees, as well as continuing rent and royalties to 
the Company based upon a percent of sales with minimum rent payments. Minimum rent payments are based on the Company's underlying investment in 
owned sites and parallel the Company’s underlying leases and escalations on properties that are leased. Under the franchise arrangement, franchisees are 
granted the right to operate a restaurant using the McDonald’s System and, in most cases, the use of a restaurant facility, generally for a period of 20 years . 
These franchisees pay related occupancy costs including property taxes, insurance and site maintenance. Developmental licensees and affiliates operating 
under license agreements pay a royalty to the Company based upon a percent of sales, and may pay initial fees. 


Revenues from franchised restaurants consisted of: 


In millions 2018 2017 2016 
ees eRe na gee Sine SR aaa ‘aoc oe aes eels The. 
Royalties 3,886.3 3,518.7 3,129.9 
Initial fees 44.0 86.5 89.4 
ee eee ; re Auge ceare ie adac ee 


Future gross minimum rent payments due to the Company under existing conventional franchise arrangements are: 


In millions Owned sites Leased sites Total 


Bee ea eee ram re arc eee eT ng ue : ee ae : sienna, aa ee ere - - 
2020 1,417.1 1,438.5 2,855.6 
2021 1,374.0 1,360.3 2,734.3 
2022 1,322.8 1,275.0 2,997.8 
2023 1,275.5 1,205.9 2,481.4 
Thereafter 11,116.4 9,680.1 20,796.5 
Teenie SAR A as ik Rt ac RRC a el ct ae ee: esas : Sinanias ie aces a caw 


At December 31, 2018 , net property and equipment under franchise arrangements totaled $17.8 billion (including land of $4.9 billion ) after deducting 
accumulated depreciation and amortization of $10.4 billion . 
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Leasing Arrangements 


At December 31, 2018, the Company was the lessee at 12,334 restaurant locations through ground leases (the Company leases the land and the Company 
generally owns the building) and through improved leases (the Company leases land and buildings). Lease terms for most restaurants, where market conditions 
allow, are generally for 20 years and, in many cases, provide for rent escalations and renewal options, with certain leases providing purchase options. Escalation 
terms vary by market with examples including fixed-rent escalations, escalations based on an inflation index and fair-value market adjustments. The timing of 
these escalations generally range from annually to every five years . For most franchised locations, the related occupancy costs including property taxes, 
insurance and site maintenance; are required to be paid by the franchisees as part of the franchise arrangement. In addition, the Company is the lessee under 
non-restaurant related leases such as office buildings, vehicles and office equipment. 


The following table provides detail of rent expense: 


Inmiions gt 2017208 


Company-operated restaurants: 


U.S. $ 29.4 § 37.4 §$ 48.6 
Outside the U.S. 241.6 427.2 613.3 
andes 2 ia a Nae 8 Onn ge cis 6 eae a ee ae or sis ceuaialheds ; oe Bie dss ig 
FR eS aa a aa 
U.S. 504.9 488.6 471.2 
Outside the U.S. 658.0 609.3 589.8 
ddiedins a a ere ane ee ge ae feels ee Seg aie 
Fa ea ee racer eee ao as eee es 
ae Batata AeA tk Aen A Ee a A A Beak ae ae a RNR ae lc a NS a cae ae ; ist er fe aes hat 2 qa” 


Rent expense included percent rents in excess of minimum rents (in millions) as follows—Company-operated restaurants: 2018 — $82.1 ; 2017 — $115.6 ; 
2016 — $135.0 . Franchised restaurants: 2018 — $200.8 ; 2017 — $204.9 ; 2016 — $186.4. 


Future minimum payments required under existing operating leases with initial terms of one year or more are: 


Restaurant 














2 





1,093.4 
2020 1,032.1 
2021 955.5 1,001.2 
2022 873.8 909.5 
2023 806.0 830.6 
Thereafter 7,132.3 7,297.2 
Se eee egies eS a Rte NR, Ae ee re ee eae re a ee en are te Bes mas corey ee era 


* For sites that have lease escalations tied to an index, future minimum payments reflect the current index adjustments through December 31, 2018. In 
addition, future minimum payments exclude option periods that have not yet been exercised. 


Income Taxes 


Income before provision for income taxes, classified by source of income, was as follows: 


nie Sse ects ren cer cence een acter eee eae etree Peter cement aren ence Secon een ehe tate ae eencee eee eee § assess 3318.0 aes $ 2242.0 oe $ 20594" 
Outside the U.S. 5,598.1 6,331.5 4,806.6 
‘pcone Betore oravionitorincoine axes See ee ect eeu Sn te ete eee eee eager ere ee reer eee etree ees § assess 73164 are ¢ ae7a5 iberiecs ¢ 68660. 


In October 2016, the FASB issued ASU 2016-16, “Income Taxes (Topic 740): Intra-Entity Transfers of Assets Other Than Inventory.” The goal of this update 
was to improve the accounting for the income tax consequences of intra-entity transfers of assets other than inventory. The Company adopted this standard on 
January 1, 2018 using a modified retrospective method, resulting in a cumulative catch up adjustment of $57 million, the majority of which was recorded within 
Miscellaneous other assets on the Consolidated Balance Sheet. The adoption of this standard did not have a material impact on the consolidated statements of 
income and cash flows. 

The Tax Act was enacted in the U.S. on December 22, 2017. The Tax Act reduced the U.S. federal corporate income tax rate to 21% from 35% and 
required companies to pay a one-time transition tax on earnings of certain foreign subsidiaries that were previously tax deferred. In 2017, the Company recorded 
provisional amounts for certain enactment-date effects of the Tax Act by applying the guidance in SAB 118 because the Company had not yet completed its 
enactment-date accounting for these effects. In 2018, the Company recorded adjustments to the provisional amounts and completed its accounting for all of the 
enactment-date income tax effects of the Tax Act. 
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SAB 118 measurement period 

At December 31, 2017, the Company had not completed its accounting for all of the enactment-date income tax effects of the Act under ASC 740, Income 
Taxes , primarily for the following aspects: remeasurement of deferred tax assets and liabilities, one-time transition tax, and its accounting position related to 
indefinite reinvestment of unremitted foreign earnings. As further discussed below, during 2018, the Company recognized adjustments of approximately $75 
million to the provisional amounts recorded at December 31, 2017, primarily related to the transition tax. These adjustments are included as a component of 
income tax expense from continuing operations. 

One-time transition tax: The one-time transition tax is based on the Company's total post-1986 earnings and profits ("E&P"), the tax on which it previously 
deferred from U.S. income taxes under U,S. law. The Company recorded a provisional amount for its one-time transition tax liability of approximately $1.2 billion 
at December 31, 2017. Upon further analyses of the Tax Act and notices and regulations issued and proposed by the U.S. Department of the Treasury and the 
IRS, the Company increased its December 31, 2017 provisional amount by approximately $75 million during 2018. The Company has elected to pay its 
transition tax over the eight-year period provided in the Tax Act. 

Deferred tax assets and liabilities: As of December 31, 2017, the Company remeasured certain deferred tax assets and liabilities based on the rates at 
which they were expected to reverse in the future (generally 21%), by recording a provisional amount of approximately $500 million . No adjustment to the 
provisional amount was made in 2018. 


The provision for income taxes, classified by the timing and location of payment, was as follows: 


In millions 2018 2017 2016 
aa ta ee a a : Sas ae saaee = aa08 ere aces 
U.S. state 183.9 169.8 121.3 
Outside the U.S. 1,312.4 1,217.0 1,550.2 
ae Sn rte Shc sig ta a I a Naa lee chi antss tee daa eerste Sian Sa eect a nn eo as ee siteaw: ie sede See 
ee aes Agee BBD cca aoa) handles os 
U.S. state 18.7 12.8 14.1 
Outside the U.S. (61.8) 70.9 (430.6) 
sets Seer sie wal tc NE cate eh ead SO Cet Nisbett hence aed ntti eA ld de ee ae tetra eae. 
2 eee ea een ee : ae cor sual Seas Sec rns 


Net deferred tax liabilities consisted of: 





In millions December 31, 2018 2017 
PN a er re ae 5 ee ange ae ane: 
Intangible liabilities 312.3 296.2 
Other 347.9 242.0 
ea ToEIGeeRCa (able ete rate eee aaa Teena ae 
en ear a ee ee grttuaed Can 
Employee benefit plans (213.3) (253.1) 
Intangible assets (1,081.5) (228.8) 
Deferred foreign tax credits (216.6) (208.6) 
Deferred revenue (138.9) — 
Operating loss carryforwards (45.7) (71.1) 
Other 







Vv 

‘Net deferred tax (assets) liabilities $ (3.9) | $ 251.5 : 
Balance sheet presentation: 

Deferred income taxes $ 1,215.5 $ 1,119.4 
Other assets-miscellaneous (1,219.4) (867.9) 
Net deferred tax (assets) liabilities $ (3.9) $ 251.5 


At December 31, 2018, the Company had net operating loss carryforwards of $216.7 million , of which $136.6 million has an indefinite carryforward. The 
remainder will expire at various dates from 2019 to 2037. 

Prior to 2018, the Company's effective income tax rate was generally lower than the U.S. statutory tax rate primarily because foreign income was generally 
subject to local statutory country tax rates that were below the 35% U.S. statutory tax rate and reflected the impact of global transfer pricing. Beginning in 2018, 
the Tax Act reduced the U.S. statutory tax rate to 21% . As a result, the Company’s 2018 effective income tax rate is higher than the U.S. statutory tax rate of 
21% primarily due to the impact of state income taxes and foreign income that is subject to local statutory country tax rates that are above the 21% U.S. 
statutory tax rate. 
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The statutory U.S. federal income tax rate reconciles to the effective income tax rates as follows: 


2018 2017 2016 
Sena US cme EEE Hegiobu caste ete i ea nek acne hae aA cate ats alt oe cides eae Tce tek re te aan ae ee oa ee ate a 
State income taxes, net of related federal income tax benefit 1.8 1.2 1.5 
Foreign income taxed at different rates 1.5 (4.6) (6.5) 
Transition tax 1.0 13.7 _ 
US net deferred tax liability remeasurement — (6.0) — 
Other, net (1.1) 0.1 1.7 


Effective income tax rates 24.2 % 39.4 % 31.7 % 


As of December 31, 2018 and 2017 , the Company’s gross unrecognized tax benefits totaled $1,342.8 million and $1,180.4 million , respectively. After 
considering the deferred tax accounting impact, it is expected that about $940 million of the total as of December 31, 2018 would favorably affect the effective 
tax rate if resolved in the Company’s favor. 


The following table presents a reconciliation of the beginning and ending amounts of unrecognized tax benefits: 


In millions 2018 2017 
uienes ena BA SED Dee ae ea ence eae ee SN eee Tae aa Rect ee ta eta ree ate ae ne cir et Patten < 385 f i608 ae eo i 
Decreases for positions taken in prior years (64.1) (13.7) 
Increases for positions taken in prior years 180.8 143.9 
Increases for positions related to the current year 75.1 140.2 
Settlements with taxing authorities (24.1) (6.5) 
Lapsing of statutes of limitations (5.3) (7.6) 
Se aise seeded gel chet aalael ec ce eke Stata Se ac as A ee a as aa a Ack Bc ee ee : Sate rer cca asda 


(1) Of this amount, $1,313.7 million and $1,132.3 million are included in Other long-term liabilities for 2018 and 2017 , respectively, and $12.5 million and $30.8 million are included in Prepaid 
expenses and other current assets for 2018 and 2017, respectively, on the Consolidated Balance Sheet. The remainder is included in Deferred income taxes on the Consolidated Balance 
Sheet. 


In 2015, the Internal Revenue Service (“IRS”) issued a Revenue Agent Report (“RAR”) that included certain disagreed transfer pricing adjustments related 
to the Company’s U.S. Federal income tax returns for 2009 and 2010. Also in 2015, the Company filed a protest with the IRS related to these disagreed transfer 
pricing matters. During 2017, the Company received a response to its protest. In December 2018, the Company met with the IRS Appeals team and additional 
meetings are anticipated in 2019. 

In 2017, the IRS completed its examination of the Company’s U.S. Federal income tax returns for 2011 and 2012. In 2018, the IRS issued a RAR for these 
years. As expected, the RAR included the same disagreed transfer pricing matters as the 2009 and 2010 RAR. Also in 2018, the Company filed a protest with 
the IRS related to these disagreed transfer pricing matters. The transfer pricing matters for 2011 and 2012 are being addressed along with the 2009 and 2010 
transfer pricing matters as part of the 2009-2010 appeals process. The Company is also under audit in multiple foreign tax jurisdictions for matters primarily 
related to transfer pricing, and the Company is under audit in multiple state tax jurisdictions. It is reasonably possible that the total amount of unrecognized tax 
benefits could decrease up to $900 million within the next 12 months, of which only a portion could favorably affect the effective tax rate. This would be due to 
the possible settlement of the IRS transfer pricing matters, completion of the aforementioned foreign and state tax audits and the expiration of the statute of 
limitations in multiple tax jurisdictions. 

In addition, it is reasonably possible that, as a result of audit progression in both the U.S. and foreign tax audits within the next 12 months, there may be 
new information that causes the Company to reassess the total amount of unrecognized tax benefits recorded. While the Company cannot estimate the impact 
that new information may have on our unrecognized tax benefit balance, it believes that the liabilities recorded are appropriate and adequate. 

The Company operates within multiple tax jurisdictions and is subject to audit in these jurisdictions. With few exceptions, the Company is no longer subject 
to U.S. federal, state and local, or non-U.S. income tax examinations for years before 2009. 

The Company had $152.0 million and $155.3 million accrued for interest and penalties at December 31, 2018 and 2017 , respectively. The Company 
recognized interest and penalties related to tax matters of $13.9 million in 2018 , $34.9 million in 2017, and $41.7 million in 2016 , which are included in the 
provision for income taxes. 

In the fourth quarter of 2018, the Company completed the accounting of the income tax effects of the Tax Act, including the conclusion on the Company’s 
accounting position related to the indefinite reinvestment of unremitted foreign earnings. As of December 31, 2018, the Company has accumulated undistributed 
earnings generated by our foreign subsidiaries, which were predominantly taxed in the U.S. as a result of the transition tax provisions enacted under the Tax Act. 
Management does not assert that these previously-taxed unremitted earnings are indefinitely reinvested in operations outside the U.S. Accordingly, the 
Company has provided deferred taxes for the tax effects incremental to the transition tax. We have not provided for deferred taxes on outside basis differences 
in our investments in our foreign subsidiaries that are unrelated to these accumulated undistributed earnings, as these outside basis differences are indefinitely 
reinvested. A determination of the unrecognized deferred taxes related to these other components of our outside basis differences is not practicable. 


McDonald's Corporation 2018 Annual Report 47 


Employee Benefit Plans 


The Company's 401k Plan is maintained for U.S.-based employees and includes a 401(k) feature, as well as an employer match. The 401(k) feature allows 
participants to make pre-tax contributions that are matched each pay period (with an annual true-up) from cash contributions and through July 31, 2018 from 
shares released under the Employee Stock Ownership Plan. Effective August 1, 2018, the contributions are matched only through cash contributions. 

All current account balances, future contributions and related earnings can be invested in eight investment alternatives as well as McDonald’s stock in 
accordance with each participant's investment elections. Future participant contributions are limited to 20% investment in McDonald’s stock. Participants may 
choose to make separate investment choices for current account balances and future contributions. 

The Company also maintains certain nonqualified supplemental benefit plans that allow participants to (i) make tax-deferred contributions and (ii) receive 
Company-provided allocations that cannot be made under the 401k Plan because of IRS limitations. The investment alternatives and returns are based on 
certain market-rate investment alternatives under the 401k Plan. Total liabilities were $437.4 million at December 31, 2018 , and $484.3 million at December 31, 
2017 , and were primarily included in other long-term liabilities on the Consolidated Balance Sheet. 

The Company has entered into derivative contracts to hedge market-driven changes in certain of the liabilities. At December 31, 2018 , derivatives with a 
fair value of $167.1 million indexed to the Company's stock and a total return swap with a notional amount of $169.2 million indexed to certain market indices 
were included at their fair value in Prepaid expenses and other current assets and Accrued payroll and other liabilities, respectively, on the Consolidated 
Balance Sheet. Changes in liabilities for these nonqualified plans and in the fair value of the derivatives are recorded primarily in Selling, general & 
administrative expenses. Changes in fair value of the derivatives indexed to the Company’s stock are recorded in the income statement because the contracts 
provide the counterparty with a choice to settle in cash or shares. 

Total U.S. costs for the 401k Plan, including nonqualified benefits and related hedging activities, were (in millions): 2018 — $18.0 ; 2017 — $19.3 ; 2016 — 
$24.8 . Certain subsidiaries outside the U.S. also offer profit sharing, stock purchase or other similar benefit plans. Total plan costs outside the U.S. were (in 
millions): 2018 — $33.7 ; 2017 — $43.3 ; 2016 — $46.0. 

The total combined liabilities for international retirement plans were $40.6 million and $44.6 million at December 31, 2018 and 2017 , respectively. Other 
post-retirement benefits and post-employment benefits were immaterial. 
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Segment and Geographic Information 


The Company franchises and operates McDonald’s restaurants in the global restaurant industry. The following reporting segments reflect how management 
reviews and evaluates operating performance through December 31, 2018: 


= U.S. - the Company's largest segment. 
. International Lead Markets - established markets including Australia, Canada, France, Germany, the U.K. and related markets. 


« High Growth Markets - markets the Company believes have relatively higher restaurant expansion and franchising potential including China, Italy, 
Korea, Poland, Russia, Spain, Switzerland, the Netherlands and related markets. 


«= Foundational Markets & Corporate - the remaining markets in the McDonald's system, most of which operate under a largely franchised model. 
Corporate activities are also reported within this segment. 


All intercompany revenues and expenses are eliminated in computing revenues and operating income. Corporate general and administrative expenses consist 
of home office support costs in areas such as facilities, finance, human resources, information technology, legal, marketing, restaurant operations, supply chain 
and training. Corporate assets include corporate cash and equivalents, asset portions of financial instruments and home office facilities. 








In millions 2018 2017 2016 
Gee ah et ne a ene ces : ane aa cman ames. rhe oor ae 
International Lead Markets 7,600.1 7,340.3 7,223.4 
High Growth Markets 3,988.7 5,533.2 6,160.7 
Foundational Markets & Corporate 1,770.6 1,940.5 2,985.1 
Sint <7 Fel ca ictal cea ee a ace COS oe Gea 7g 
U.S. $ 4,015.6 $ 4,022.4 $ 3,768.7 
International Lead Markets 3,485.7 3,166.5 2,838.4 
High Growth Markets 1,001.2 2,001.4 1,048.8 
Foundational Markets & Corporate 320.1 362.4 88.6 
sa, Sry rt alae Chale ac aes ie i daa aaa maar a 4a oe = re ie 
U.S. $ 14,483.8 $12,648.6 $ 11,960.6 
International Lead Markets 12,713.0 11,844.3 9,112.5 


High Growth Markets 
Foundational Markets & Corporate 














811. $ 33,803.7 $ 31,023.9 
U.S. $ 1,849.8 $ 861.2 $ 586.7 
International Lead Markets 436.4 515.3 635.6 
High Growth Markets 285.6 378.5 493.2 
Foundational Markets & Corporate 169.9 98.7 105.6 
ake eee i aa a 7 re ee era — 
U.S. $ 598.4 $ 5241 $ 510.3 
International Lead Markets 472.9 461.1 451.6 
High Growth Markets 233.0 231.7 362.0 
Foundational Markets & Corporate 177.7 146.5 192.6 
ee Sete Te es 7 eae Ri eg ce Es Sie Gn rig mereka ra 


Total long-lived assets, primarily property and equipment, were (in millions)-Consolidated: 2018 — $27,511.7 ; 2017 — $27,164.2 ; 2016 — $25,200.4 ; U.S. 
based: 2018 — $13,602.4 ; 2017 — $12,308.7 ; 2016 — $11,689.7 . 


Effective January 1, 2019, McDonald’s operates under a new organizational structure designed to continue the Company's efforts toward efficiently driving 
growth through the Velocity Growth Plan with the following three segments: 


¢« U.S. - the Company’s largest market. 


¢ — International Operated Markets - comprised of wholly-owned markets, or countries in which the Company operates restaurants, including Australia, 
Canada, France, Germany, Italy, the Netherlands, Russia, Spain and the U.K. 


¢ — International Developmental Licensed Markets - comprised primarily of developmental licensee and affiliate markets in the McDonald’s system. 
Corporate activities will also be reported in this segment. 
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Debt Financing 


LINE OF CREDIT AGREEMENTS 
At December 31, 2018 , the Company had a $3.5 billion line of credit agreement expiring in December 2023 with fees of 0.080% per annum on the total 
commitment, which remained unused. Fees and interest rates on this line are primarily based on the Company’s long-term credit rating assigned by Moody’s 
and Standard & Poor’s . In addition, the Company's subsidiaries had unused lines of credit that were primarily uncommitted, short-term and denominated in 
various currencies at local market rates of interest . 

The weighted-average interest rate of short-term borrowings was 2.6% at December 31, 2018 (based on $253.5 million of foreign currency bank line 
borrowings and $99.9 million of commercial paper outstanding) and 2.5% at December 31, 2017 (based on $268.0 million of foreign currency bank line 
borrowings). 


DEBT OBLIGATIONS 


The Company has incurred debt obligations principally through public and private offerings and bank loans. There are no provisions in the Company’s debt 
obligations that would accelerate repayment of debt as a result of a change in credit ratings or a material adverse change in the Company’s business. Certain of 
the Company’s debt obligations contain cross-acceleration provisions, and restrictions on Company and subsidiary mortgages and the long-term debt of certain 
subsidiaries. Under certain agreements, the Company has the option to retire debt prior to maturity, either at par or at a premium over par. The Company has no 
current plans to retire a significant amount of its debt prior to maturity. 


The following table summarizes the Company’s debt obligations (interest rates and debt amounts reflected in the table include the effects of interest rate 
swaps used to hedge debt). 


Interest rates Amounts outstanding 
December 31 December 31 
2018 2017 2018 2017 











7 $ 18,075.8 $ 15,533.3 
Floating 1,349.9 1,750.0 
sn 77 aan Sot ae ae 
annem 7 anna aaa ae ae 
Floating 0.0 0.0 1,264.1 1,323.4 
sn se eee a 
ai ero ee ae sr — aa rem on 
wn aa ae nn orn = 
Se a ae enn sn en 
ann rn ne ir caren re 
Floating 2.6 23 244.2 244.7 
ee 7 Sinner oe 
Oana ee ee 
A a in 
seen ntti aR on 
Total debt obligations $ 31,075.3 $ 29,536.4 


(1) Weighted-average effective rate, computed on a semi-annual basis. 
(2) Primarily consists of Swiss Francs and Korean Won. 


(3) Aggregate maturities for 2018 debt balances, before fair value adjustments and deferred debt costs, are as follows (in millions): 2019 — $0.0 ; 2020 — $2,418.0 ; 2021 — $2,159.0 ; 2022 — 
$2,269.1 ; 2023 — $4,958.5 ; Thereafter—- $19,411.7 . These amounts include a reclassification of short-term obligations totaling $2.4 billion to long-term obligations as they are supported 
by a long-term line of credit agreement expiring in December 2023 . 


(4) The carrying value of underlying items in fair value hedges, in this case debt obligations, are adjusted for fair value changes to the extent they are attributable to the risk designated as 
being hedged. The related hedging instruments are also recorded at fair value on the Consolidated Balance Sheet. 
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Share-based Compensation 


The Company maintains a share-based compensation plan which authorizes the granting of various equity-based incentives including stock options and 
restricted stock units ("RSUs") to employees and nonemployee directors. The number of shares of common stock reserved for issuance under the plans was 
46.5 million at December 31, 2018 , including 28.4 million available for future grants. 


STOCK OPTIONS 

Stock options to purchase common stock are granted with an exercise price equal to the closing market price of the Company’s stock on the date of grant. 
Substantially all of the options become exercisable in four equal installments, beginning a year from the date of the grant, and generally expire 10 years from the 
grant date. 

Intrinsic value for stock options is defined as the difference between the current market value of the Company’s stock and the exercise price. During 2018 , 
2017 and 2016 , the total intrinsic value of stock options exercised was $364.4 million , $353.6 million and $184.9 million , respectively. Cash received from stock 
options exercised during 2018 was $403.2 million and the tax benefit realized from stock options exercised totaled $73.2 million . The Company uses treasury 
shares purchased under the Company’s share repurchase program to satisfy share-based exercises. 

A summary of the status of the Company’s stock option grants as of December 31, 2018 , 2017 and 2016 , and changes during the years then ended, is 
presented in the following table: 











2018 2017 2016 
Weighted- 

Weighted- average Aggregate Weighted- Weighted- 
average remaining intrinsic average average 
Shares in exercise contractual value in Shares in exercise Shares in exercise 

5 tO en ee ee ee CCN Ae, I Be AONOD 9 on MOT OES yee RIONE oi. ah UNOS orice ta ak TOR oe aaa DORE. 
Outstanding at beginning of year 18.9 $ 101.55 21.5 $ 92.25 21.9 $ 84.76 
Granted 2.7 157.95 4.0 128.74 4.3 117.10 
Exercised (4.5) 89.31 (5.6) 81.77 (4.0) 75.30 
Forfeited/expired (0.5) 137.08 (1.0) 118.38 (0.7) 106.50 
Outstanding at end of year 16.6 $ 113.06 6.2 $1,073.4 18.9 $ 101.55 21.5 $ 92.25 

Exercisable at end of year 10.0 $ 98.65 49 $ 792.0 11.3 13.4 





RSUs 
RSUs generally vest 100% on the third anniversary of the grant and are payable in either shares of McDonald’s common stock or cash, at the Company’s 
discretion. The fair value of each RSU granted is equal to the market price of the Company’s stock at date of grant, and prior to 2018 included a reduction for the 
present value of expected dividends over the vesting period. Separately, Company executives have been awarded RSUs that vest based on Company 
performance. For performance-based RSUs granted beginning in 2016, the Company includes a relative TSR modifier to determine the number of shares 
earned at the end of the performance period. The fair value of performance-based RSUs that include the TSR modifier is determined using a Monte Carlo 
valuation model. 

A summary of the Company’s RSU activity during the years ended December 31, 2018 , 2017 and 2016 is presented in the following table: 


2018 2017 2016 
Weighted- Weighted- Weighted- 
average average average 
Shares in grant date Shares in grant date Shares in grant date 

OS aN tha ah Die Neem a Aether hae te notated A ia SR a Rt SR ce 
Nonvested at beginning of year 1.6 $ 107.34 1.9 $ 94.13 2.4 $ 83.50 
Granted 0.6 158.28 0.6 123.98 0.7 109.86 
Vested (0.6) 91.20 (0.7) 87.18 (0.8) 79.54 
Forfeited (0.1) 132.14 (0.2) 117.24 (0.4) 88.45 
Nonvested at end of year 1.5 $ 132.56 1.6 $ 107.34 1.9 $ 94.13 





The total fair value of RSUs vested during 2018 , 2017 and 2016 was $117.9 million , $87.6 million and $99.3 million , respectively. The tax benefit realized 
from RSUs vested during 2018 was $23.8 million . 
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Quarterly Results (Unaudited) 


In millions, except per share data 


Quarters ended 


December 31 


Quarters ended 


September 30 


Quarters ended Quarters ended 


Revenues 


Sales by Company-operated 
restaurants $ 


Revenues from franchised 
restaurants 


$ 3,064.3 


$ 2,594.9 


Company-operated margin 
Franchised margin 
Operating income 


Net income $ 
Earnings per common 

share—basic $ 
Earnings per common 

share—diluted $ 
Dividends declared per 

common share $ 
Weighted-average 


common shares—basic 


Weighted-average 
common shares—diluted 


June 30 March 31 

2017 2018 2017 __ 
$ 3,569.6 $ 2,535.6 $3,411.9 
2,480.1 2,603.3 2,264.0 
6,049.7 5,138.9 5,675.9 
666.3 404.7 595.5 
2,042.1 2,123.0 1,833.9 
2,295.1 2,143.1 2,034.0 
$ 1,395.1 $ 1,375.4 $1,214.8 
1.92 $ 1.72 $ 1.74 $ 1.48 
1.90 $ 1.70 $ 1.72 §$ 1.47 
1.01 $ 0.94 $ 1.01 $ 0.94 
811.6 790.9 818.8 
819.2 798.7 825.2 


(1) Includes a $1.01 and $0.94 per share dividend declared and paid in third quarter of 2018 and 2017, respectively, and a $1.16 and $1.01 per share dividend declared in the third quarter and 


paid in fourth quarter of 2018 and 2017, respectively. 
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Management’s Assessment of Internal Control Over Financial Reporting 


The financial statements were prepared by management, which is responsible for their integrity and objectivity and for establishing and maintaining adequate 
internal controls over financial reporting. 


The Company’s internal control over financial reporting is designed to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles. The Company’s internal control over 
financial reporting includes those policies and procedures that: 


I. pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the 
Company; 


ll. provide reasonable assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally 
accepted accounting principles, and that receipts and expenditures of the Company are being made only in accordance with authorizations of 
management and directors of the Company; and 


Ill. provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use or disposition of the Company’s assets that 
could have a material effect on the financial statements. 


There are inherent limitations in the effectiveness of any internal control, including the possibility of human error and the circumvention or overriding of controls. 
Accordingly, even effective internal controls can provide only reasonable assurances with respect to financial statement preparation. Further, because of 
changes in conditions, the effectiveness of internal controls may vary over time. 


Management assessed the design and effectiveness of the Company's internal control over financial reporting as of December 31, 2018 . In making this 
assessment, management used the criteria set forth by the Committee of Sponsoring Organizations of the Treadway Commission (“COSO’) in Internal Control — 
Integrated Framework (2013 Framework). 


Based on management’s assessment using those criteria, as of December 31, 2018 , management believes that the Company’s internal control over financial 
reporting is effective. 


Ernst & Young, LLP, independent registered public accounting firm, has audited the financial statements of the Company for the fiscal years ended 

December 31, 2018 , 2017 and 2016 and the Company’s internal control over financial reporting as of December 31, 2018 . Their reports are presented on the 
following pages. The independent registered public accountants and internal auditors advise management of the results of their audits, and make 
recommendations to improve the system of internal controls. Management evaluates the audit recommendations and takes appropriate action. 


McDONALD’S CORPORATION 
February 22, 2019 
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Report of Independent Registered Public Accounting Firm 


The Board of Directors and Shareholders of McDonald’s Corporation 


Opinion on the Financial Statements 


We have audited the accompanying consolidated balance sheets of McDonald’s Corporation (the Company) as of December 31, 2018 and 2017, and the related 
consolidated statements of income, comprehensive income, shareholders' equity and cash flows for each of the three years in the period ended December 31, 
2018, and the related notes (collectively referred to as the “consolidated financial statements”). In our opinion, the consolidated financial statements present 
fairly, in all material respects, the financial position of the Company at December 31, 2018 and 2017, and the results of its operations and its cash flows for each 
of the three years in the period ended December 31, 2018, in conformity with U.S. generally accepted accounting principles 


We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the Company's internal 
control over financial reporting as of December 31, 2018, based on criteria established in Internal Control-Integrated Framework issued by the Committee of 
Sponsoring Organizations of the Treadway Commission (2013 framework) and our report dated February 22, 2019 expressed an unqualified opinion thereon. 


Basis for Opinion 


These financial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on the Company’s financial 
statements based on our audits. We are a public accounting firm registered with the PCAOB and are required to be independent with respect to the Company in 
accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. 


We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement, whether due to error or fraud. Our audits included performing procedures to 
assess the risks of material misstatement of the financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such 
procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. Our audits also included evaluating 
the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of the financial statements. We 
believe that our audits provide a reasonable basis for our opinion. 


ERNST & YOUNG LLP 


We have served as the Company’s auditor since 1964. 


Chicago, Illinois 
February 22, 2019 
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Report of Independent Registered Public Accounting Firm on Internal Control Over Financial Reporting 


The Board of Directors and Shareholders of McDonald’s Corporation 


Opinion on Internal Control over Financial Reporting 


We have audited McDonald’s Corporation’s internal control over financial reporting as of December 31, 2018, based on criteria established in Internal Control- 
Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission (2013 framework) (the COSO criteria). In our opinion, 
McDonald’s Corporation (the Company) maintained, in all material respects, effective internal control over financial reporting as of December 31, 2018, based on 
the COSO criteria. 


We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) (PCAOB), the consolidated balance 
sheets of McDonald’s Corporation as of December 31, 2018 and 2017, and the related consolidated statements of income, comprehensive income, 
shareholders’ equity and cash flows for each of the three years in the period ended December 31, 2018, and the related notes and our report dated February 22, 
2019 expressed an unqualified opinion thereon. 


Basis for Opinion 


The Company’s management is responsible for maintaining effective internal control over financial reporting and for its assessment of the effectiveness of 
internal control over financial reporting included in the accompanying Management’s Assessment of Internal Control Over Financial Reporting. Our responsibility 
is to express an opinion on the Company’s internal control over financial reporting based on our audit. We are a public accounting firm registered with the 
PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and 
regulations of the Securities and Exchange Commission and the PCAOB. 


We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether effective internal control over financial reporting was maintained in all material respects. 


Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a material weakness exists, testing and 
evaluating the design and operating effectiveness of internal control based on the assessed risk, and performing such other procedures as we considered 
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. 


Definition and Limitations of Internal Control Over Financial Reporting 


A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A company’s internal control over 
financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the 
transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit preparation 
of financial statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the company are being made only in 
accordance with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of 
unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the financial statements. 


Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of 
effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of compliance 
with the policies or procedures may deteriorate. 


ERNST & YOUNG LLP 


Chicago, Illinois 
February 22, 2019 
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ITEM 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosure 


None. 


ITEM 9A. Controls and Procedures 


DISCLOSURE CONTROLS 

An evaluation was conducted under the supervision and with the participation of the Company’s management, including the Chief Executive Officer ("CEO") and 
Chief Financial Officer ("CFO"), over the effectiveness of the design and operation of the Company’s disclosure controls and procedures as of December 31, 
2018 . Based on that evaluation, the CEO and CFO concluded that the Company’s disclosure controls and procedures were effective as of such date to ensure 
that information required to be disclosed in the reports that it files or submits under the Exchange Act is recorded, processed, summarized and reported within 
the time periods specified in SEC rules and forms. 


INTERNAL CONTROL OVER FINANCIAL REPORTING 

The Company's management, including the CEO and CFO, confirm that there was no change in the Company's internal control over financial reporting during 
the quarter ended December 31, 2018 that has materially affected, or is reasonably likely to materially affect, the Company's internal control over financial 
reporting. 


MANAGEMENT’S REPORT 
Management's Report and the Report of Independent Registered Public Accounting Firm on Internal Control Over Financial Reporting are set forth in Part Il, 
Item 8 of this Form 10-K. 


ITEM 9B. Other Information 
None. 


PART III 


ITEM 10. Directors, Executive Officers and Corporate Governance 
Information is incorporated herein by reference from the Company’s definitive proxy statement, which will be filed no later than 120 days after December 31, 
2018 . We will post any amendments to or any waivers for directors and executive officers from provisions of the Company's Standards of Business Conduct or 


Code of Conduct for the Board of Directors on the Company’s website at www.aboutmcdonalds.com. 
Information regarding all of the Company’s executive officers is included in Part |, page 11 of this Form 10-K. 


ITEM 11. Executive Compensation 


Incorporated herein by reference from the Company’s definitive proxy statement, which will be filed no later than 120 days after December 31, 2018 . 
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ITEM 12. Security Ownership of Certain Beneficial Owners and Management and Related Shareholder Matters 


The following table summarizes information about the Company’s equity compensation plans as of December 31, 2018 . All outstanding awards relate to the 
Company’s common stock. Shares issued under all of the following plans may be from the Company’s treasury, newly issued or both. 


Equity compensation plan information 


Number of securities 
to be issued upon 
exercise of 
outstanding options, 
warrants and rights 


Plan category (a) 
Equity compensation plans approved by security holders 18,109,370 
Equity compensation plans not approved by security holders — 

Total 18,109,370 


Number of securities 
remaining available for 
future issuance under 
equity compensation plans 
(excluding securities 
reflected in column (a)) 


Weighted-average 
exercise price of 
outstanding options, 
warrants and rights 


(b) (c) 
$ 114.64 28,407,326 
et oe Foe ae pee eM ola Det a ie Saenae 





(1) 
granted under the McDonald's Corporation 2012 Omnibus Stock Ownership Plan. 


Includes 3,056,489 stock options granted under the McDonald’s Corporation 2001 Omnibus Stock Ownership Plan and 13,582,616 stock options and 1,470,265 restricted stock units 


Additional matters are incorporated herein by reference from the Company’s definitive proxy statement, which will be filed no later than 120 days after 


December 31, 2018 . 
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ITEM 13. Certain Relationships and Related Transactions, and Director Independence 


Incorporated herein by reference from the Company’s definitive proxy statement, which will be filed no later than 120 days after December 31, 2018 . 


ITEM 14. Principal Accounting Fees and Services 





Incorporated herein by reference from the Company’s definitive proxy statement, which will be filed no later than 120 days after December 31, 2018 . 


PART IV 


ITEM 15. Exhibits and Financial Statement Schedules 





a. (1) All financial statements 


Consolidated financial statements filed as part of this report are listed under Part Il, Item 8, pages 31 through 52 of this Form 10-K. 


(2) Financial statement schedules 


No schedules are required because either the required information is not present or is not present in amounts sufficient to require submission of the 
schedule, or because the information required is included in the consolidated financial statements or the notes thereto. 


b. Exhibits 


The exhibits listed in the accompanying index are filed as part of this report. 


McDonald’s Corporation Exhibit Index (Item 15) 


Exhibit Number 
(3) 


(4) 


(10) 


(a) 


(b) 


Description 


Restated Certificate of Incorporation, effective as of June 14, 2012, incorporated herein by reference from Exhibit 3(a) of Form 10-Q 
(File No. 001-05231), for the quarter ended June 30, 2012. 


By-Laws, as amended and restated with effect as of October 26, 2015, incorporated herein by reference from Exhibit 3(b) of Form 8-K 
(File No. 001-05231), filed October 28, 2015. 








Instruments defining the rights of security holders, including Indentures:* 


(a) 


(b) 


Senior Debt Securities Indenture, incorporated herein by reference from Exhibit (4)(a) of Form S-3 Registration Statement (File 
No. 333-14141), filed October 15, 1996. 





Subordinated Debt Securities Indenture, incorporated herein by reference from Exhibit (4)(b) of Form S-3 Registration Statement (File 
No. 333-14141), filed October 15, 1996. 





Material Contracts 


(a) 


(b) 


(c) 


Directors' Deferred Compensation Plan, amended and restated effective as of May 26, 2016, incorporated herein by reference from 
Exhibit 10(a)(i) of Form 10-Q (File No. 001-05231), for the quarter ended June 30, 2016.** 





McDonald’s Deferred Compensation Plan, effective January 1, 2017, incorporated herein by reference from Exhibit 10(b) of Form 10-K 
(File No. 001-05231), for the year ended December 31, 2016.** 





(i) First Amendment to the McDonald's Deferred Compensation Plan, effective as of May 1, 2018, incorporated herein by 
reference from Exhibit 10(b)(i) of Form 10-Q (File No. 001-05231), for the quarter ended September 30, 2018.** 


McDonald’s Corporation Supplemental Profit Sharing and Savings Plan, effective as of September 1, 2001, incorporated herein by 
reference from Exhibit 10(c) of Form 10-K (File No. 001-05231), for the year ended December 31, 2001.** 


(i) First Amendment to the McDonald’s Corporation Supplemental Profit Sharing and Savings Plan, effective as of January 1 
2002, incorporated herein by reference from Exhibit 10(c)(i) of Form 10-K (File No. 001-05231), for the year ended 


December 31, 2002.** 





(ii) Second Amendment to the McDonald’s Corporation Supplemental Profit Sharing and Savings Plan, effective January 1, 2005 
incorporated herein by reference from Exhibit 10(c)(ii) of Form 10-K (File No. 001-05231), for the year ended December 31 


2004.** 


McDonald’s Corporation Amended and Restated 2001 Omnibus Stock Ownership Plan, effective July 1, 2008, incorporated herein by 
reference from Exhibit 10(h) of Form 10-Q (File No. 001-05231), for the quarter ended June 30, 2009.** 


(i) First Amendment to the McDonald’s Corporation Amended and Restated 2001 Omnibus Stock Ownership Plan, incorporated 
herein by reference from Exhibit 10(h)(i) of Form 10-K (File No. 001-05231), for the year ended December 31, 2008.** 
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(e) 


(f) 


(g) 








Form of Executive Stock Option Grant Agreement in connection with the Amended and Restated 2001 Omnibus Stock Ownership Plan, 
5231), for the year ended December 31, 


as amended, incorporated herein by reference from Exhibit 10(j) of Form 10-K (File No. 001 






(h) 











2011."* 


1 the 2012 Omnibus Stock Own 
arter ended March 31, 


hip Plan, incorporated 





(i) Form of 2013 Executive Stock Option Award Agreement in connection wit 
herein by reference from Exhibit 10(n) of Form 10-Q (File No. 001-05231), for the qu 











(i) 





(k) 


(1) 





Form of Executive Confidentiality, Intellectual Property and Restrictive Covenant Agreement, incorporated herein by reference from 
Exhibit 10(0) of Form 10-Q (File No. 001-05231), for the quarter ended March 31, 2017.** 








(m) 









15231), for the quariet ended fuse 30, 2017. = 





— 10-Q (File No. 001 











(0) 


Executive Stock Option Award Agreement in connection with the 2012 Omnibus Stock Ownership Plan, incorporated 





Form of 201 


(12) 
(21) 
(23) 
(24) 
(31.1) 


(31.2) 
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(32.1) 


(32.2) 


(101.INS) 


(101.SCH) 
(101.CAL) 
(101.DEF) 
(101.LAB) 


(101.PRE) 


Certification pursuant to 18 U.S.C. Section 1350 by the Chief Executive Officer, as adopted pursuant to Section 906 of the Sarbanes-Oxley 
Act of 2002. 


Certification pursuant to 18 U.S.C. Section 1350 by the Chief Financial Officer, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act 
of 2002. 


XBRL Instance Document - the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within 
the Inline XBRL document. 

XBRL Taxonomy Extension Schema Document. 

XBRL Taxonomy Extension Calculation Linkbase Document. 

XBRL Taxonomy Extension Definition Linkbase Document. 

XBRL Taxonomy Extension Label Linkbase Document. 


XBRL Taxonomy Extension Presentation Linkbase Document. 


7 Other instruments defining the rights of holders of long-term debt of the registrant, and all of its subsidiaries for which consolidated financial statements are 
required to be filed and which are not required to be registered with the Commission, are not included herein as the securities authorized under these 
instruments, individually, do not exceed 10% of the total assets of the registrant and its subsidiaries on a consolidated basis. An agreement to furnish a 
copy of any such instruments to the Commission upon request has been filed with the Commission. 


* 


Denotes compensatory plan. 


ITEM 16. Form 10-K Summary 





None. 
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Signatures 


Pursuant to the requirements of Section 13 or 15(d) of the Securities 
Exchange Act of 1934, the registrant has duly caused this report to be 
signed on its behalf by the undersigned, thereunto duly authorized. 


McDonald’s Corporation 
(Registrant) 
By /s/ Kevin M. Ozan 
Kevin M. Ozan 
Corporate Executive Vice President and 


Chief Financial Officer 


February 22, 2019 
Date 
Pursuant to the requirements of the Securities Exchange Act of 1934, 
this report has been signed below by the following persons on behalf 


of the registrant and in their capacities indicated below on the 22nd 
day of February, 2019: 


Signature, Title 


By /s/ Lloyd H. Dean 
Lloyd H. Dean 
Director 
By /s/ Stephen J. Easterbrook 


Stephen J. Easterbrook 
President, Chief Executive Officer and Director 


(Principal Executive Officer) 


By /s/ Robert A. Eckert 
Robert A. Eckert 


Director 
By /s/ Margaret H. Georgiadis 
Margaret H. Georgiadis 
Director 
By /s/ Enrique Hernandez, Jr. 


Enrique Hernandez, Jr. 


Chairman of the Board and Director 


By /s/ Catherine Hoovel 
Catherine Hoovel 
Corporate Vice President — Chief Accounting Officer 


(Principal Accounting Officer) 


By /s/ Jeanne P. Jackson 
Jeanne P. Jackson 


Director 


By /s/ Richard H. Lenny 
Richard H. Lenny 


Director 


By 


By 


By 


By 


By 


By 


Signature, Title 


/s/ John J. Mulligan 
John J. Mulligan 


Director 


/s/ Kevin M. Ozan 
Kevin M. Ozan 
Corporate Executive Vice President and Chief Financial Officer 


(Principal Financial Officer) 


/s/ Sheila A. Penrose 
Sheila A. Penrose 


Director 


/s/ John W. Rogers, Jr. 
John W. Rogers, Jr. 


Director 


/s/ Paul S. Walsh 
Paul S. Walsh 


Director 


/s/ Miles D. White 
Miles D. White 


Director 
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Exhibit 10(r) 


Separation Agreement and General Release 





To: Douglas Goare 


Thank you for over 40 years of contributions to the McDonald’s system. You will retire from McDonald’s effective December 31, 
2018 and the following states the terms of our Agreement regarding your separation from McDonald’s. 


RETIREMENT DATE 
Your date of termination will be December 31, 2018. 


PAYMENTS 
Beginning on your termination date you will receive the following payments: 


* Compensation for any accrued but unused vacation, as of your termination date. 

« A lump sum payment of $183,000 minus taxes and deductions, payable on or before March 15, 2019. 

¢ Eight (8) weeks compensation, minus taxes and deductions, for your sabbatical, payable to you six (6) months after the date 
of termination in accordance with Section 409A of the Internal Revenue Code, provided you have signed and not revoked 
this agreement. 


All other pay earned by you has been included in your final pay. All payments to you, as set forth in this Agreement, will be issued 
in accordance with, and subject to any withholding required by, all local, state, and federal laws . 


BENEFITS TERMINATION 

December 31, 2018 shall be your benefits plan termination date for purposes of McDonald's benefits programs, including but not 
limited to the 401k Plan and Long Term Incentive Plans. Your active participation in McDonald’s health and welfare plans, such as 
Health, Group Insurance and Spending Account Plans will also end as of December 31, 2018. You may be eligible to continue 
coverage under the medical, dental, vision and healthcare spending account plans for up to 18 months pursuant to COBRA. 
Information on COBRA, if applicable, will be mailed to you. If there are any discrepancies between this agreement and the official 
benefit plan documents, the official plan documents will govern. McDonald’s reserves the right, in its sole discretion, to change or 
discontinue its benefit programs at any time. 


TARGET INCENTIVE PLAN (TIP) 
You will be eligible for a 2018 TIP payment payable on or about March 1, 2019. Your TIP will be administered consistent with the 


TIP requirements for employees at your level. 


RETIREMENT TRANSITION COUNSELING 

You will be eligible to receive Retirement Counseling Services for the calendar year 2018 in accordance with the terms of the 
program, provided services are commenced prior to your date of termination. McDonald's may amend or terminate this program at 
any time in its sole discretion, even after you have satisfied the eligibility requirements and/or begun your counseling sessions. 


CONTINUATION OF HEALTH COVERAGE 

You may elect to continue your coverage under the medical and dental benefit programs of McDonald’s or its subsidiaries that you 
participate in at the time of your termination for eighteen (18) months (or longer if required by law). This is known as COBRA 
coverage. If you file a timely election to take COBRA coverage, you will have to pay the applicable employee cost under the plan in 
which you are enrolled, and McDonald’s will pay the remainder of the cost of your COBRA coverage through June 30, 2020. You 
will only be able to take the COBRA coverage if you pay the applicable employee cost on a monthly basis. If you fail to pay the 
required COBRA premium by the end of the month for which the premium is due, your coverage will terminate as of the last day of 
the month for which your last premium was paid. McDonald’s will not pay any portion of the cost of COBRA coverage beyond June 
2020, regardless of whether you or your eligible dependents have an additional qualifying event under COBRA. Notwithstanding the 
foregoing, if COBRA coverage is no longer required to be provided under the federal laws governing COBRA, all payments for 
COBRA coverage under the Plan will also end. Further information about COBRA coverage, will be provided by the Plan 
Administrator. 


STOCK OPTIONS AND RESTRICTED STOCK UNITS (RSUs) 


All stock option and restricted stock unit (RSU) awards held by you at your termination date shall be treated in accordance with the 
terms of the applicable McDonald's Corporation stock plan under which the award was granted (2001 Omnibus Stock Ownership 
Plan, as amended or 2012 Omnibus Stock Ownership Plan), and the applicable stock option or RSU award agreement (collectively, 
the “Grant Materials”). Notwithstanding anything to the contrary in this Agreement, for purposes of your stock options and RSUs, 
your reason for termination is Termination with at Least 68 Years of Combined Age and Company or Affiliate Service, and your 
stock options and RSUs will be treated in accordance with the applicable provisions in the Grant Materials, except that the 
requirement to remain employed for twelve months from the date of grant is waived and you will be given service credit through 
March 31, 2019 in determining the vesting of your outstanding stock awards. 


STOCK OPTIONS 





Pursuant to the terms of the Grant Materials, you will be permitted to exercise your outstanding stock option awards as provided in 
the chart below. 


Grant Date(s) Options That May be Exercised Last Date to Exercise 
(If the last date to exercise is a weekend or 
a US holiday, the last date will be the 
previous business day.) 


2/8/2012 Options that are exercisable at the time of termination. 2/8/2022 
2/13/2013 Options that are exercisable at the time of termination. 2/13/2023 
2/12/2014 Options that are exercisable at the time of termination. 2/12/2024 





All unexercisable options at the time of termination will become 
3/16/2015 exercisable on their originally scheduled vesting date. 3/16/2025 


All unexercisable options at the time of termination will become 
2/11/2016 exercisable on their originally scheduled vesting date. 2/11/2026 


All unexercisable options at the time of termination will become 

3/8/2017 exercisable on their originally scheduled vesting date. 3/8/2027 
All unexercisable options at the time of termination will become 

2/19/2018 exercisable on their originally scheduled vesting date. 2/19/2028 





RESTRICTED STOCK UNITS (RSUs) 

Pursuant to the terms of your grant(s), as described in the Grant Materials, all of your unvested RSUs will vest upon your 
termination, subject to the originally approved performance vesting conditions, and will be paid out (if applicable) following the 
performance period. All RSUs that vest will be paid out in the form of shares of McDonald’s stock (or in cash at the Company’s 
sole discretion) as provided in the Grant Materials. 


For more detailed information on the treatment of your stock options and RSUs upon your termination, please refer to the 
Termination with at Least 68 Years of Combined Age and Company or Affiliate Service section of the Grant Materials. In the event 
of a conflict between this Agreement and the terms of the relevant Grant Materials, the terms of the Grant Materials will prevail with 
the exception of the waiver of the twelve month service requirement and the provision of service credit through March 31, 2019. 


NEUTRAL REFERENCE 

McDonald’s will agree to provide a neutral reference (providing only dates of employment and positions held) to any reference 
requests by parties outside McDonald's, provided that all reference requests are directed only to The Work Number at 
www.theworknumber.com or 1-800-367-5690. McDonald's is not responsible for statements or references given by any other 
McDonald's personnel. 


RESIGNATIONS 

I hereby tender my resignation as President - International Lead & Global Chief Restaurant Officer of McDonald’s Corporation (the 
“Company’), effective December 31, 2018. In addition, I hereby tender my resignation, effective December 31, 2018, from any 
other officer and director positions that I currently hold with any McDonald’s group company or affiliated company and for which I 
do not otherwise tender a separate resignation. 





TAX EQUALIZATION 

The tax equalization policy contained in McDonald’s Global Assignee Policy, as amended to comply with Section 409A of the 
Internal Revenue Code, will continue to apply to assignment related employment income from McDonald’s, after December 31, 
2018 (your “Termination Date”), at McDonald’s discretion. McDonald's agrees, pursuant to this policy, that it will notify you if our 
tax services provider will continue to prepare the same income tax returns previously prepared on your 


behalf. You agree to be available to meet with and provide all necessary records for your 2018 and subsequent years’ tax returns 
within two and a half months after the close of the applicable United Kingdom, Switzerland and US tax year. You understand that 
you will be liable for all interest and penalties if you do not comply with this request each year you are a part of the McDonald’s tax 
program. If your home tax residency has changed since the assignment period, or since your Termination Date, you will be 
responsible for hypothetical taxes applicable for the jurisdictions to which you were tax equalized during the assignment and any 
incremental tax liability resulting from the current tax residency position at the time of receipt of the income. For clarity, you will be 
liable for hypothetical US federal tax withholding on all income, and hypothetical Illinois tax state withholding on all income for the 
period that you were on assignment. McDonald’s may withhold hypothetical US federal tax and hypothetical state tax on all income 
subject to tax equalization in accordance with the Global Mobility Policy. In addition, pursuant to the tax equalization policy, at the 
time your US tax returns are prepared a tax equalization calculation will be prepared. Within 30 days of receipt of the tax 
equalization calculation, either McDonald's will reimburse you for any monies owed as a result of the tax equalization or you will 
reimburse McDonald's for any monies owed as a result of the tax equalization. Should it be necessary for you to reimburse 
McDonald's you must send a check in the prescribed amount payable to “McDonald’s Corporation” to the Global Mobility team, 711 
Jorie Boulevard, Dept. 028, Oak Brook, Illinois 60523. 


You further acknowledge that, upon termination or departure from the United Kingdom and Switzerland that you may continue to 
have a United Kingdom and Switzerland tax liability on RSUs and unexercised stock options. McDonald’s will pay such United 
Kingdom and Switzerland tax. Actual and/or hypothetical federal taxes will continue to be withheld on stock option exercises/RSU 
lapses until the United Kingdom and Switzerland taxes paid by McDonald’s are recovered through foreign tax credits. Any refund 
or reduction of US income taxes arising from the carryback or carryforward of United Kingdom and Switzerland taxes paid by 
McDonald's shall be returned to McDonald's by you within 15 days of receipt. 


In addition to any future United Kingdom and Switzerland tax liability on the monies McDonald’s pays to you after termination of 
employment, you may incur a US tax liability as well. The Company will remit that portion of your hypothetical federal tax 
necessary to meet the withholding obligations in the US. However, you agree to complete the appropriate tax forms (e.g. Form W-4) 
as frequently as necessary to ensure that such US withholding reflects the foreign tax credits available to you as a result of your 
United Kingdom and Switzerland tax payments. 


COOPERATION WITH McDONALD’S 

Except as described below in this section and the section entitled "Right to Enforce Agreement and Cooperate with the 
Government," you agree to reasonably assist and cooperate with McDonald's (and its outside counsel) in any pending, threatened or 
future investigations, charges, complaints, lawsuits, arbitrations, regulatory actions or other claims or proceedings in the event that 
McDonald's determines that you may have knowledge or be a witness relating to the investigation, charge, complaint, lawsuits, 
arbitration, regulatory action or other claim or proceedings. Notwithstanding the foregoing, nothing in this Agreement shall prohibit 
or interfere with your right to file a charge, cooperate or participate in an investigation or proceeding conducted by the Equal 
Employment Opportunity Commission, or other federal, state or local agency, and this section does not require you to assist and 
cooperate with 


McDonald’s in any claim, lawsuit or proceeding by you against McDonald’s for breach of this Agreement or for a claim that is 
excepted from the General Release, below. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. 


GENERAL RELEASE 

In exchange for the payments and benefits set forth in to this Agreement, you (and anyone claiming through you or on your behalf, 
including your heirs and assigns) agree to release “McDonald’s” ("McDonald's," as used in this release and throughout this 
Agreement, is defined in the final paragraph (SUCCESSORS; DEFINITION OF "McDONALD'S") of this Agreement) with 
respect to any and all claims, actions, causes of action, complaints, grievances, demands, allegations, promises, and obligations for 
damages, and any and all other demands you may have against McDonald’s or have ever had, whether known or unknown, 
concerning, relating to, or arising out of any alleged acts or omissions by McDonald’s from the beginning of time to the date on 
which you execute this Agreement. 


The claims you are releasing include without limitation the Claims as defined in this Agreement, any additional claims asserted on 
your behalf by legal counsel (if any) or by any individual, entity or government agency, and all other claims arising under any act, 
statute, constitution, regulation, executive order, ordinance, or the common law, including any claims for attorneys’ fees and/or 
costs. Without limiting the generality of the foregoing and subject to the exceptions listed in the section entitled “Right to Enforce 
Agreement and Cooperate with the Government” listed below, the claims released by you hereunder include, but are not limited to: 

(a) all claims for or related in any way to your employment, compensation, other terms and conditions of employment, or 
cessation of employment with McDonald’s; 

(b) all claims that were or could have been asserted by you or on your behalf: (i) in any federal, state, or local court, or 
tribunal; (i1) under any public policy or common law theory; (iii) under any employment agreement or contract, other agreement or 
contract, tort (including but not limited to claims for infliction of emotional distress); or (iv) under any federal, state, or local law, 
regulation, ordinance, or executive order; 

(c) any and all claims that McDonald’s is obligated to pay or owes any compensation or payments to you in connection with 
any ideas, information, inventions, processes, procedures, systems, methods, intellectual property or other materials that you may 
have developed, produced, created, designed, modified, improved, enhanced or revised during your employment with McDonald’s 
or disclosed to McDonald’s, including without limitation any trademarks, service marks, trade dress, copyrights, patents and/or trade 
secrets, (collectively referred to in this Agreement as “Materials”); and 

(d) any and all claims that were or could have been asserted by you or on your behalf arising under any law, including but not 
limited to, and as in effect or amended from time to time: Title VII of the Civil Rights Act of 1964 (“Title VII’), the Civil Rights Act 
of 1866 (42 U.S.C. Section 1981), the Civil Rights Act of 1991 (42 U.S.C. Section 1981a), Age Discrimination in Employment Act, 
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U.S.C. §§ 621 et seq. (“ADEA”), the Americans with Disabilities Act (“ADA”), the Employee Retirement Income Security Act, the 
Family and Medical Leave Act, the Uniformed Services Employment and Reemployment Rights Act (“USERRA”), the Genetic 
Information Nondiscrimination Act (“GINA”), the Equal Pay Act, the Fair Credit Reporting Act, the Immigration Reform Control 
Act, the Occupational Safety and Health Act, the Employee Polygraph Protection Act, the Worker Adjustment and Retraining 
Notification Act (“WARN Act”), the Lilly Ledbetter Fair Pay Act of 2009, any state or federal consumer protection and/or trade 
practices act, the Illinois Human Rights Act, the Illinois Wage Payment and Collection Act, the Illinois Equal Wage Act, the Illinois 
Equal Pay Act of 2003, the Illinois Minimum Wage Law, the Illinois Worker Adjustment and Retraining Notification Act (“Illinois 
WARN Act’), the anti-retaliation provisions of the Illinois Workers Compensation Act, and the Illinois Whistleblower Act and any 
other whistleblower statute. 


Without limiting the generality of the foregoing, the claims you are releasing include any claim that any future nonpayment or 
difference in amount, timing or duration of wages, salaries, bonuses, benefits (such as under the Profit Sharing and Savings Plan, 
Long Term Incentive Plans, Insurance Plans, TIP Plan, stock option and restricted stock unit plans, and Cash Performance Unit Plan) 
or other compensation is discriminatory under the ADEA, Title VII, the ADA and the Rehabilitation Act of 1973, all as amended or 
modified in operation by the Lilly Ledbetter Fair Pay Act of 2009, and all such claims under all federal, state and local law, as 
heretofore or hereafter amended or modified in operation. 


YOU UNDERSTAND BY SIGNING THIS AGREEMENT, YOU ARE GIVING UP ALL CLAIMS AGAINST McDONALD’S 
except those expressly excepted by this Agreement or otherwise not waivable. You agree that this Agreement provides benefits to 
you that are above and beyond anything to which you are otherwise entitled. 


RIGHT TO ENFORCE AGREEMENT AND COOPERATE WITH THE GOVERNMENT 

Nothing in this Agreement shall prohibit or interfere with your right to bring any action to enforce the terms of this Agreement or to 
file a charge, cooperate, or participate in an investigation or proceeding conducted by the Equal Employment Opportunity 
Commission, or other federal, state or local agency. However, except where otherwise prohibited by law, the consideration provided 
to you in this Agreement shall be the sole relief provided to you for all claims you previously asserted or could have asserted. You 
are not, and will not be, entitled to recover, and you agree to waive any back pay, back benefits, damages for emotional distress, 
other actual or compensatory damages, punitive damages, interest, and other monetary benefits or other personal relief or recovery 
against McDonald’s in connection with any such claim, charge or proceeding of any kind without regard to which entity or person 
has brought such claim, charge or proceeding, except for whistleblower or informant awards as set forth in the next paragraph. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. And nothing in 


this Agreement prohibits or restricts your ability to share confidential company information regarding possible violations of the law 
with any federal, state or local government agency, and to accept monetary awards for providing information about violations of the 
law to any such agency (sometimes referred to as whistleblower awards or informant awards) under any whistleblower law, rule or 
program. 


IMMUNITY FROM LIABILITY FOR CONFIDENTIAL DISCLOSURE OF A TRADE SECRET TO THE 
GOVERNMENT OR IN A COURT FILING 

Under the Defend Trade Secrets Act, you cannot be held criminally or civilly liable under any Federal or State trade secret law or 
under this Agreement for the disclosure of a trade secret made in confidence to a Federal, State, or local government official, either 
directly or indirectly, or to an attorney, and solely for the purpose of reporting or investigating a suspected violation of law. You 
likewise cannot be held criminally or civilly liable under any Federal or State trade secret law for disclosure of a trade secret made in 
a complaint or other document filed in a lawsuit or other proceeding, if such filing is made under seal. Also, if you file a lawsuit for 
retaliation by McDonald’s for reporting a suspected violation of law, you may disclose a trade secret to your attorney and you may 
use the trade secret information —in the court proceeding if you file any document containing the trade secret or confidential 
information under seal and you do not otherwise disclose the trade secret, except pursuant to court order. 


RETURN OF McDONALD’S PROPERTY; DEDUCTIONS FROM PAY FOR MONEY OWED TO McDONALD’S 

On or by your termination date you will return to McDonald's all documents, manuals, office equipment, credit cards and other 
things belonging to McDonald's which you have borrowed or which you possess or control. You authorize McDonald's to deduct 
from your paycheck or severance pay, any money owed McDonald's as a result of items which are not returned or for loans or 
advances you have received and which remain unpaid, if you agreed to allow such deductions at the time the loans or advances were 
made. 





NON-DISPARAGEMENT AND LIMITATIONS ON PUBLICATIONS 

You agree to refrain from all conduct, verbal or otherwise (including but not limited to postings on the internet and/or on any social 
media outlet, such as Twitter and Facebook) that disparages or damages or could disparage or damage the reputation, goodwill, or 
standing in the community of McDonald’s, its past or current parents, subsidiaries or joint ventures, or any of its or their past or 
present officers, directors or employees. While communicating via social media or otherwise, you further agree that your 
communications will clearly state that you are not employed by and do not represent McDonald’s and will be clearly identified as 
representing your personal views and not those of McDonald’s. 





Without limiting the generality of the foregoing, you further agree that, you shall not, for three (3) years following your termination 
date publish any articles or books about McDonald’s, its business or any McDonald’s-Related Person, or grant an interview to any 
representative of the public media, without the prior written consent of McDonald’s General Counsel, Jerry Krulewitch, or his 
successor. Please contact Carrie Reuter, c/o McDonald’s Corporation, 110 N Carpenter Street, Dept. #146, Chicago, IL 60607, to 
request such written consent. 


Notwithstanding the foregoing, nothing in this Agreement shall prohibit or interfere with your right to file a charge, cooperate, or 
participate in an investigation or proceeding conducted by the Equal Employment Opportunity Commission, or other federal, state, 
or local agency. Additionally, nothing herein shall prohibit you from discussing wages and working conditions with other current or 
former employees, and the Parties agree that nothing in this Agreement is intended or will be interpreted so as to interfere with any 
rights you may have under Section 7 of the National Labor Relations Act. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. 


LICENSE TO RIGHT OF PUBLICITY 

You hereby grant to McDonald’s the irrevocable, worldwide right to use, publish, display, edit, modify and distribute materials 
bearing your name, voice, image, likeness, statements attributable to you or any other identifiable representation of you in 
connection with or related to your employment with McDonald’s (collectively, “your Likeness”) in any form whatsoever now 
existing or developed in the future. You agree that all materials containing your Likeness are and shall remain the sole and exclusive 
property of McDonald’s, and you hereby assign any proprietary right you may have in such materials to McDonald’s. You hereby 
release and forever discharge McDonald’s from any and all liability, claims and damages relating to the use of your Likeness and 
you waive any right you may have to inspect or approve the finished materials or any part or element thereof that incorporates your 
Likeness. 


ASSIGNMENT OF INTELLECTUAL PROPERTY 

You hereby agree and covenant that you have made and, that at all times after your termination date shall make, prompt full written 
disclosure to McDonald’s and hold in trust for the sole right, benefit, and use of McDonald’s: any confidential information, ideas, 
inventions, innovations, discoveries, improvements, developments, methods, designs, trade marks, trade names, service marks, 
logos, trade dress, analyses, drawings, recipes, reports and all similar or related information, whether or not patentable, and any 
works of authorship, whether or not copyrightable, (collectively “Inventions”’), that originated with you in whole or in part during the 
period of your employment with McDonald’s. You agree and acknowledge that any and all Inventions shall remain the exclusive 
property of McDonald’s. You hereby expressly and fully assign to McDonald’s exclusive right, title and interest to all Inventions 
that originated with you in whole or in part during the period of your employment, whether written or not, and whether or not 
patentable or eligible for protection under copyright law, and fully waive any claims or rights you may have therein. You agree to 
assist McDonald’s, at McDonald’s expense, in perfecting such transfer or assignment by taking all necessary actions and executing 
all documents as may be required. You understand that the foregoing shall not apply to Inventions (a) developed on your own time, 
(b) without the use of Confidential Information, proprietary information and/or trade secrets belonging to McDonald’s or without 
McDonald’s supplies, equipment, facilities, or property, and (c) that are not based on any work performed for 





McDonald’s or related in any way to McDonald’s business or actual or demonstrably anticipated research or development. Any 
assignment to McDonald’s of Inventions includes all rights of attribution, paternity, integrity, modification, disclosure and 
withdrawal, and any other rights throughout the world that may be known as or referred to as “moral rights,” “artist’s rights,” “droit 
moral," or the like (collectively, “Moral Rights”). To the extent that Moral Rights cannot be assigned under applicable law, you 
hereby waive and agree not to enforce any and all Moral Rights, including, without limitation, any right to identification of 
authorship or limitation on subsequent modification that you may have in the assigned Inventions. You further acknowledge that all 
original works of authorship that were made by you (solely or jointly with others) within the scope of and during the period of 
employment with McDonald’s and which are protectable by copyright are “works made for hire”, as that term is defined in the 
United States Copyright Act (17 USC §101) or under any similar concept other applicable copyright law (to the extent U.S. 
copyright law does not apply). The provisions of this Section shall be binding upon you and your heirs, executors and administrators. 


ENFORCEMENT OF PROPRIETARY RIGHTS 

At McDonald’s expense, you will assist McDonald’s after your termination of employment in every proper way to obtain and from 
time to time to enforce United States and foreign Proprietary Rights relating to Intellectual Property in any and all countries. To that 
end, you will execute, verify and deliver such documents and perform such other acts (including appearances as a witness) as 
McDonald’s may reasonably request for use in applying for, obtaining, perfecting, evidencing, sustaining and enforcing such 
Proprietary Rights and the assignment thereof. Nothing herein shall prohibit or interfere with your right to file a charge, cooperate or 
participate in an investigation or proceeding conducted by the Equal Employment Opportunity Commission, or other federal, state, 
or local agency. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. 


NON-SOLICITATION OF _EMPLOYEES; _ NON-INTERFERENCE WITH _ BUSINESS — RELATIONSHIPS; 
CONFIDENTIALITY OF EMPLOYEE NAMES; NON DISTURBANCE 

For a period of two (2) years from your date of termination, you agree and covenant that you will not, on your own behalf or on 
behalf of any other person or entity (A) directly or indirectly, solicit for employment or assist in the solicitation of any “salaried” 
employee of McDonald’s, whether employed at the corporate office or in the field (including at McDonald’s restaurants); (B) 
provide to any prospective employer the identities of any of McDonald’s “salaried” employees; (C) assist any of McDonald’s 
“salaried” employees in obtaining employment with your new employer through the dissemination of resumes or otherwise; (D) 
release names of any McDonald’s “salaried” employees to recruiters, headhunters or employment agencies and (E) directly or 
indirectly entice or induce any vendor, supplier, manufacturer, franchisee, consultant, independent contractor, service provider, or 
partner of McDonald’s to reduce, divert or curtail its relationship with McDonald’s. If, at any time during this two (2) year period, 
you contemplate extending an offer of employment, either directly or 








indirectly, to a McDonald’s “salaried” employee, you agree to contact the Executive Vice President of Human Resources, or his/her 
successor, for approval before extending such an offer. 


Nothing herein shall prohibit or interfere with your right to file a charge, cooperate or participate in an investigation or proceeding 
conducted by the Equal Employment Opportunity Commission, or other federal, state, or local agency. Further, nothing in this 
Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any governmental agency or 
entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the Congress, and any 
agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of federal, state or local 
law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at McDonald’s to make 
any such reports or disclosures and you are not required to notify the company that you have made such reports or disclosures. 


NON-COMPETE 

You acknowledge that McDonald’s is engaged in a highly competitive business and has a compelling business need and interest in 
preventing release or disclosure of its confidential, proprietary and trade secret information as defined in this Agreement. Moreover, 
you acknowledge that McDonald’s has highly valuable, long-term and near permanent relationships with certain customers, 
suppliers, manufacturers, franchisees, employees and service organizations which McDonald’s has a legitimate interest in protecting 
and that you, by virtue of your position with McDonald’s, had, have and will continue to have access to these customers, suppliers, 
manufacturers, franchisees, employees and service organizations as well as the confidential, proprietary and trade secret information 
as defined in this Agreement. You also acknowledge that McDonald’s has invested substantial time, money and other resources in 
building and maintaining good will, reputation and a valuable brand and system. You acknowledge and agree that, in performing 
services for McDonald’s, you were placed in a position of trust with McDonald’s and that, because of the nature of the services 
provided by you to McDonald’s, Confidential Information will become engrained in you, so much so that you would inevitably or 
inadvertently disclose such information in the event you were to provide similar services to a competitor of McDonald’s. As such, 
you agree and covenant that for a period of twenty-four (24) months following your termination date: (A) you shall not either 
directly or indirectly, alone or in conjunction with any other party or entity, perform any services, work or consulting for one or more 
Competitive Companies anywhere in the world. "Competitive Companies" shall mean any company in the ready-to-eat restaurant 
industry that competes with the business of McDonald's, including any business in which McDonald's engaged during the term of 
your employment and any business that McDonald's was actively considering conducting at the time of your termination of 
employment. Examples of Competitive Companies include, but are not limited to: YUM Brands, Inc. (including but not limited to 
Taco Bell, Pizza Hut and Kentucky Fried Chicken and all of YUM Brands, Inc.’s subsidiaries), Quick Service Restaurant Holdings 
(and all of its brands and subsidiaries), Burger King/Hungry Jacks, Wendy’s, Culver’s, In-N-Out Burger, Sonic, Hardee’s, 
Checker’s, Arby’s, Long John Silver’s, Jack-in-the-Box, Popeye’s Chicken, Chick-fil-A, Domino’s Pizza, Chipotle, Q-doba, Panera 
Bread, Papa John’s, Potbelly, Subway, Quiznos, Dunkin’ Brands, Seven-Eleven, Tim Horton’s, Starbucks, Jamba Juice, BoJangle’s, 
WaWa, Five Guys, Denny’s and their respective organizations, partnerships, ventures, sister companies, franchisees, affiliates or any 
organization in which they have an interest and which are involved in the ready-to-eat restaurant industry anywhere in the world, or 
which otherwise compete with McDonald's. You agree to consult with the Executive 
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Vice President of Human Resources, or his/her successor, for clarification as to whether or not McDonald’s views a prospective 
employer, consulting client or other business relationship of you may have or have had in the ready-to-eat industry not listed above 
as a Competitive Company; and (B) you shall not perform or provide, or assist any third party in performing or providing, 
Competitive Services anywhere in the world, whether directly or indirectly, as an employer, officer, director, owner, employee, 
partner or otherwise, of any person, entity, business, or enterprise. For the purposes of this restriction, “Competitive Services” means 
the design, development, manufacture, marketing or sale of a product, product line or service that competes with any product, 
product line or service of McDonald’s as they presently exist or as may be in existence or development on Executive’s termination 
date. You agree that you will notify McDonald’s prior to engaging in any way with a competitor of McDonald’s, and you further 
acknowledge and agree that McDonald’s may contact the subsequent employer and reveal the terms of this Agreement. This Section 
is not meant to prevent you from earning a living or fostering your career, but rather to prevent any competitive business from 
gaining any unfair advantage from your knowledge of McDonald’s Confidential Information, trade secrets and/or proprietary 
information. 


CONFIDENTIAL INFORMATION 

You acknowledge that during your employment with McDonalds you have formulated, established and otherwise had access to and 
knowledge of McDonald’s Confidential Information as defined in this Agreement. You further acknowledge that the preservation of 
a continuing business relationship between McDonald’s and its customers, franchisees, suppliers and manufacturers is of critical 
importance to the continued business success of McDonald’s and that it is the policy of McDonald’s to safeguard as confidential the 
identity and special needs of certain customers, franchisees, suppliers, manufacturers, representatives and key employees. You also 
acknowledge that McDonald’s has invested substantial time, money and other resources in building and maintaining good will, 
reputation and a valuable brand and system. 


In view of the foregoing, you agree and covenant that at all times after your termination date, (A) you will hold in strict confidence 
and will not use, disclose, communicate, or distribute, to any person(s), firm or corporation, any Confidential Information (as defined 
herein), except as may be authorized and required in connection with your work for McDonald’s, unless you are compelled to do so 
by judicial process, or unless the General Counsel of McDonald’s expressly authorizes such in writing. You understand and agree 
that any unauthorized use of Confidential Information by you or by any party receiving such information through you shall be 
deemed a material breach of this agreement; (B) you will not take, but will leave with McDonald’s, all records (including electronic 
data) and papers and all other items of whatever nature that contain Confidential Information; and (C) you will not write, confirm or 
otherwise communicate or publish to any person or entity any of McDonald’s trade secrets, proprietary information or Confidential 
Information, including, without limitation while using social media (e.g., blogging, tweeting, and postings on social networking 
sites). 


For purposes of this Agreement, “Confidential Information” means all non-public information that is not generally known in the 
trade or industry and that is valuable to McDonald’s and that is or was disclosed by McDonald’s or by its affiliates to you or 
obtained by or imparted to you through your employment with McDonald’s (whether prepared by McDonald’s or its agents or 
advisors) in oral, electronic, tangible or intangible form, concerning the processes, products, services, technology, or business of 
McDonald’s, that is either identified by McDonald’s as being confidential, or that would 
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be understood by a person in your position, exercising reasonable business judgment, to be confidential. Confidential Information 
includes, but is not limited to, (i) trade secrets and proprietary information as defined in this Agreement; (ii) special information 
about relationships and distributors, vendors, suppliers, manufacturers, franchisees, employees and customers, (ili) special and 
confidential knowledge about McDonald’s relating to pricing, business and financial affairs, advertising, marketing, sales, expansion 
plans, new store sites and strategies for McDonald’s business, including various technical items and equipment used or contemplated 
for use in McDonald’s business; and (iv) any information McDonald’s has received, and in the future may receive, from third parties 
for which McDonald’s may owe a duty to maintain confidentiality or to use solely for limited purposes. For purposes of this 
Agreement, the terms “trade secrets” and “proprietary information” include processes, methods, recipes, techniques, systems, 
formulae, patents, models, devices, compilations, customer lists, financial information, development plans, supplier lists and any 
information of whatever nature that gives McDonald’s an opportunity to obtain an advantage over competitors who do not know or 
use such information or data or any information that would be harmful to McDonald’s if disclosed. Confidential Information does 
not include general knowledge in the industry in which McDonald’s is engaged, information or materials disseminated to the general 
public by McDonald’s, and/or information that becomes public through no wrongful act or omission by you or by any other person. 


Nothing herein shall prohibit or interfere with your right to file a charge, cooperate or participate in an investigation or proceeding 
conducted by the Equal Employment Opportunity Commission, or other federal, state, or local agency. In addition, nothing herein 
prohibits you from reporting possible violations of federal, state or local law or regulation to any governmental agency or entity, 
including but not limited to the Department of Justice, the Securities and Exchange Commission, the Congress, and any agency 
Inspector General, or making other disclosures that are protected under the whistleblower provisions of federal, state or local law or 
regulation. You do not need the prior authorization or approval from McDonald’s and is not required to notify McDonald’s before 
making any such reports or disclosures. In addition, you shall not be held criminally or civilly liable under any federal or state trade 
secret law for the disclosure of a trade secret that is made (i) in confidence either directly or indirectly to a federal, state, or local 
government official, or to an attorney, solely for the purpose of reporting or investigating a violation of law or (ii) in a complaint, or 
other document filed in a lawsuit or other proceeding, if such filing is made under seal. This Section will govern to the extent it may 
conflict with any other provision of this Agreement. 


RECEIPT OF PAY AND BENEFITS TO DATE 

You acknowledge and agree that you have not applied for, nor are you eligible for, short term disability, long term disability, 
Worker’s Compensation, or family and medical leave under applicable federal, state and local law. You further agree that you have 
received all salary and benefits due to you to date, and have taken any family and medical leave to which you are entitled. All pay 
earned by you, including vacation pay, has been paid or is included in the amounts referred to in the Payments section above. 


CONSIDERATION PERIOD; KNOWING AND VOLUNTARY AGREEMENT AND RELEASE, AND ACCEPTANCE 
AND RETURN OF THE AGREEMENT 
You have participated in negotiating the terms of this Agreement, have read it and understand it fully. You acknowledge that you 
have been and are hereby advised by this Agreement to consult with an attorney prior to executing this Agreement. You further 
acknowledge that you have been given at 





least 21 days to consider the terms of this Agreement, that you have been able to use this period, or as much of this period as 
you desire, and that you are now executing this Agreement voluntarily with the express intention of making a binding legal 
agreement, including giving up all claims against McDonald’s. You forever waive any relief not explicitly set forth in this 
document. Notwithstanding the foregoing, nothing in this Agreement shall prohibit or interfere with your right to file a charge, 
cooperate or participate in an investigation or proceeding conducted by the Equal Employment Opportunity Commission or other 
federal, state or local agency. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. 


REMEDIES FOR BREACH 

Should you breach this Agreement, McDonald’s shall be entitled to recover 90% of the entire value of any consideration you have 
received pursuant to this Agreement and shall be relieved of any obligation to pay further consideration. It is acknowledged that this 
is not a penalty but an agreed upon remedy that results from a failure of consideration upon a breach of the provisions of this 
Agreement. Nothing herein shall prohibit or interfere with your right to file a charge, cooperate or participate in an investigation or 
proceeding conducted by the Equal Employment Opportunity Commission, or other federal, state, or local agency. Further, nothing 
in this Agreement shall prohibit or interfere with your right to challenge enforcement of this Agreement under the Older Workers 
Benefit Protection Act before a court or tribunal or before the Equal Employment Opportunity Commission. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. 


ARBITRATION OF CERTAIN DISPUTES 

Except as described in the last sentence of this section and the section above entitled “Right to Enforce Agreement and Cooperate 
with the Government, ” and to the fullest extent allowed by law, you and McDonald’s agree that all disputes, claims, and causes of 
action relating to or arising under your employment or separation of employment, including but not limited to claims of 
discrimination or unlawful termination and the interpretation, application, validity, breach and enforcement of this Agreement, shall 
be resolved solely and exclusively by final, binding and confidential arbitration before a single arbitrator pursuant to the rules of the 
American Arbitration Association applicable to employment disputes (the Employment Arbitration Rules) and that such claims shall 
not be brought in court. All applicable statutes of limitations will be preserved and will be applicable. The parties 
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agree that, to the extent any such dispute, claim or cause of action arises, it must be brought in your individual capacity and not 
maintained on a class action, collective action, or representative action basis, that these same limits apply to McDonald’s, and that 
the arbitrator is prohibited from presiding over class, collective or representative claims. Claims may not be joined or consolidated in 
arbitration with claims brought by other individuals, and no damages, penalties or other remedies may be sought or received on 
behalf of other individuals unless expressly agreed to in writing by all parties. Nothing in this paragraph shall limit the arbitrator’s 
ability to award a party all statutory and common law remedies available under any claim brought by that party in an individual 
capacity that has not been waived or released by this Agreement. The parties understand and agree that this paragraph waives their 
right to a jury trial on these claims. In any such arbitration, the waivers and releases contained in this Agreement will be fully 
applicable and enforceable. In the event a waiver of class, collective or representative claims is found to be unlawful or 
unenforceable, then the only forum for such an action will be court, not arbitration. Additionally, to the fullest extent allowed by law, 
if any proceeding may be brought by you or McDonald’s in court or any other forum relating to or arising under your employment or 
separation of employment or the interpretation, application, validity, breach and enforcement of this Agreement, it shall be brought 
in an individual capacity and not maintained on a class, collective or representative action basis. 


Nothing herein shall prohibit or interfere with your right to file a charge, cooperate or participate in an investigation or proceeding 
conducted by the Equal Employment Opportunity Commission, or other federal, state, or local agency, or your right to file a 
workers’ compensation or unemployment claim. Notwithstanding the foregoing, McDonald’s may in its discretion seek injunctive or 
other equitable relief, pending resolution of arbitration, in any court of competent jurisdiction for any violation of the Non-Compete; 
Non-Solicitation of Employees; Non-Interference with Business Relationships; Confidentiality of Employee Names; Non- 
Disturbance; and Confidential Information or other post-employment obligations provided for in this Agreement. Notwithstanding 
anything to the contrary herein, any dispute as to whether a claim is arbitrable or whether a claim may be maintained on a class 
action, collective action, or representative action basis or may be joined or consolidated in arbitration with claims brought by other 
individuals, shall be determined by the United States District Court for the Northern District of Illinois or the Circuit Court of the 
Eighteenth Judicial Circuit (DuPage County) of the State of Illinois, and you and McDonald’s submit to the jurisdiction of those 
courts and agree to such venue. 


Further, nothing in this Agreement prohibits you from reporting possible violations of federal, state or local law or regulation to any 
governmental agency or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, the 
Congress, and any agency Inspector General, or making other disclosures that are protected under the whistleblower provisions of 
federal, state or local law or regulation. You do not need the prior authorization or approval of the Law Department or anyone else at 
McDonald’s to make any such reports or disclosures and you are not required to notify the company that you have made such reports 
or disclosures. 


RIGHT TO REVOKE 

This Agreement may be revoked by delivering a written notice of revocation to Carrie Reuter, McDonald’s Corporation, 110 N 
Carpenter Street, Dept. 146, Chicago, Illinois 60607, no later than the seventh day after you sign it. Revocations delivered by mail 
must be postmarked by the seventh day after signing this Agreement. 
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ENTIRE AGREEMENT 

This Agreement contains the full agreement between you and McDonald’s and completely supersedes any prior written or oral 
agreements or representations concerning the subject matter thereof, provided, however, that you agree and acknowledge that the 
obligations and restrictive covenants set forth in this Agreement (including the Non-Compete; Non-Solicitation of Employees; Non- 
Interference with Business Relationships; Confidentiality of Employee Names; Non-Disturbance; and Confidential Information 
paragraphs) are consistent with and largely mirror the obligations and restrictive covenants (save and except for the extended length) 
set forth in the Confidentiality, Intellectual Property & Restrictive Covenant Agreement dated March 23, 2017 between you and 
McDonald’s that you signed for good and valuable consideration and that was ancillary to your employment with McDonald’s. Any 
oral representation or modification concerning this Agreement shall be of no force or effect. 


SAVINGS CLAUSE 

In the event that any one or more provisions (or portion thereof) of this Agreement is held to be invalid, unlawful or unenforceable 
for any reason, the invalid, unlawful or unenforceable provision (or portion thereof) shall be construed or modified so as to provide 
the released parties with the maximum protection that is valid, lawful and enforceable, consistent with the intent of the parties in 
entering into this Agreement. If such provision (or portion thereof) cannot be construed or modified so as to be valid, lawful and 
enforceable, that provision (or portion thereof) shall be construed as narrowly as possible and shall be severed from the remainder of 
this Agreement (or provision), and the remainder shall remain in effect and be construed as broadly as possible, as if such invalid, 
unlawful or unenforceable provision (or portion thereof) had never been contained in this Agreement. 





SUCCESSORS; DEFINITION OF “McDONALD’S” 

This Agreement shall be binding on you, your heirs, successors and assigns. “McDonald's” as used in this Agreement, includes 
McDonald’s Corporation, McDonald’s USA, LLC, all of their respective subsidiaries, affiliates and related entities and companies, 
and their current and former directors, officers, agents, employees, insurers and attorneys, and all employee benefit plans and 
arrangements and their administrators trustees and other fiduciaries, and all successors and assigns of all of the foregoing. 





Again, Doug, thank you for your many years of valuable service to the system. We wish you much happiness as you begin this 
exciting new chapter in your life. 








/s/ Douglas Goare January 7, 2019 
Douglas Goare Date 

/s/ Sharon Lepping Pool February 13, 2019 
McDonald's Date 


Attachment A: Intellectual Property 


Please list any Intellectual Property which you made, conceived or learned prior to the commencement of your employment with 
McDonald’s: 


Exhibit 12. Computation of Ratios 


Fixed-Rate Debt as a Percent of Total Debt “”” 


2017 2016 

$ 29,536.4 $ 25,955.7 
6.2 — 

120.5 110.0 

$ 29,663.1 $ 26,065.7 
$ 26,345.0 $ 21,462.3 
89% 82% 


Dollars in millions Years ended December 31, 2018 

Total debt obligations $ 31,075.3 

Fair value adjustments 12.0 

Deferred debt costs 129.0 

Fe a ers ce aS eae rE er aro Ta pat tests ae ae Bn el cl at Sie ne aise ar i A al eee 
Fixed-rate debt $ 28,358.1 

Fixed-rate debt as a percent of total debt 91% 


(1) Based on debt obligations before the effects of fair value hedging adjustments and deferred debt costs. These effects are excluded as they have no impact on the obligation at maturity. 


See Debt Financing note to the consolidated financial statements. 
(2) Includes the effect of interest rate swaps. 


Foreign Currency-Denominated Debt as a Percent of Total Debt ” 


2017 2016 

$ 29,536.4 $ 25,955.7 
6.2 — 

120.5 110.0 

$ 29,663.1 $ 26,065.7 
$ 12,379.8 $ 8,926.2 
42% 34% 


Dollars in millions Years ended December 31, 2018 

Total debt obligations $ 31,075.3 

Fair value adjustments 12.0 

Deferred debt costs 129.0 

Decicsigser es ei sae ee at i hee ak Not lh ott a abies ctrl ee eee 
Foreign currency-denominated debt $ 11,790.6 

Foreign currency-denominated debt as a percent of total debt 38% 


(1) Based on debt obligations before the effects of fair value hedging adjustments and deferred debt costs. These effects are excluded as they have no impact on the obligation at maturity. 


See Debt Financing note to the consolidated financial statements. 








Total Debt as a Percent of Total Capitalization ”” 

Dollars in millions Years ended December 31, 2018 2017 2016 
Total debt obligations $ 31,075.3 $ 29,536.4 $ 25,955.7 
Fair value adjustments 12.0 6.2 —_— 
Deferred debt costs 129.0 120.5 110.0 
‘Debt obligations before fair value adjustments anddeferred debtcosts ss ttsts—~S $ 31,2163 $ 296631 $ 26,0657 — 
Total capitalization $ 24,957.9 $ 26,395.1 $ 23,861.4 
Total debt as a percent of total capitalization 125% 112% 109% 


(1) Based on debt obligations before the effects of fair value hedging adjustments and deferred debt costs. These effects are excluded as they have no impact on the obligation at maturity. 


See Debt Financing note to the consolidated financial statements. 
(2) Total capitalization represents debt obligations before fair value adjustments and deferred debt costs, and total shareholders’ equity. 


Cash Provided by Operations as a Percent of Total Debt ” 








Dollars in millions Years ended December 31, 2018 2017 2016 
Total debt obligations $ 31,075.3 $ 29,536.4 $ 25,955.7 
Fair value adjustments 12.0 6.2 —_— 
Deferred debt costs 129.0 120.5 110.0 
‘Debt obligations before fair value adjustments and deferred debtcosts tsts—S $ 31,2163 $ 296631 $ 26,0657 — 
Cash provided by operations $ 6,966.7 $ 5,551.2 $ 6,059.6 
Cash provided by operations as a percent of total debt 22% 19% 23% 


(1) Based on debt obligations before the effects of fair value hedging adjustments and deferred debt costs. These effects are excluded as they have no impact on the obligation at maturity. 


See Debt Financing note to the consolidated financial statements. 


Free Cash Flow and Free Cash Flow Conversion Rate 


Dollars in millions Years ended December 31, 2018 2017 2016 
Cash Provided by Operations $ 6,966.7 $ 5,551.2 $ 6,059.6 
Less: Capital expenditures 2,741.7 1,853.7 1,821.1 
eg apes sree ae ree RT Oey ere err ear are eee eas ree err ae 
Divided by: Net income 5,924.3 5,192.3 4,686.5 
Te ace eae a te GN Saka 8 a hn i ae la aaa cee ON ele A a eS leh aan te AA tele gr So a COT aa 


Free cash flow conversion rate 


Reconciliation of Returns on Incremental Invested Capital 


ROIIC is a measure reviewed by management over one-year and three-year time periods to evaluate the overall profitability of our markets, the effectiveness of 
capital deployed and the future allocation of capital. This measure is calculated using operating income and constant foreign exchange rates to exclude the 
impact of foreign currency translation. The numerator is the Company’s incremental operating income plus depreciation and amortization from the base period. 

The denominator is the weighted-average cash used for investing activities during the applicable one-or three-year period. The weighted-average cash used 
for investing activities is based on a weighting applied on a quarterly basis. These weightings are used to reflect the estimated contribution of each quarter's 
investing activities to incremental operating income. For example, fourth quarter 2018 investing activities are weighted less because the assets purchased have 
only recently been deployed and would have generated little incremental operating income (12.5% of fourth quarter 2018 investing activities are included in the 
one-year and three-year calculations). In contrast, fourth quarter 2017 is heavily weighted because the assets purchased were deployed more than 12 months 
ago, and therefore have a full-year impact on 2018 operating income, with little or no impact to the base period (87.5% and 100.0% of fourth quarter 2017 
investing activities are included in the one-year and three-year calculations, respectively). Cash used for investing activities can vary significantly by quarter, 
resulting in a weighted-average that may be higher or lower than the simple average of the periods presented. Management believes that weighting cash used 
for investing activities provides a more accurate reflection of the relationship between its investments and returns than a simple average. 

The reconciliations to the most comparable measurements, in accordance with accounting principles generally accepted in the U.S., for the numerator and 
denominator of the one-year and three-year ROIIC are as follows: 











One-year ROIIC calculation (dollars in millions): Three-year ROIIC calculation (dollars in millions): 
Increase/ Increase/ 

Years ended December 31, 2018 2017 (decrease) Years ended December 31, 2018 2015 (decrease) 
NUMERATOR: NUMERATOR: 
Operating income $ 8,822.6 $ 9,552.7 $ (730.1) Operating income $ 8,822.6 $7,1455 $ 1,677.1 
Depreciation and amortization 1,482.0 1.363.4 118.6 Depreciation and amortization 1,482.0 1555.7 (73.7) 
gOS MG AS NOI ee eee nee pooh = eet oe CMVERey ONS AUN ein Oa = eer 
Change in operating income plus depreciation and Change in operating income plus depreciation and 

amortization (at constant foreign exchange rates) $ (666.7) amortization (at constant foreign exchange rates) $ 1,656.1 
DENOMINATOR: DENOMINATOR: 
Weighted-average cash used for Weighted-average cash used for 

investing activities $ 834.6 investing activities $ 2,124.3 
Currency translation ” (5.8) Currency translation (1.5) 
Weighted-average cash used for investing activities (at Weighted-average cash used for investing activities (at 

constant foreign exchange rates) $ 828.8 constant foreign exchange rates) $ 2,122.8 
One-year ROIIC © (80.4)% Three-year ROIIC © 78.0% 








(1) Represents the effect of foreign currency translation by translating results at an average exchange rate for the periods measured. 


(2) Represents one-year and three-year, respectively, weighted-average cash used for investing activities, determined by applying the weightings below to the cash (provided by) used for 
investing activities for each quarter in the two-year and four-year periods ended December 31, 2018 . 


Years ended December 31, Years ended December 31, 
2018 2017 2018 2017 2016 2015 
ee eS Fe a 
investing activities $ 2,455.1 $ (562.0) for investing activities $ 2,455.1 $ (562.0) $ 981.6 $ 1,420.0 
AS A PERCENT AS A PERCENT 
Quarters ended: Quarters ended: 
March 31 87.5% 12.5% March 31 87.5% 100.0% 100.0% 12.5% 
June 30 62.5 37.5 June 30 62.5 100.0 100.0 37.5 
September 30 37.5 62.5 September 30 37.5 100.0 100.0 62.5 
December 31 12.5 87.5 December 31 12.5 100.0 100.0 87.5 





(3) Significant investing cash inflows resulting from the Company's strategic refranchising initiatives and the gain from the sale of businesses in China and Hong Kong impacted the one-year 
and three-year ROIIC calculation by -90.6% and 43.3%, respectively. Excluding these items, one-year and three-year ROIIC were 10.2% and 34.7%, respectively. 


Exhibit 21. Subsidiaries of the Registrant 


Name of Subsidiary [State or Country of Incorporation] 


Domestic Subsidiaries 

McD Europe Franchising LLC [Delaware] 

McDonald's Deutschland LLC [Delaware] 

McDonald's Development Italy LLC [Delaware] 

McDonald's Global Markets LLC [Delaware] 

McDonald's International Property Company, Ltd. [Delaware] 
McDonald's Real Estate Company [Delaware] 

McDonald's Restaurant Operations Inc. [Delaware] 
McDonald's USA, LLC [Delaware] 

McD Asia Pacific, LLC [Delaware] 


Foreign Subsidiaries 

3072447 Nova Scotia Company [Canada] 

Asia Pacific McD Franchising [United Kingdom] 
Limited Liability Company "NRO" [Russia] 
Moscow-McDonalds [Russia] 

McDonald's Limited Liability Company [Russia] 

McD APMEA Singapore Investments Pte. Ltd. [Singapore] 
MCD Europe Limited [United Kingdom] 

MCD Global Franchising Limited [United Kingdom] 
McDonald's Australia Limited [Australia] 

McDonald's France S.A.S. [France] 

McDonald's Franchise GmbH [Austria] 

McDonald's GmbH [Germany] 

McDonald's Immobilien Gesellschaft mit beschrankter Haftung [Germany] 
McDonald's Nederland B.V. [Netherlands] 
McDonald's Polska Sp. z 0.0 [Poland] 

McDonald's Real Estate LLP [United Kingdom] 
McDonald's Restaurants Limited [United Kingdom] 
McDonald's Restaurants of Canada Limited [Canada] 
McDonald's Suisse Development Sarl [Switzerland] 
McDonald's Suisse Franchise Sarl [Switzerland] 
McDonald's Suisse Restaurants Sarl [Switzerland] 
Restaurantes McDonald's, S.A.U. [Spain] 





The names of certain subsidiaries have been omitted because they do not constitute significant subsidiaries. These include, but are not limited to: McDonald's Latin America, 
LLC [Delaware] and other domestic and foreign, direct and indirect subsidiaries of the registrant, including 49 wholly-owned subsidiaries of McDonald's USA, LLC, many of 
which operate one or more McDonald's restaurants within the United States and the District of Columbia. 

[ ] Brackets indicate state or country of incorporation and do not form part of corporate name. 


Exhibit 23. Consent of Independent Registered Public Accounting Firm 
We consent to the incorporation by reference in the Registration Statements of McDonald's Corporation (listed below) and in the related prospectuses of our 


reports dated February 22, 2019 with respect to the consolidated financial statements of McDonald's Corporation and the effectiveness of internal control over 
financial reporting of McDonald's Corporation, included in this Annual Report (Form 10-K) for the year ended December 31, 2018 . 


Commission File No. for Registration Statements 





Forms S-8 Form S-3 


333-71656 333-226380 


333-115770 
333-149990 
333-177314 
333-193015 
333-225280 





ERNST & YOUNG LLP 


Chicago, Illinois 
February 22, 2019 


Exhibit 24. Power of Attorney 





Power of Attorney 


KNOW ALL PERSONS BY THESE PRESENTS, that each of the undersigned, being a director or officer, or both, of McDonald's Corporation, a Delaware 
corporation (the “Company”), hereby constitutes and appoints Denise A. Horne, Catherine Hoovel, Kevin M. Ozan and Jerome N. Krulewitch, and each one of 
them, as his or her true and lawful attorneys-in-fact and agents, with full power of substitution and resubstitution, for him or her and in his or her name, place and 
stead, in any and all capacities to execute any and all amendments to the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2018 
, to be filed with the U.S. Securities and Exchange Commission by the Company under the Securities Exchange Act of 1934, as amended, with all exhibits 
thereto, and other documents in connection therewith, granting unto said attorneys-in-fact and agents, and each one of them, full power and authority to do and 
perform each and every act and thing requisite or necessary to be done in and about the premises, as fully to all intents and purposes as he or she might or 
could do in person, hereby ratifying and confirming all that said attorneys-in-fact and agents, or any one of them, or their or his or her substitutes, may lawfully do 
or cause to be done by virtue hereof. 


This Power of Attorney may be signed in any number of counterparts, each of which shall be an original, with the same effect as if the signatures thereto 
and hereto were upon the same instrument. 


IN WITNESS WHEREOF, each of the undersigned has executed this Power of Attorney on and as of the 22nd day of February, 2019. 


/s/ Lloyd H. Dean 


/s/ John J. Mulligan 





Lloyd H. Dean 


Director 


/s/ Stephen J. Easterbrook 
Stephen J. Easterbrook 
President, Chief Executive Officer and Director 


(Principal Executive Officer) 


/s/ Robert A. Eckert 
Robert A. Eckert 


Director 


/s/ Margaret H. Georgiadis 
Margaret H. Georgiadis 


Director 


/s/ Enrique Hernandez, Jr. 
Enrique Hernandez, Jr. 


Chairman of the Board and Director 


/s/ Catherine Hoovel 
Catherine Hoovel 
Corporate Vice President — Chief Accounting Officer 


(Principal Accounting Officer) 


/s/ Jeanne P. Jackson 
Jeanne P. Jackson 


Director 


/s/ Richard H. Lenny 
Richard H. Lenny 


Director 





John J. Mulligan 


Director 


/s/ Kevin M. Ozan 
Kevin M. Ozan 
Corporate Executive Vice President and Chief Financial Officer 


(Principal Financial Officer) 


/s/ Sheila A. Penrose 
Sheila A. Penrose 


Director 


/s/ John W. Rogers, Jr. 
John W. Rogers, Jr. 


Director 


/s/ Paul S. Walsh 
Paul S. Walsh 


Director 


/s/ Miles D. White 
Miles D. White 


Director 


Exhibit 31.1. Rule 13a-14(a) Certification of Chief Executive Officer 


|, Stephen J. Easterbrook, certify that: 


(1) 
(2) 


(3) 


(4) 


(5) 


| have reviewed this annual report on Form 10-K of McDonald’s Corporation; 


Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this 
report; 


Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 


The registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) 
for the registrant and have: 


(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, 
to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during the period in which this report is being prepared; 


(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles; 


(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 


(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent 
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant’s internal control over financial reporting; and 


The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal control over financial reporting, to the 
registrant's auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 


(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably 
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 


(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control 
over financial reporting. 


Date: February 22, 2019 


/s/ Stephen J. Easterbrook 
Stephen J. Easterbrook 
President and Chief Executive Officer 


Exhibit 31.2. Rule 13a-14(a) Certification of Chief Financial Officer 


|, Kevin M. Ozan, certify that: 


(1) 
(2) 


(3) 


(4) 


(5) 


| have reviewed this annual report on Form 10-K of McDonald’s Corporation; 


Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this 
report; 


Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 


The registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) 
for the registrant and have: 


(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, 
to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those 
entities, particularly during the period in which this report is being prepared; 


(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles; 


(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 


(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant's most recent 
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to 
materially affect, the registrant’s internal control over financial reporting; and 


The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal control over financial reporting, to the 
registrant's auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions): 


(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably 
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 


(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control 
over financial reporting. 


Date: February 22, 2019 


/s/ Kevin M. Ozan 
Kevin M. Ozan 


Corporate Executive Vice President and 
Chief Financial Officer 


Exhibit 32.1. Certification pursuant to 18 U.S.C. Section 1350 by the Chief Executive Officer, as Adopted Pursuant to 
Section 906 of the Sarbanes-Oxley Act of 2002 


Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (subsections (a) and (b) of Section 1350, Chapter 63 of Title 18, United States Code), the 
undersigned officer of McDonald’s Corporation (the “Company”), does hereby certify, to such officer's knowledge, that the Annual Report on Form 10-K for the 
year ended December 31, 2018 of the Company fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 and 
information contained in the Form 10-K fairly presents, in all material respects, the financial condition and results of operations of the Company. 


Date: February 22, 2019 
/s/ Stephen J. Easterbrook 
Stephen J. Easterbrook 
President and Chief Executive Officer 


Exhibit 32.2. Certification pursuant to 18 U.S.C. Section 1350 by the Chief Financial Officer, as Adopted Pursuant to 
Section 906 of the Sarbanes-Oxley Act of 2002 


Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 (subsections (a) and (b) of Section 1350, Chapter 63 of Title 18, United States Code), the 
undersigned officer of McDonald’s Corporation (the “Company”), does hereby certify, to such officer's knowledge, that the Annual Report on Form 10-K for the 
year ended December 31, 2018 of the Company fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 and 
information contained in the Form 10-K fairly presents, in all material respects, the financial condition and results of operations of the Company. 


Date: February 22, 2019 
/s/ Kevin M. Ozan 


Kevin M. Ozan 


Corporate Executive Vice President and 
Chief Financial Officer 


